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THE  FINCH  GROUP,  INC. 


THE  LANDMARK  BUILDING 

AT  160  FEDERAL  STREET 

BOSTON,  MASSACHUSETTS  02110-1 793 

(617)439-3000 


July 


14,  1989 


Mr.  Stephen  Coyle,  Director 
BOSTON  REDEVELOPMENT  AUTHORITY 
One  City  Hall  Square 
Boston,  MA   02201 

Dear  Mr.  Coyle: 


UfcWTV 


The  North  End,  Waterfront,  Sargents  Wharf  Housing  Associates 
are  happy  to  submit  our  first-stage  development  proposal  for 
Sargents  Wharf,  Parcel  B-3  of  the  Downtown  Waterf ront/Faneuil 
Hall  Urban  Renewal  Area. 


Our  team  has  the  proven  experience,  professional  ability, 
financial  resources  and  underlying  neighborhood  support  to 
successfully  complete  the  project  in  a  timely  manner  to  the  City 
and  Authority's  high  standards  for  public  benefit. 

Boston  is  our  home,  our  team  is  local,  we  know  the  public 
concerns  and  neighborhood  issues,  and  we  understand  the  market. 
Our  proposal  is  based  on  reality,  not  promises  or  expectations. 

We  can  deliver  what  we  propose;  a  development  that  meets  or 
exceeds  all  of  the  significant  RFP  design  criteria  and  most  of 
the  Authority's  extensive  public  agenda,  financed  entirely  by 
internally  generated  subsidies.   If  direct  subsidy  program 
availability  improves,  or  if  off-site  cash  subsidies  become 
available,  we  will  do  more,  but  we  start  with  a  plan  that  can 
move  forward  at  the  time  of  designation  without  the  need  to  wait 
for  other  program  to  catch  up. 

We  have  development  expertise,  financial  strength,  design 
capability,  builder  and  union  support,  and  we  have  the 
neighborhood  roots  to  successfully  complete  the  redevelopment  of 
the  last  publically  owned,  downtown  waterfront  site  in  a  way  that 
will  continue  Boston's  reputation  for  quality  public  -  private 
development  partnerships. 


Since 


An 

Partner  and  Project  Director 
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LETTER  OF  INTEREST 


Gentlemen: 

This  response  to  the  Sargents  Wharf  RFP  is  submitted  by  the 
North  End  Waterfront,  Sargents  Wharf  Housing  Associates  (NEWSWHA) 
a  joint  venture  partnership  comprised  of  and/or  employing  the 
following  team  members: 


Developer; 


The  Finch  Group,  Inc, 
160  Federal  Street 
Boston,  MA   02110 
439-3000 


(Andrew  M.  Olins) 


Architect: 


D ' Agostino-Izzo  Quirk  (Bruno  D'Agostino) 
432  Columbia  Street 
Cambridge,  MA   02141 
547-3935 

and 
Edward  Diehl  Associates  (Ed  Diehl) 
23  Lexington  Avenue 
Cambridge,  MA   02138 
547-3139 


General 
Contractor; 


The  Volpe  Construction 
(S.  Peter  Volpe) 
54  Eastern  Avenue 
Maiden,  MA   02148 
322-3430 


Co . , Inc, 


Attorney: 


Smith,  McNulty  and  Kearney 
(Dennis  J.  Kearney) 
One  State  Street 
Boston,  MA   02109 
523-0200 


Community      NEW  [North  End  Waterfront]  Development  Corp. 
Liaison:        (Vito  Bruno) 

97  Prince  Street 

Boston,  MA   02113 

523-7455 
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Developer 

The  Finch  Group,  Inc.  is  a  Boston  based  real  estate  firm 
whose  principals  have  extensive  and  diversified  experience  in 
development,  financing,  marketing  and  management  of  multi-family 
residential,  mixed-use  and  commercial  projects. 

The  Finch  Group,  Inc.  principals  to  be  involved  with 
Sargents  Wharf  are:. 

Wesley  E.  Finch,  Chairman 

As  Chairman  of  the  Corporation,  Mr.  Finch  has  overall 
responsibility  for  policy-making,  planning  and  determining  the 
direction  of  the  Company.  He  brings  to  this  responsibility  a 
background  in  finance  and  taxation  of  real  estate  and  has  exten- 
sive experience  in  structuring  transactions  on  both  the  debt  and 
equity  side.  Additionally,  Mr.  Finch  brings  a  tremendous  amount 
of  political  experience. 

As  Finance  Chairman  and  Treasurer  to  Senator  John  F.  Kerry 
(Democrat-Massachusetts)  ,  he  works  very  closely  with  the  Senator 
and  his  colleagues  on  tax  and  economic  issues  that  come  to  the 
floor  of  the  United  States  Senate.  He  is  active  on  a  national 
scale  as  a  member  of  the  Democratic  National  Committee's  Leader- 
ship Council  of  the  Senatorial  Campaign  Committee.  He  has  been 
appointed  by  Governor  Michael  Dukakis  of  the  Commonwealth  of 
Massachusetts  to  the  Governor's  Private  Housing  Task  Force,  as 
well  as  to  the  Advisory  Board  of  the  Massachusetts  Housing 
Finance  Agency  where  he  is  Chairman  of  the  Resyndication  Sub- 
committee . 

Mr.  Finch  also  served  as  Technical  Advisor  to  the  Subcommit- 
tee on  Labor  and  Housing  of  the  United  States  House  of  Represen- 
tatives and  has  served  as  Chairman  of  the  Special  United  States 
Department  of  Housing  and  Urban  Development  Study  Group  on 
Subsidized  Housing  -  Distressed  Property  Workouts.  More  recent- 
ly, Mr.  Finch  was  appointed  to  the  Board  of  Trustees  of  the 
Program  on  Public  Space  Partnerships  of  the  John  F.  Kennedy 
School  of  Government  of  Harvard  University. 

After  graduating  from  the  Bernard  M.  Baruch  School  of  the 
City  College  of  New  York,  Mr.  Finch  worked  for  Coopers  &  Lybrand 
as  a  staff  accountant.  In  1972  and  1973,  he  worked  as  a  senior 
and  supervisory  level  accountant  for  Laventhol  &  Horwath,  Certi- 
fied Public  Accountants  in  Boston,  Massachusetts,  specializing  in 
the  taxation  of  real  estate. 

Mr.  Finch  joined  MB  Group,  a  Boston-based  real  estate 
development  and  management  firm,  as  chief  financial  officer  in 
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1973,  became  a  partner  a  year  later,   and  remained  with  the 
organization  until  he  formed  his  own  company  in  1981. 

Mr.  Finch  has  established  himself  as  a  premier  real  estate 
financial  advisor  and  consultant  in  structuring  techniques  for 
distressed  properties.  His  work  with  major  financial  institu- 
tions and  government  finance  entities,  including  the  Department 
of  Housing  and  Urban  Development,  the  Massachusetts  Housing 
Finance  Agency  and  New  York  State  Housing  agencies  has  resulted 
in  awards  and  contracts  in  excess  of  100  million  dollars. 

Mr.  Finch  is  a  member  of  the  Massachusetts  Society  of 
Certified  Public  Accountants,  the  American  Institute  of  Certified 
Public  Accountants,  and  on  the  board  of  the  National  Housing 
Rehabilitation  Association.  He  is  a  member  of  the  Chairman's 
Committee  of  the  United  States  Senatorial  Business  Advisory  Board 
and  has  served  on  the  Board  of  Directors  of  the  Greater  Boston 
Real  Estate  Board. 

He  has  been  a  guest  instructor  at  Harvard  and  Northeastern 
Universities,  and  has  lectured  on  Tax  Exempt  Financing  Techniques 
at  a  multi-family  housing  conference  and  on  Structuring  and 
Syndicating  Projects  in  Default  at  a  seminar  sponsored  by  the 
Bureau  of  National  Affairs  in  Washington,  D.C. 

Richard  N.  Houlding,  President 

Richard  N.  Houlding  has  over  fifteen  years  of  experience  in 
all  phases  of  management  operations  and  condominium  conversion  of 
both  residential  and  mixed  use  projects.  He  was  appointed 
President  of  The  Finch  Group,  Inc.  in  January,  1985. 

Mr.  Houlding  graduated  from  the  University  of  Denver  where 
he  majored  in  finance  and  real  estate.  Since  his  discharge  from 
military  service  in  1971,  he  has  been  employed  in  real  estate. 
In  March  of  1981,  he  left  MB  Management  Corporation  to  become 
Senior  Vice  President  and  Chief  Operations  Officer  of  The  Finch 
Group,  Inc. 

Mr.  Houlding  has  an  impressive  background  of  practical 
experience  in  all  phases  of  real  estate  operations.  He  was  first 
employed  by  Mac-Bro  Construction  of  Lowell,  Massachusetts.  His 
responsibilities  included  broker  relations,  market  analysis,  and 
site  acquisitions.  During  his  tenure,  he  was  involved  in  develo- 
ping more  than  800  units  of  multi-family  housing  valued  at  $12 
million.  Subsequently,  Mr.  Houlding  worked  for  Condominium 
Marketing  Associates  managing  more  than  1,000  units  in  prepara- 
tion for  condominium  conversion.  From  1974  through  1977,  Mr. 
Houlding  broadened  his  property  management  experience  while 
employed  by  General  Investment  and  Development  of  Boston, 
Massachusetts.  As  Vice  President  of  MB  Management  Corporation, 
Mr.  Houlding  was  responsible  for  the  management  of  3,000  residen- 
tial units  and  100,000  square  feet  of  commercial  space.   In 
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addition,  he  successfully  performed  the  workout  of  several 
distressed  Massachusetts  Housing  Finance  Agency  and  Department  of 
Housing  and  Urban  Development  properties.  He  was  also  responsi- 
ble for  the  successful  workout  of  two  conventionally  financed 
properties,  one  for  Mortgage  Guarantee  and  Insurance  Corporation, 
which  the  partners  of  his  employer  later  purchased,  and  one  for 
Connecticut  Bank  &  Trust  of  Hartford,  Connecticut. 

Mr.  Houlding  has  also  been  involved  as  a  principal  in  the 
conversion  and  sales  of  two  smaller  properties  in  Boston, 
Massachusetts.  He  directed  The  Finch  Group,  Inc.'s  marketing 
division  which  is  currently  involved  in  the  sale  of  over  eight 
separate  condominium  communities  representing  gross  sale  values 
in  excess  of  $200  million.  In  addition,  he  continues  to  super- 
vise the  overall  management  operations  of  the  company. 

Mr.  Houlding  has  recently  received  the  designation  of 
Realtor  and  Certified  Property  Manager.  He  is  also  a  member  of 
the  Boston  Chapter  of  the  Institute  of  Real  Estate  Management, 
the  Rental  Housing  Association  and  the  National  Leased  Housing 
Association. 


Robert  A.  James,  Jr.,  Esq,  Executive  Vice  President,  General 
Counsel 

Bob  James,  a  1972  graduate  of  the  Boston  University  School 
of  Law,  joined  The  Finch  Group,  Inc.  in  1981  after  more  than  10 
years  of  practical  legal  experience.  He  became  a  partner  in  the 
company  in  January  of  19  85. 

For  the  past  six  years.  Bob  has  gained  extensive  experience 
in  the  real  estate  industry.  An  important  contribution  to  The 
Finch  Group  is  his  understanding  of  the  many  federal  and  state 
housing  and  finance  programs  and  his  rapport  with  their  adminis- 
trators and  directors.  Bob's  particular  area  of  expertise  lies 
in  the  acquisition  and  transfer  of  real  estate  and  the  legal 
aspects  of  structuring  and  restructuring  of  debt  and  equity. 

In  addition  to  acting  as  counsel  for  The  Finch  Group's  own 
interests.  Bob  is  available  to  clients  for  review  of  documents 
and  legal  advice.  He  is  a  member  of  the  Commonwealth  of 
Massachusetts  and  the  United  States  District  Court  for  the 
District  of  Massachusetts. 

Andrew  M.  Qlins,  President  Olins  Associates,  consultant  to  The 
Finch  Group  and  Project  Director  for  Sargents  Wharf 

Since  December  of  1984,  Mr.  Olins  has  run  his  own  consulting 
and  development  company.  His  clients  have  included  The  Beacon 
Companies,  Marie,  Inc.  and  TFG.  His  work  has  covered  a  major 
research  and  analysis  project  of  the  life  care  industry,  includ- 
ing development  of  a  business  plan  for  a  proposed  new  venture. 
Other   projects   have   included  work   for   business   owners   and 
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developers  analyzing  potential  community  reactions  to  development 
proposals,  and  suggesting  possible  strategies  for  working  within 
these  likely  constraints  to  satisfy  both  sides. 

Prior  to  starting  his  own  company,  Mr.  Olins  was  one  of  the 
three  founding  partners  of  The  Finch  Group,  Inc.  and  was  for  nine 
years  Special  Assistant  to  Mayor  Kevin  A.  White.  In  that  capaci- 
ty, Mr.  Olins  was  the  Mayor's  housing  advisor  and  had  additional 
duties  including  coordinating  the  various  line  departments  and 
authorities  whose  functions  related  to  housing. 

Previous  to  working  directly  for  the  Mayor,  Mr.  Olins  worked 
for  the  BFIA  and  the  Boston  Housing  Authority  where,  as  Director 
of  Planning  and  Development,  he  supervised  a  program  that  pro- 
duced over  2,300  new  units  of  housing  in  about  2i  years. 

Architect 

D ' Agostino-Izzo-Quirk  Architects 

Edward  Diehl  Associates  Consulting  Architects 

D 'Agostino-Izzo-Quirk  Architects  is  a  design  oriented  firm 
with  significant  experience  in  urban  design  and  mixed-use  water- 
front development  projects.  With  nearly  50  years  of  combined 
experience,  the  partners  have  contributed  significantly  to  the 
downtown  renaissance  of  Boston  and  other  American  cities  includ- 
ing New  York,  Baltimore,  Jacksonville  and  Miami. 

Of  particular  note  to  the  Sargents  Wharf  project  is  the 
experience  of  Bruno  D'Agostino.  Prior  to  the  formation  of  D'AIQ, 
Mr.  D'Agostino  pursued  a  20  year  career  as  Senior  Vice  President 
and  Partner  with  architect  Benjamin  Thompson  in  the  firm  Benjamin 
Thompson  and  Associates.  In  that  role,  Mr.  D'Agostino  had 
primary  responsibility  for  the  design  of  Faneuil  Hall  Marketplace 
and  other  projects  contributing  to  the  revitalization  of  Boston 
and  the  Waterfront/North  End  neighborhood. 

In  addition  to  their  expertise  in  commercial  mixed-use 
projects,  D'AIQ  has  joined  with  Mr.  Ed  Diehl  of  Edward  Diehl  and 
Associates  benefitting  from  his  30-years  of  housing  experience  in 
the  Boston  area.  Mr.  Diehl ' s  work  includes  the  development  of 
the  Tech-Built  housing  system  in  the  1960 's,  the  redevelopment  of 
Lewis  Wharf  in  1967,  and  the  Prince  Spaghetti  Building  conversion 
into  housing,  the  latter  two  projects  were  an  early  part  of  the 
visionary  first  steps  of  Boston's  Waterfront  Housing  Renaissance. 

General  Contractor 

The  Volpe  Construction  Co.,  Inc. 

The  Volpe  Construction  Co.,  Inc.  started  business  in  1933 
and  has  dedicated  itself  to  building  projects  with  the  best 
personnel  available  to  meet  the  highest  standards  of  excellence 
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in  the  construction  industry.  They  are  a  major  general  contrac- 
tor and  construction  manager  with  a  significant  background  in 
housing  construction.  Innovative  management  experience  and 
quality  projects  characterize  the  company.  Volpe's  reputation 
with  trade  contractors  and  history  of  timely  and  cost  effective 
project  delivery  offers  a  competitive  advantage. 

The  company  has  been  involved  in  building  of  all  types: 
hospitals,  housing,  institutions,  commercial  offices,  nuclear  and 
research  laboratories,  etc.  The  firm  has  also  done  heavy  con- 
struction such  as  power  plant  work,  sewage  and  water  treatment 
plants,  subway  work  and  pier  construction. 

Volpe  Construction  Co.,  Inc.  has  had  extensive  experience 
with  the  type  of  construction  under  consideration  for  Sargents 
Wharf,  and  is  confident  of  their  ability  to  construct  a  fine 
project  of  which  all  will  be  proud. 

Volpe  started,  and  still  is  located  at  54  Eastern  Avenue  in 
Maiden,  Massachusetts. 

The  President  of  the  firm  is  S.  Peter  Volpe  and  the  Treasur- 
er is  Peter  J.  Volpe.  Other  officers  likely  to  be  involved  with 
Sargents  Wharf  are  John  Brenner,  Vice  President  in  charge  of 
Project  Management  and  Fred  Dobson,  Vice  President  in  charge  of 
Estimating. 

Volpe  Construction  Co.,  Inc.  is  proud  that  most  of  its 
employees  have  been  with  them  for  many  years,  which  has  created  a 
very  stable  company  without  a  lot  of  personnel  turnover.  In 
addition  the  company  enjoys  an  excellent  reputation  and  relation- 
ship with  the  labor  organization,  not  only  locally,  but  nation- 
ally. 

Volpe  has  a  very  serious  and  continuing  interest  in  this 
project.  They  were  involved  with  Sargents  Wharf  a  number  of 
years  ago  when  it  was  first  being  considered  for  development. 
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S.  Peter  Volpe 
POSITION: 
EDUCATION: 
HONORARY  DEGREES 


PROFESSIONAL 
EXPERIENCE: 


PROFESSIONAL 
ORGANIZATIONS: 


President 

Wentworth  Institute 

Merrimack  College 

Doctor  of  Engineering  Science  (Honorary) 

Suffolk  University 

Doctor  of  Commercial  Science  (Honorary) 

Since  1935,  Mr.  Volpe  has  been  continuously 
engaged  in  the  Company's  construction  and 
general   building   contracting   work.    The 
Company  has  been  under  the  leadership  and 
direction  of  S.  Peter  Volpe,  President  and 
Chief  Executive  Officer  since  1968. 

He  started  in  the  field  as  a  Timekeeper 
working  his  way  to  Job  Superintendent.  In 
1946  he  became  Chief  Estimator  and  Project 
Manager.  In  1953  he  was  made  Treasurer  and 
in  1968  assumed  the  Presidency. 

Past  President  -  Associated  General 
Contractors  of  America 

Member  -  Consulting  Constructors  of  America 

Past  President  -  Associated  General 
Contractors  of  Massachusetts 


JOHN  E.  BRENNER 

POSITION: 

EDUCATION: 


CONSTRUCTION 
EXPERIENCE: 


Vice  President  of  Project  Management 

Wentworth  Institute 

Graduate  of  Architectural  Construction,  1953 

U.S.  Army  Corps  of  Engineers,  1953  -  1955 

Northeastern  University 
B.S.  Civil  Engineering,  1959 

University  of  Massachusetts 
Construction  Law,  1963 

IBM  Seminar  (CPM)  1970 

1955  -  Present  -  The  Volpe  Construction 
Company,  Inc. 
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Vice  President:   Mr.  Brenner  is  responsible 
for  the  Project  Managers  on  all  projects. 
Project  Executive:   St.  Elizabeth's  Hospital, 
Boston,  MA. 

Project  Manager:   Boston  Architectural 
Center;  Chemistry  Laboratory  Building, 
Northeastern  University;  Burns  Institute, 
Shriners  Hospital;  Daughters  of  St.  Paul 
Bookstore 


FRED  A.  DOBSON 

POSITION: 

EDUCATION: 


CONSTRUCTION 
EXPERIENCE: 


Vice  President  in  Charge  of  Estimating 

Wentworth  Institute 

Graduate  of  Architectural  Construction,  1951 

Massachusetts  Institute  of  Technology 
Construction  Scheduling,  CPM  Course 

1951  -  Present  -  The  Volpe  Construction  Co., 
Inc. 

Vice  President:  With  more  than  thirty  (30) 
years  of  construction  experience,  Mr.  Dobson 
has  developed  the  capabilities  necessary  to 
supervise  the  preparation  of  construction 
bids,  preliminary  budgets,  cost  surveys  and 
other  such  requirements. 
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ATTORNEY 


SMITH,  McNULTY  &  KEARNEY 


Smith,  McNulty  &  Kearney  is  engaged  in  the  general  practice 
of  law,  with  offices  in  Boston  and  Lynn  Massachusetts.   The  firm 
is  committed  to  aggressive  and  skilled  representation  of  its 
clients.   It  has  grown  over  the  past  four  years  from  three  to 
eleven  attorneys.   The  firm  is  comprised  of  three  partners, 
seven  associates,  one  attorney  of  counsel  and  sixteen  support 
staff. 

Many  of  the  firm's  clients  have  varied  needs  and  Smith, 
McNulty  and  Kearney  has  developed  an  interdisciplinary  approach 
to  servicing  them.   The  firm  concentrates  its  practice  around 
four  general  areas  of  law:   1)  business  and  corporate  law; 
2)  litigation;  3)  administrative  law  and  government  affairs;  and 
4)  real  estate  law. 

In  the  area  of  business  and  corporate  law,  the  firm  acts  as 
general  counsel  to  a  number  of  small  and  mid-size  businesses  and 
corporations.   In  this  area  the  firm  represents  the  companies  in 
all  corporate  matters,  including  contracts,  negotiations, 
arbitrations  and  administrative  proceedings.   The  firm  has  done 
both  plaintiff  and  defense  work  for  businesses  and  corporations 
in  such  varied  areas  as  products  liability,  environmental 
concerns  and  employment  matters. 

The  firm  represents  plaintiffs  and  defendants  in  state  and 
federal  courts  as  well  as  in  arbitration  and  administrative 
proceedings.   This  practice  covers  real  estate  related 
litigation,  domestic  relations,  contracts,  products  liability, 
environmental  issues,  tax,  labor  and  employment  matters  as  well 
as  estate  planning  and  probate  matters. 

Within  the  area  of  administrative  law  and  governmental 
affairs,  the  firm  assists  clients  in  goal  formulation,  public 
policy  analysis,  strategy  development  and  implementation  of  those 
objectives  before  executive,  legislative  and  administrative 
bodies. 

The  firm  represents  developers,  corporations  and  others  in 
all  phases  of  the  real  estate  development  process.   This  includes 
representation  in  structuring  complex  real  estate  acquisitions, 
dispositions  and  syndications,  in  federal,  state  and  local 
permitting  and  in  environmental,  subdivision  and  zoning  matters. 
The  firm  also  represents  Boston  and  North  Shore  based  lenders  in 
residential  and  commercial  mortgage  loan  transactions. 
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Dennis  J.  Kearney 

1981,  J.D.,  Suffolk  University  Law  School 

1976,  M.P.A.,  John  F.  Kennedy  School  of  Government, 

Harvard  University 
1972,  A.B.,  Government,  cum  laude.  Harvard  College 

Mr.  Kearney  is  managing  attorney  of  the  Boston  office,  where 
he  concentrates  his  practice  on  real  estate,  governmental  affairs 
and  administrative  law.  He  represents  lenders,  individual 
property  owners,  builders  and  developers  in  various  phases  of 
real  estate  financing,  permitting  and  development.  Mr.  Kearney 
also  represents  a  wide  range  of  clients  before  city,  state  and 
federal  government.  Mr.  Kearney  served  as  a  state  representative 
in  the  Massachusetts  Legislature  from  1975  to  1977  and  as  Sheriff 
of  Suffolk  Country  from  1977  to  1986.  He  is  a  member  of  the 
Massachusetts  Association  of  Bank  Counsel,  Massachusetts 
Conveyancers  Association,  Massachusetts  Legislator's  Association 
and  the  Boston  and  Massachusetts  Bar  Associations. 


Community  Liaison 

New  [North  End  Waterfront]  Development  Corp. ,  was  establish- 
ed in  April  1985  for  the  purpose  of  developing  Sargents  Wharf. 
Its  principal  is  Vito  Bruno  who  has  lived  in  the  North  End  all 
his  life.  He  is  a  retired  business  man  (restaurants  and  package 
stores)  and  was  involved  with  the  North  End  Businessmens ' 
Development  Corp.,  a  group  of  12  people  who,  15  years  ago,  in 
response  to  an  earlier  BRA  RFP,  undertook  a  major  effort  to  be 
designated  developer  of  "La  Galleria"  at  Sargents  Wharf.  This 
group  was  not  successful  for  a  number  of  reasons,  not  the  least 
of  which  was  lack  of  development  experience.  He  is  the  only 
remaining  participant  of  that  team  still  actively  working  on 
Sargents  Wharf. 

Mr.  Bruno's  other  community  involvement  includes  past 
president  of  the  former  Fulton  Street  C-2  Parcel  Committee  and 
fund  raiser  for  numerous  North  End  charitable  events. 


TFG  PRINCIPALS 
SARGl 


2.   DOCUMENTATION  OF  THE  EQUITY  PARTICIPATION  IN  THE  PROJECT 
BY  A  CDC,  NDC  OR  MINORITY  BUSINESS  ENTERPRISE 


In  Part  I  of  the  Redeveloper ' s  Statement  for  Public  Disclo- 
sure and  the  Disclosure  Statement  Concerning  Beneficial  Interest 
Required  by  Section  40 J  of  Chapter  7  of  the  General  Laws,  we 
stated  at  letter  "f" 

"To-be-named  not-for-profit  entity" 
"Partner;  5%  partnership  interest" 

This  entity  has  yet  to  be  selected  and  may  well  be  chosen 
from  those  responding  to  the  Sargents  Wharf  Request  for 
Qualifications  from  North  End  Waterfront  neighborhood-based 
non-profit  organizations.    This  is  in  part  the  reason  we  said 
the  Redeveloper  (North  End  Waterfront  Sargents  Wharf  Housing 
Associates)  (NEWSWHA)  "is  a  to-be  created  entity". 

We  felt  this  was  a  better  way  to  proceed  rather  than  trying 
to  go  out  and  "buy"  a  not-for-profit  organization's  support  up 
front.   Some  of  us  who  have  been  around  for  a  few  years  remember 
how  painful  that  process  became  during  the  "War  on  Poverty"  and 
the  Model  City  Program.   Creating  a  situation  that  could  lead  to 
fights  within  a  neighborhood  among  NFP  organizations,  each  trying 
to  do  their  own  good  works,  is  not   an  intelligent  way  to  begin  a 
major  project  like  the  development  of  Sargents  Wharf. 


2. 

SARGl 


PAST  EXPERIENCE  OF  THE  DEVELOPMENT  TEAM 

Lopment  team  was  credited  for  the  special  purpose  of 
the  Sargents  Wharf  RFP,  therefore  the  North  End, 
argents  Wharf  Housing  Associates  (NEWSWHA)  has  no 
a  stand  alone  entity.  However  its  various  members 
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3.    RELEVANT  PAST  EXPERIENCE  OF  THE  DEVELOPMENT  TEAM 

The  development  team  was  credited  for  the  special  purpose  of 
responding  to  the  Sargents  Wharf  RFP,  therefore  the  North  End, 
Waterfront,  Sargents  Wharf  Housing  Associates  (NEWSWHA)  has  no 
experience  as  a  stand  alone  entity.  However  its  various  members 
have  extensive  and  varied  experience  in  many  related  projects.  A 
description  of  the  team  members'  experience  with  comparable 
projects  follows: 

THE  FINCH  GROUP,  INC.,  the  developer 


Over  its  eight  year  history.  The  Finch  Group  Inc.  CTFG)  has 
been  involved  in  a  number  of  developments  where  a  combination  of 
its  ability  to  structure  creative  public  private  partnerships  and 
its  special  knowledge  of  local  markets  have  been  the  foundation 
of  successful  projects.  Sargents  Wharf  presents  that  same 
opportunity. 

In  order  to  better  understand  what  TFG  can  do,  and  to 
demonstrate  its  broad  experience  base,  brief  descriptions  of 
several  developments  follow.   These  descriptions  are  intended 


draw  analogies  to  the  problems  and  challenges  presented  by  the 
City  of  Boston  -  BRA  objectives  for  Sargents  Wharf. 

The  Boston  School's  Package  was  perhaps  the  City's  first 
true  linkage  development.  Five  surplus  City  of  Boston  schools 
were  combined  so  that  the  mixed-use  (residential  and  retail) 
market  rate  development  of  one  building  in  the  Back  Bay  histori- 
cal district  would  be  sufficient  to  support  affordable  new  homes 
in  several  traditional  neighborhoods.  In  total  almost  100  new 
housing  units  were  created,  over  60%  of  which  were  affordable, 
and  a  majority  of  which  were  large  enough  for  families.  The 
affordable  units  were  completed  and  sold  out  before  the  market 
rate  housing  began  its  selling  program.  As  an  indication  of  the 
risk  inherent  in  market  development,  the  Prince  on  Newbury, 
while  successful,  still  has  some  unsold  units.  The  commitment  of 
The  Finch  Group  however,  as  expressed  in  its  original  response  to 
the  City  of  Boston  Public  Facilities  Department  RFP ,  to  produce 
housing  affordable  to  neighborhood  residents  was  kept,  and  new 
quality  housing  was  provided  at  less  than  market  price  and,  in 
fact,  less  than  the  actual  cost  of  building  it. 

The  Montvale  in  Stoneham  is  a  development  of  118  new  market 
rate  condominium  units.  Originally  proposed  as  a  SHARP  project, 
the  site  was  rejected  by  MHFA  as  not  adequate  for  market  rate 
rentals . 


The  Finch  Group  felt,  however,  that  the  location,  almost  at 
the  junction  of  Route  93  and  Montvale  Avenue,  just  behind  the 
Unicorn  Office  Park,  and  about  15  minutes  from  downtown  Boston, 
was  very  strong.  The  developer  proceeded  with  a  market  rate  home 
ownership  project  that  has  been  successful,  and  currently  has 
fewer  than  six  unsold  units.  In  this  case  the  developer  knew 
more  about  the  local  market  and  had  more  confidence  in  a  particu- 
lar location  than  did  the  potential  state  agency  partners. 

At  Willow  Brook  In  Wayland,  The  Finch  Group  has  been  working 
with  the  Town  to  develop  a  Housing  Opportunity  Program  (HOP) 
development  of  44  units  on  an  environmental  sensitive  site.  Six 
subsidized  units  are  included  in  the  development,  three  for  low 
income  and  three  for  moderate  income  families.  The  proposal 
leaves  over  65%  of  the  site  in  open  space  protected  by  conserva- 
tion easements.  The  Town  and  neighborhood  association  acknowl- 
edge a  need  to  do  more  to  provide  affordable  housing.  They  have 
been  supportive  as  the  proposal  has  worked  its  way  through  layers 
and  layers  of  governmental  review  including  unanimous  Planning 
Board  approval  of  the  Special  Permit  and  a  2/3  favorable  vote  of 
Town  Meeting.  In  addition  to  the  housing,  the  plan  also  calls 
for  extensive  roadway  signalization  and  landscaping  improvements. 
All  approvals  are  now  secured  and  the  developer  is  awaiting  the 
legal  notice  and  review  period  to  pass.  Ground  breaking  is 
expected  by  Spring  of  1990. 


In  Portland,  Maine  on  the  City's  waterfront,  The  Finch  Group 
has  recycled  an  historic  warehouse  building  into  an  attractive 
and  successful  mixed  use  project  of  market  rate  apartments, 
retail  shops,  offices  and  parking.  The  developers  experience  in 
attracting  the  correct  mix  of  commercial  users  at  a  location 
slightly  removed  from  the  center  of  downtown  business  and  tourist 
traffic,  will  be  useful  when  trying  to  meet  the  Sargent  Wharf 
objectives  for  a  particular  mix  of  "convenience"  retail 
commercial  use. 

At  Thayer  Pond  in  Oxford,  Massachusetts,  The  Finch  Group 
moved  from  a  successful  condominium  conversion  project  to  the 
development  of  50  new  town  houses,  to  approvals  for  a  major  new 
subdivision  of  over  600  units.  This  was  accomplished  in  conjunc- 
tion and  with  the  support  of  Oxford  and  other  towns  who  were 
experiencing  considerable  problems  with  their  sewage  treatment 
facilities.  As  part  of  a  major  effort  of  public  private  coopera- 
tion for  the  betterment  of  all.  Finch  will  rebuild  and  enlarge 
the  capacity  of  the  plant  so  the  users  of  the  sewer  district  will 
be  better  served  for  decades  to  come. 

The  old  Somerset  Hotel  on  Commonwealth  Avenue  in  Boston  had 
seen  better  days.  At  least  two  developers  had  walked  away  from 
the  deal  and  a  third  was  floundering.  The  Finch  Group's  knowl- 
edge of  the  market  in  general,  and  the  particular  product  that 
would  sell  at  this  location,  helped  to  recycle  the  grand  old 
property  into  housing.   This  action  helped  to  stabilize  a  block 


between  Massachusetts  Avenue  and  Kenmore  Square  that  was  in 
danger  of  becoming  a  college  campus  extension,  and  triggered 
significant  new  investment  in  the  area. 

The  Finch  Group  is  currently  negotiating  with  the  Town  of 
Marblehead' s  local  housing  partnership  committee  and  the  Lime 
Street  Neighborhood  Negotiating  Committee  to  construct  260  units 
of  financially-mixed  rental  housing  (TELLER  PROGRAM)  on  an  11.28 
acre  site.  Approximately  20  to  25%  of  the  units  will  be  ear- 
marked for  low/mod  income  housing.  In  addition,  the  developer 
plans  to  redesign  and  improve  existing  inf rastruture  to  improve 
water,  sewer,  and  gas  conditions  for  the  entire  neighborhood 
area.  The  Finch  Group  is  also  looking  to  include  as  part  of  the 
total  development  some  aspect  of  congregate  care  or  elder  care 
housing  to  service  Marblehead 's  housing  needs.  The  current 
schedule  is  to  complete  negotiations  in  1989  and  to  break  ground 
sometime  in  latter  1990  or  early  1991. 

D'AGOSTINE-IZZO-QURIK,  the  architect  in  association  with  EDWARD 
DIEHL  ASSOCIATES,  consulting  architects. 

The  rebirth  of  Faneuil  Hall  Marketplace  reveals  an  attention 
to  detail  and  a  sympathy  to  neighborhood  and  tradition  that  is 
the  cornerstone  of  Mr.  D'Agostino's  design  philosophy.  Beginning 
with  original  studies  in  1967  promoting  the  nurturing  of  existing 
Market  tenants  and  the  integration  of  the  Market  with  its  neigh- 
bors in  HayMarket  and  the  North  End,  Mr.  D'Agostino  directed  a 


10-year  process  of  public/private  partnership  that  has  become  a 
national  model  for  its  balance  of  public  interest,  neighborhood 
concerns  and  private  commercial  development.  Beyond  its  success 
both  commercially,  culturally  and  as  a  symbol  of  urban  renais- 
sance, Fanueil  Hall  Marketplace  is  also  the  cornerstone  of  the 
design  vision  conceived  by  Mr.  D'Agostino  and  Mr.  Thompson  20 
years  ago.  That  vision  embraced  dual  gestures  from  the  Market  to 
the  North  end  and  the  Waterfront  as  the  basis  for  the  development 
of  a  larger  "neighborhood"  of  common  interest.  Bridging  the 
highway  at  the  Walk  to  the  Sea  and  along  Commercial  Street,  this 
"neighborhood"  has  progressed  by  encouraging  community  interests 
and  private  development.  Sargents  Wharf  can  be  seen  in  context 
as  the  hinge  where  the  Waterfront  and  the  North  End  join  hands, 
an  opportunity  to  extend  the  spirit  of  that  20-year  vision. 

In  addition  to  his  special  relationship  to  the  North 
End/Faneuil  Hall/Waterfront  neighborhood,  Mr.  D'Agostino  directed 
a  series  of  projects  of  significant  relevance  to  the  new  Boston. 
These  include  the  master  planning  of  Columbia  Point,  Mission  Hill 
and  Allston  Landing,  Studies  for  the  Theater  and  Mid-Town  Cultur- 
al District,  Proposals  for  D-10,  the  Copley  Square  Air  Rights 
Study  and  numerous  projects  in  the  Harvard  Medical  Area  in  Boston 
and  for  Harvard  University  and  M.I.T.  in  Cambridge.  This  latter 
work  includes  major  housing  developments  including  Soldiers  Field 
Housing  at  Harvard  and  three  community  based  moderate  income 
projects  for  an  M. I .T. /Cambridge  partnership. 


The  Partners  of  D'AIQ  have  a  20-year  relationship  with  The 
Rouse  Company  of  Columbia,  MD ;  directing  major  Waterfront  pro- 
jects including  the  above  mentioned  Faneuil  Hall  Marketplace, 
South  Street  Seaport  (New  York) ,  Harborplace  (Baltimore) , 
Jacksonville  Landing,  and  Bayside  Marketplace  (Miami) .  These 
projects  completed  while  associated  with  Benjamin  Thompson  led 
directly  to  international  experience  including  winning  competi- 
tion entries  for  the  Royal  Victoria  Docks  (London-1986)  and  the 
Customs  House  Docks  (Dublin-1987) . 

Since  the  formation  of  D ' Agostine-Izzo-Quirk  in  1987,  the 
partners  have  directed  several  projects  built  upon  the  foundation 
of  their  urban  design  experience.  These  projects  include  40 
units  of  new  housing  in  the  Fenway,  the  first  new  apartment 
building  in  that  area  in  a  generation.  Current  work  centers  on 
the  design  of  Christina  Gateway,  a  mixed-use  commercial/ 
residential/office  project  in  Wilmington,  Deleware,  and  the 
Disney  Boardwalk,  a  250,000  square  feet  retail/restaurant/ 
entertainment  complex  at  Walt  Disney  World  Orlando,  Florida  for 
the  Walt  Disney  Company. 

EDWARD  DIEHL  ASSOCIATES 

Mr.  Diehl  is  currently  a  Principal  in  Edward  Diehl  Associa- 
tes, Inc.,  a  firm  he  founded  in  1960  to  provide  a  personalized 
service   in   architectural   planning,   design   and   engineerin-- 


including  project  management.   The  firm's  major  projects,  listed 

by  type  of  project,  include: 

Land  Development  Mixed-Use  and  Residential: 

Endean  Development,  Walpole  and  Norwood  Massachusetts 

Client:   Omega  Associates,  Cambridge,  Massachusetts 

Planning  and  design  for  a  mixed-use  development  on  a  300+  acre 

site,  the  former  Bird  family  estate  and  Bird  Inc.  paper  mill. 

Tree  Farm  New  Town,  Pensacola  Florida 

Client:     Tree    Farm    Development    Corporation,    Cambridge, 

Massachusetts. 

Master  plan  and  programming  for  development  over  a  20  year  period 

of  a  complete  new  town  on  4,300  acres  of  land  to  provide  8,600 

dwelling  units  of  all  types  for  30,000  people  and  proportional 

areas  of  industrial,  commercial  and  recreational  development. 

ASSOCIATE  AND  CONSULTANT 

BENJAMIN  THOMPSON  ASSOCIATES,  Cambridge,  Massachusetts 

Project  Manager  for  the  following  projects: 

Columbia  Point,  Boston,  Massachusetts 

Master  Plan  for  revitalization  of  Columbia  Point  housing  project 

with    Boston    Redevelopment   Authority    and    University   of 

Massachusetts 

Car  Barn  Development,  Cambridge,  Massachusetts 

Mixed-use   development   proposal   (offices,   retail   apartment, 

parking)  for  former  MBTA  car  barn  on  Memorial  Drive  near  Harvard 

Square.   (Also  Principal  of  Development  Partnership) 

Harborplace,  Baltimore,  Maryland 


Architectural  design  of  retail  center  on  Baltimore  waterfront 
Theater  District  Revitalization  Study,  Boston,  Massachusetts 
Planning  study  with  Boston  Redevelopment  Authority 


THE  VOLPE  CONSTRUCTION  CO.,  INC.,  the  General  Contractor 

The  Volpe  Construction  Co.,  Inc  has  been  in  business  for  56 
years.  They  have  constructed  housing  projects  and  garages  of 
similar  nature  to  that  proposed  for  Sargents  Wharf.  Their  first 
multi  unit  housing  project  of  size  involved  250  units  in  Bath, 
Maine  in  1941.  The  Project  was  built  for  the  Federal  Government 
in  connection  with  the  Bath  Shipyard.  The  project  took  about  18 
months  to  complete  and  the  value  of  this  project  in  today's 
dollars  would  be  $15,000,000.00. 

Volpe  built  East  Brickeill  Towers,  a  26  story  Condominium 
Project  in  Miami,  Florida.  The  project  was  a  concrete  frame  with 
block  exterior  wall  construction  and  stucco  finish.  It  containes 
100  units.  Included  in  the  project  was  an  underground  garage 
which  required  extensive  sheathing  and  pumping.  The  total 
construction  time  was  21  months.  The  value  of  the  construction 
based  on  today's  cost  would  be  $15,000,000.00 

In  the  City  of  Boston,  Volpe  built  and  constructed  the 
Church  Street  Apartments,  a  500  unit,  10  story  building  located 
across  from  the  Christian  Science  Church  on  Massachusetts  Avenue. 


This  project  was  constructed  using  concrete  for  the  frame  and 
exterior  walls.  A  garage  was  constructed  below  the  building.  A 
circular  parking  garage  was  constructed  as  a  separate  unit  behind 
the  apartment  building.  The  construction  time  for  this  project 
was  21  months  and  the  cost  in  today's  dollars  would  be 
$48,000,000.00. 

In  addition,  Volpe  Construction  Co.,  Inc.  built  the 
Eastchester  Towers  Housing  Project  in  Washington,  D.C.  in  1959. 
This  project  contained  300  units  in  twin  towers.  The  con- 
struction time  was  18  months  and  the  cost  based  on  today's 
dollars  would  be  $46,680,000.00. 

Recently,  in  Boston,  Volpe  constructed  the  Bulfinch  Condo- 
minium Project  on  North  Street  in  the  North  End.  This  project 
was  9  stories  high  and  cost  $7,200,000.00  based  on  today's 
dollars.  This  was  a  very  confined  site  in  the  middle  of  the 
residential  area  and  required  a  tremendous  amount  of  coordination 
and  planning. 

Volpe  was  also  the  general  contractor  for  the  conversion  of 
the  abandoned  MBTA  Power  Plant  on  Commercial  Street  at  Lincoln 
Wharf  in  Boston  to  192  condominium  units.  This  project  took  26 
months  to  complete  and  had  a  cost  of  $19,200,000.00.  The  job 
encompassed  extensive  interior  demolition  as  well  as  creating  10 
new  floors  by  adding  steel  within  the  shell  of  the  existing 


building.   New  windows  had  to  be  cut  into  the  exterior  walls 
which  were  made  of  brick. 

At  Lafayette  Place,  Volpe  built  the  underground  garage  which 
consisted  of  2  levels  below  grade.  The  shopping  area  and  hotel 
were  constructed  above  the  garage.  It  provides  parking  for  about 
500  cars.  This  project  took  20  months  to  construct  and  was  built 
at  a  cost  of  $22,000,000.00  in  today's  dollars.  It  is  located  on 
Washington  Street  next  to  Jordan  Marsh.  The  project  required 
extensive  sheathing  and  shoring  as  well  as  some  utility  work 
which  included  relocation  and  new  service  entrances. 

Another  garage  project  was  the  Silver  Springs  Parking  Garage 
in  Silver  Spring,  Maryland.  It  contained  362,900  square  feet  and 
was  constructed  of  reinforced  concrete.  It  cost  $13,600,000.00 
in  today's  dollars  and  took  22  months  to  construct.  This  garage 
provides  parking  for  1,000  cars. 

The  Volpe  Construction  Co.,  Inc.  was  the  sponsor  of  a  Joint 
Venture  which  constructed  the  Department  of  Transportation 
Building  in  Park  Square,  Boston.  This  building  consisted  of  8 
stores  above  grade  and  2  stories  of  garage  below  grade.  This 
garage  was  a  difficult  project  and  the  slurry  wall  method  of 
construction  was  used  to  maintain  the  integrity  of  the  hole.  The 
project  cost  $75,000,000.00  and  took  about  27  months  to  complete. 


Volpe  also  built  the  Hoosack  Pier  #1  in  Charlestown, 
Massachusetts  in  1948.  This  project  was  very  similar  in  some 
respect  to  Sargents  Wharf  in  that  it  was  built  on  a  pier  sur- 
rounded by  water  on  three  sides. 

Volpe  does  concrete  work  with  their  own  forces  on  all  their 
projects.  This  insures  that  they  control  the  speed  of  the  job, 
which  is  important  to  maintaining  a  schedule.  Volpe  Construction 
Co.,  Inc.  has  agreements  with  the  unions  that  provide  for  no  work 
stoppages  for  the  duration  of  the  project. 


TFG  BIO 
SARGl 


CLOSURE 


I.  PUBLIC  DISCLOSURE 


RfOIVILaFtR'S  STATEMIXT  FOR  PVtSUC  OlSCLOSURl' 
A.   REDEVELOPa  AND  I-AWn 

1.  •..  .VuM  of  R«d«Y«lev«R       North   End/Waterfront    Sargents   Wharf   Housing  Associates 

b.    A(i<ir«M  t«a  ZIP  Coa*  o/ Raa«v«iop«r   c/o   The   Finch   Group,    Inc.,    160    Federal    Street 

Boston,    MA      02110  ' 

e.    IRS  Num^ar  «{  R«d«ir«lapfln      Applied   for 

2.  T&«  Ua4  M  whie^  t^«  RadawiafMr  prs^o***  to  totar  lata  ■  eofloaet  for.  or  vadcnuadiaf  witk  r««p«et  ct 
(b«  poreiMa*  or  laa««  9i  Uai  irom 

City  of  Boston  —  Boston  Redevelopment  Authority 

(.Stmt. of  Latmi  ?%^iU  Aftn^yJ 

ia        Downtown  Waterf ront-Fanueil   Hall    TTrhan    Rpnpwal    Arpa 

i«  (h«  Cur  9*        Bo^'^Q"  .  Sum  o{        Massachusetts  ^ 

ia  <jaserib*4  aa  foUawa  ^ 

Parcel   B-3,    Sargents  Wharf 


3.   If  c^«  Rtd«v«iop«r  ia  aot  aa  iadivi^ai  ioinf  buaiataa  \iaitt  hia  owa  aaaia.  cba  Ra^vtlopar  haa  dit  staca 
ieaicat*^  baiaw  afld  ia  orfaaiaa^  or  oparatiag  <u4ar  tht  la»a  o{     Commonwealth   of  Massachusetts 

CH  A  eorporatioa. 

Q   A  aooprofit  or  ebariuU*  iaatitatioa  or  eorporatioa. 

EI  A  partaarahip  kao^ia  aa  North  End/Waterfront    Sargents  Wharf  Housing  Associates 

Q  A  baaiaaaa  aaaaeiatioa  or  a  joiat  vtntvt  luiowa  aa 

Q  A  Ftdorai.  Statat  or  local  gowarsmaat  or  iaatnnaataiit/  thcraof. 

Q  Oth  ar/'tap^aia> 

4«   If  cht  Rt^vtlopar  ia  not  aa  individual  or  a  gevtmraaat  aganer  or  instmaaatality.  |iva  data  of  orfaaizacio 

July  1989    (to   be    organized) 
S>   Naniaai  ad^aaaaa.  litia  of  pooitioa  (if  aay),  aad  natwa  aid  txtaat  of  cha  latarvat  of  cha  ofHctra  aod  prineieai  manoar 
litoroiMidtra.  and  iavaaiora  of  ifao  Radavalopar.  athm  tiwn  a  jovtrananc  a^ancy  or  inacranaauUcv.  tt»  m(  fona  as 

foilo 


'ir  spact  9a  ibia  tatm  ia  ia44«quai«  (or  tay  rt^a««(H  ia(arm«iiea.  it  should  b«  furaiahra  aa  «a  tiuditd  pa$«  «hte!i  \»  ri'.tfr 

ta  iadar  th»  approphata  atuabtrvd  ittm  aa  ih«  (or«. 
2  Aav  caavtoim  mnaa  af  idtaUfriSf  ih«  laad  (t«eh  aa  blaeit  aad  lat  aanbara  ar  «irt«i  b«uaa«fit*)  ia  aaifiettat.    A  ieier:^- 

tian  by  mctas  aad  bauada  ar  ataar  tachaieai  daaertpiioa  la  aeeapublt.  bat  aoi  rtqvirvd. 


a.  If  Lh«  !l«d«v«iap«r  is  •  epryeridoa,  \h»  offieirs,  difaeters  or  tn«u««.  tdd  «ae^  s(s<kholii«r  awaia;  Tior« 
ciua  lOfl  «f  **f  ci«M  a{  stock  ^ 

b.  If  ci«  R«d«v«lof«r  t«  a  aeaprafit  or  chariu^U  iutitadoa  or  corpormtios.  di«  n«ai»«ra  who  caaatit-jt*  d» 
bo«rd  af  traataaa  or  boar^  a{  diractors  or  suBiiar  fovaniof  bo^y. 

e.   If  :^«  Ra^v«lop«r  is  a  partnarakip*  aaek  parraar.  whatkar  a  gaflara^  or  liaiia^  p«rcaar.  ud  tidtar  ch« 
paraait  of  iatarasiar  a  4aacripuo«  ai  iha  diaraetar  aai  azuat  of  iauraab 

i.   It  tk«  Ra4««aIop«r  is  a  boaiaaaa  assoeistioa  or  a  joiat  vtaauv.  «aek  partieipaat  ui  aithar  :ha  parctat 
a(  iataraac  or  a  daseripcioa  of  \h»  clurastar  aa4  axtaac  of  iataraab 

a.   If  tka  Radav«iop«r  is  a«a«  othar  aatitf,  tka  offlearst  tha  nao^ars  o{  t^a  govaraiaf  bo4y,  aad  tacii  parsoa 
haviaf  aa  iataraat  of  ntora  tkaa  10%. 

v^aiTioM  rtTvaf</a>r/ AMO  »«iie«Mr  o»  iMrtntjr  9* 
N*M«.  AOQwaia.  *wa  ti^  eooa  on<ai»Ttow  a»  in^mttcrtu  *>«a  utiwt  o^  iNTtmtT 


See  Attached   Sheet 


4.  ^aaa.  »dit99»,  tad  aacura  tai  astaat  of  iataraat  of  wall  panaa  or  taaqr  fi%«t  naaui  in  rtapontt  ta  Ittm  5) 
whs  haa  a  baaaiieiai  iataraat  ia  aoy  of  cha  tha/ahoUars  or  iavaatara  aaasd  ia  ras^asa  (o  Itaa  S  wiiieh 
givaa  aacJi  paraaa  or  aatity  nor*  thaa  a  eooipata^  1011  iataraat  ia  tha  Ra^valopar  (for  txampU,  nort  thoA 
20^  af  dia  siaek  ui  a  carporatMS  wkitk  kaida  50%  of  cA«  stock  of  tAo  RtdcvtUptr;   or  mart  sAoh  SO"*  of  :h* 
stock  in  a  corporotiom  which  hold*  20%  of  the  stock  of  tho  Ridcv«iopcr)z 

"AMa.  *oe*««a.  *>«a  t\m  eaaa  ocac»t»Tto»>  a»  cwAaACTtw  awo  txrxHr  a#  "«»t»ti? 


See   Attached    Sheet 


7.    Naaaa  fif  not  given  okovof  of  offleara  aa4  diraetor*  or  mataaa  of  aay  eorporatioa  or  fins  liatad  ua<dar 
Ittn  S  or  Itaa  6  abavat 

See  Attached   Sheet 
8.   RESIDEMlXL  REDEVa.OPME.NT  OR  REHaBIUTATTON 

(Tha  Radavalopar  ia  to  funiaii  iho  foilowia§  iafomation.  but  oniy  if  laad  ia  to  ba  radavalopad  or  rthabilitate'i 
ia  whola  or  ia  part  for  rtsUtnuol  purpoaaa.) 


^    If  t  eor^araiisa  ia  rtqqirad  ta  fiit  p«na4ia  rtports  oith  tha  Tt4tt%i  S«e«riii«a  aa4  Cieha«|t  Csoaiaaioa  jadar  S««iioa   ,3 
•<  (ka  S««afiu«a  Cxehaa|a  Act  •<  1934.  ••  tuta  <taa*r  tkia  iiaoi  S.     la  «uea  caao.  iba  lafara«iiaa  rt<««T«4  to  la  i&is  i>.-n  j 
taa  \*  Itaaa  6  aaa  7  ia  sat  rt^vtf«4  ta  b«  fuma^a^. 


1.  Suu  ck«  R«^«^«lov«r*B  tMaaus*  txeiaMv«  a/  pmymmM  (or  c^a  I«ad«  for: 

a.  Total  COM  o{  tmy  rmaiitatid  rtti«Y«lopmaau S  6  7,000,000 

b.  Co«»  por  iwallia,  aait  "of  uy  rt«a««a«i  f»^«y«iopm««i %  644  ,000-market 

_      ,  /  •.       •   i      L    .•(.  .m         190,000-subsid. 

e.    Totai  MM  of  ttcf  rtaidaatial  raAaiMiUaUoa S0 

J.    Coat  par  d^vailuf  lait  of  aay  raaidaadal  raka^iliuuoa S0 

2.  ••   Suit  *^a  Radavalopar't  aaoaata  o{  dia  avanga  aootJily  raatal  fif  ta  it  rttutd)  or  tvaraga  saia  prtea 

(if  la  b*  said)  for  aae^  cypa  %»A  sua  of  dwailisf  oait  iavolvad  ia  «di  radavaiopsaat  or  raaa^iiiuuoa: 

cariMArvs  AvaitAac                 cjTiMArvs  Avc*Aac 
j I 


Average   2000   sq.ft.    market   unit 
Average    750   sq.    ft.    subsidized   unit 


$825,000 
45,000 


b«   Stata  tha  atilitiaa  aad  parkiag  (aeilidaa,  i  f  aay.  iaela^ad  ta  t^  forafsiaf  fattflataa  of  raataia; 

N/A 


e.   Stata  aqaipmaat.  t*th  aa  rafrigaracora,  waabiag  Aae^iaaa,  air  e«aditiaaara«  if  aay,  iadadad  ia  dia  fora- 
goiag  tatiaataa  of  laiaa  pneaat    Refrigerators,    stoves,    air   conditioning,    etc. 

CZHTinCATION 

I(Wa)l   North  End/Waterfront  Sargents  Wharf  Housing  Associates 

eartify  t^at  (ilia  Aodavaiopar'a  Sucaaaat  for  Pu^iic  Oiacioaura  is  ina  tai  eorract  ta  iha  baat  of  sy  (oar)  kaowlaac 
Aad  baiiaf.- 


Oaca^ 


Andj^w  MT  '  itottvn  Uiins 

c/o   The   Finch  Group,    Inc. 

160  Federal   Street 

Boston,   MA     DJflO  Tni 


Aadrttt  m4  UP  Qa4a  Addftt  m4  ZiP  C^da 


'  If  '.ha  tlHa««lap«r  it  <a  ladividaaJ,  ibis  atataaaai  shoaU  b«  liggtd  by  «aeb  iadividual;  \i  *  partacrship.  by  aaa  a(  ;h*  3trt« 
aarsi  if  •  corporaiioa  ar  aihar  taciry,  by  aaa  «(  its  chiaf  aHietra  havtaf  kaowladfa  o(  iha  facta  ra^atrH  by  tht*  tui«mtac. 

2  Ptaalty  far  Ftlsa  Catifleanoat    Sictioa  lOOl.  Titit  18.  af  iha  U.S.  Cada,  pravidaa  •  fina  af  aei  uora  ih»a  $10,000  at  imprtse 
naat  a<  aai  nora  iBaa  liva  yttrs.  ar  boch,  far  Itaawia^iy  tad  •iUfully  nakiaj  ar  iiisf  lav  f«ia«  ontiat  ar  dacaaiaat.  laaoiat 
lia  «aaa  la  eoaiaia  aay  Ulaa.  fietitiaoa  ar  fraadalaat  scaiaoaai  ar  lairy  la  i  natiar  witlua  iba  juriadtctiaa  a(  «ay  Oapvonaat 
a(  iba  Uaitad  Suiaa. 


REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE 
PARCEL  B-3,  SARGENTS  WHARF 

ATTACHMENT 


ITEM  5. 
(a) 


(b) 


(c) 
(d) 
(e) 

(f) 

ITEM  6. 
(a) 


TFG  Sargents  Wharf  Inc. 
c/o  The  Finch  Group,  Inc. 
160  Federal  Street 
Boston,  MA   02110 

NEW  (North  End  Waterfront) 

Development  Corp. 
97  Prince  Street 
Boston,  MA   02113 

S.  Peter  Volpe 
11  Coolidge  Park 
Wakefield,  MA   01880 

Bruno  D'Agostino 
72-74  Lexington  Avenue 
Cambridge,  MA   0  2138 

Edward  L.  Diehl 

22  Lexington  Avenue 

Cambridge,  MA   02138 

To-be-named,  not-for-profit 
entity 


TFG-Sargents  Wharf,  Inc. 

Wesley  E.  Finch 
18  Clubhouse  Lane 
Wayland,  MA   01778 

Andrew  M.  Olins 
242  Walnut  Street 
Brookline,  MA   02146 


Partner;  37.5%  Partnership 
Interest 


Partner;  37.5%  Partnership 
Interest 


Partner;  10%  Partnership 
Interest 


Partner;  5%  Partnership 
Interest 


Partner,  5%  Partnership 
Interest 


Partner,  5%  Partnership 
Interest 


Stockholder;  80% 
Director,  President 


Stockholder;  20% 

Vice  President,  Clerk, 

Treasurer 


ITEM  6  (Con't) 


(b)   NEW  (North  End/Waterfront)  Development  Corp. 


Vito  S.  Bruno 
97  Prince  Street 
Boston,  MA   02113 


Stockholder;  91% 

Director,  President,  Treasurer 


ITEM  7 

(b) 


Rose  LoRusso 

116  Prince  Street 

Boston,  MA   02113 


Clerk 


RAJ23: DISCLOSURE 


~^. 


11.  QUALIFICATIONS 

AND 

FINANCIAL  RESPONSIBILITY 


PAilT  II  Hue 

XI0fVCLO^eirSSTATSMD4TOP  QUALJFICATTONS  AMD  nNAMGAL  RIS^ONSISJU-Pr 

(Fv  C«i<i^Mfi«l  OHicwi  U>«  W  th«  U<ii  PvbU  A^mct  w^  'Im  0*w«taMt  d  Howtiof  «nri  Ur^a  0«^io«aMt.   0«  Not 
Trnmait  t«  HUO  UnW«s  9«^wMn4  «  Itta  U  is  AM«««r«4  "Ym.'I 

North   End/Waterfront    Sargents   Wharf    Housing  Associates 

b.   Aidnmrn  »ai  ZIP  C4<j«  of  Radavtiopcn 

c/o    The   Finch   Group,    Inc.,    160    Federal    Street,    Boston,    MA      02110 

2.   TH«  laad  o«  wkiek  ck«  Rad«v«iop«r  propoaas  ta  cfltar  iato  a  eoairaet  for,  ar  oadarsuadiaf  wtt^  r^apaet  to, 
t^a  pvcliaaa  or  laaaa  of  Itad  (torn 


City  of    Boston   —   Boston   Redevelopment   Authority 


.     Downtown  Waterfront   -   Fanueil    Hall  'Urban   Renewal   Area 


ia  tiia  City  of       Boston Suia  of       Massachusetts 

!a  4aaenba4  aa  foilowai 

Parcel    B-3,    Sargents   Wharf 


3.  Ia  tba  Ra^valopar  a  aabaUiarf  of  or  aifiUatad  with  aay  odar  eor^radoa  or  eorporaiioaa  or  tay  othar  firm 
wTiTBa?  Otis       Of^o 

If  Y«a.  liat  «aeh  aaeh  catporatioa  or  fina  by  aaaa  ««4  ad^aa.  spaeify  ita  rakiioaahip  n  tha  Radavaiopar. 
tad  idaatify  th«  off!eara  tad  diractora  or  tna(a««  coaHMs  ta  tha  Ra^va^par  aa4  aaeh  ochar  eorpormtioa  or 
fim. 

See   Attached   Sheet. 

4.  a.   TTja  flaaaaial  eoaditioa  of  :iia  Ra^yalopar.  aa  of  ___^.^_____««______^_^__  ,  T^ 

ia  aa  roflaetad  ia  cha  atuehad  fiaaaeial  staufliau 

(^OTT:    Attack  ta  cJiia  lUtaaaai  a  eartiflad  fiaaacial  sutaaaat  sho%«iaf  tiia.taaau  aad  titaliabiliuaa, 
ineUiui^  eonungtm  liahiUti4s^  faily  itaaiaoJ  ia  aceordaaea  wttk  aeetptad  •eeouataag  ataadarda  ud 
baaad  oa  a  prapar  aadiu   If  (ha  data  of  tha  eartifiad  fiaaaeiai  tiauaaat  praeadaa  cha  data  of  thia  sua* 

■       OT'efeper*  i''s"a"?o"4'e'^-'c'r^^e'?*l^tf  tf  ^ic¥^!?1^8l»  If^n^^flnJ^fOc^Plfk^Led 

bending   developer   designation 
b.    yarn*  aad  sddraaa  of  auditor  or  pvhlta  aeeaaataat  who  parformad  tha  audit  oa  which  aaid  fiaaaeiai  sut«> 

naat  ia  baaadi 

n/a 

5.  If  fuada  for  tha  davalopnaat  of  tha  laad  tra  b  ba  obtaiaad  £raa  Mureta  othar  thaa  cha  Radavaiopar's  owa 
fuada,  a  suumaat  of  tha  Radavaiopar's  plaa  for  fioaaeiaf  tha  acquiattioa  tad  davalopnaat  of  tha  laad: 

Funds  are  to  be  derived  from  a  combination  of  redeveloper  equity  and  mortgage 
loans. 


i,   SowcM  mi  uMoat  9i  eaak  avaiUU*  ca  RaJ«vtiap«r  mim«c  t^ity  ra^ir«ffl«ata  of  ^»  prapaa«^  udtraainp 
a*   la  baaiut 

S 

n/a 

b*    By  la««a  froa  aifiliaca^  or  aaaoeiatad  corporaooaa  or  iummt 


e*    Sf  sal*  of  raa^ilx  taia^a  aaaacat 

oa»«a«»*io»»  i«A»»aT  '»*wu«  «*oaTo*««j  g*  uiini 

'  S  t 


7.   Maaaa  aa4  addraaaa*  of  haAk  rafaraaeaat 

See  Attached  Sheet. 

3.   a«   Ham  du  Radavalopar  or  fifoMy)  cha  paraat  mrperatioa.  or  aay  mbaiiiaef  or  afHllatad  eorporauoa  of  tha 
RadaWapar  or  aaid  paraat  eofporadaa,  or  tAf  of  iha  Radrvalooar'a  offieara  or  phaeipai  oaoi^afs.  thaf 
Gaidar*  or  iaraacara*  or  ot&ar  iataraaca^  partiaa   (aa  Uau4  ia  \hm  rtayaaaaa  »  ItasM  5.6.  aad  7  of  dia 
Rti*9*Uf*i>a  Stat4mmu  foe  PitUig  DUelaamrt  aad  rafatrad  ts  haraia  aa  "priaeipal*  of  cha  Radavtiop«") 
baaa  adjodfad  baainpt.  tit^ar  voiaatacy  or  tavoiaaU(T>  wtthia  ^a  paat  10  ynw%'!      Qtss       I^no 

II  Yta.grra  data,  placa,  aaJ  oadia  (rkaC  aaaa. 


b.   Haa  t^a  Rtdavalopar  or  aayoaa  rtftirad  ta  abava  aa  "priaeipala  of  tba  Rodavalopar"  baoa  indicted  for 
or  eoa^etad  of  aay  falaaf  wttkia  tha  paai  10  x«ara?  QrtS       (^wo 

U  Y«a,  giva  for  tack  eaaa  (1)  data.  (2)  cbarfa.  (3)  placa.  (4)  Covru  aad  (S)  aetioa  \.ik»a.   Attacb  tar 
axflaa«iaa  daamad  aaeaaaarr. 


9.    a.    Uadarukiaga.  eomparabla  (a  tba  prapoaad  r»dav«lop«n«t  work,  whieb  bava  bata  compUtrd  by  cba 

Radavaiopar  or  uy  of  tba  priaeipala  of  tba  Radevalopar.    iaeluding  idaotificaiioo  aod  brttf  daacription  of 
«acb  projaet  aod  data  of  compUtioa: 

See  Attached   Sheet. 


H<JC 


b.   If  ±m  R<^«««lo^«r  or  ur  »'  t^«  priadpaU  «{  t^«  R«d«v«io9«r  haa  rtm  b«««  «a  •a^Ur***  >a  t  iup«rviMr7 
capacity,  for  eoaatfvetioa  coatnetor  nr  bvildar  oa  uadartaiua^  eoa^arabia  u  c^«  prapoa*^  ''«d«v«iopn«at 
work.  aaA«  of  taeil  cof  loyM,  aaA«  »ai  td6naa  o(  tapioyar,  tida  of  peataoa.  aa^  briaf  daacnptioa  af 

work; 


10.  Otfaar  radarmUr  aidad  tirbaa  raaawal  prejaeu  aadar  Tttla  I  of  tha  Hooaiaf  Act  of  1949,  ••  aoaadad.  io  whica 
tiia  Ro^vaiopar  or  aay  of  tiia  priaeipala  of  fkm  Radavalo^r  ia  or  baa  baaa  cka  radavaiopar.  or  a  scock^oUtr. 
offlev.  diraetar  or  tnataa.  or  paraar  of  tack  a  ratiavaiopan    n/a     Affiliates   of   redeveloper  have 
acquired   properties    located    in   certain   out-of-state   urban   renewal   areas  which  were 
developed  by   others. 

11.  If  t&a  Radavalopar  or  a  paraat  corporacioa.  a  sofaaidiary,  <a  aHiliata.  or  a  prtaeipal  of  (iia  Radavalopar  ia  ca 
pardeipau  ia  tha  dovaiapaaat  of  cka  lao^  a«  a  eoaatraeuoa  eoacraear  or  b«ildan 

a.  ^%mm  aa4  addrasa  of  aaek  eoatraetor  or  baiidart 

Volpe  Construction  Co.,  Inc. 
54  Easton  Avenue 
Maiden,  MA  02148 

b.  Haa  laek  eoatraetor  or  baildar  witJtia  (ha  laa«  10  yaars  tvar  failad  ts  ^oaiify  •m  a  raapoaaibla  biddar. 
rafaaad  to  aaiar  iata  a  eoairaet  aftar  aa  acai^  has  baa*  oadb*  ar  (ailail  ca  eooplata  a  eoaametioa  or 
davolopaaai  eoairaet?  i!!]^!!       HI  ho 

If  Y*a*  txplaia:    The   contractor  was    terminated   on   a   project,    San  MarccrTondominiums 
in   Boston,    and    it    feels  wrongly   so,    and    is   presently    in   litigation   on   the 
matter. 
e.   T0C4I  AOMaat  of  eoaatractioa  or  davalopmaai  work  parforaad  by  'aiek  eoatraetor  or  baildar  dahag  dia  laat 
(hraar«w«   1    78.500.300 

Caaaral  daaehptioa  of  sack  work; 

See  Attached  Sheet. 


d.   Caaatrvetioa  eaatraeta  or  davoiopaaata  aow  baiag  parforaad  by  tack  eoatraetor  or  baildan 

loaMTineATiON  o#  OArt  to  la 

t 

See  Attached  Sheet 


MtJ0-i0Q4 

a.   Ovaua^f  coutnetiaa-coatrMt  bi^  9(  Mok  coatrMtar  or  hmUimn  (Mf» 

—  S 

See  Attached  Sheet 


12.         3n«/  lUtaaaat  rai^aadaf  tqaipaaaU  •:9<riaa«a.  fiaaaaiai  eapadtf,  ta^  othar  rtaoareaa  avaiiabla  ta 
•aok  eoaoaasr  ar  baaUar  far  tba  parfomaaaa  ai  (ha  work  iavolvad  ia  (ha  radavaloaeMat  of  cJ)a  \*ni, 
ayaeifxiaf  partieaiarif  tha  ^aiifieatiaaa  ai  tha  paraaaaaU  duaatara  of  c^  a^aipaaau  <a4  iha  faawai 
azpariaaaa  of  tha  eoatraetan 


See  Attached  Sheet 


13.    a>   Oaaa  aay  maiabar  af  tka  go«««iaf  ba^r  «f  tha  Laaai  Public  Afaaa^  ta  which  tha  aceampaayiaf  bid  ar 
pinyaaal  ia  baiaf  mmdm  m  tay  afflear  or  aapiayaa  af  tha  Laeai  PaUie  Afaaer  *^*  axareiaaa  aay 
faaaciaaa  9t  raa^aaihiiitiaa  ia  eaaaaetsaa  with  tha  eaRyiaf  aat  «(  tha  pr«iaet  oadar  which  tha  laad 
cvfmtti  bf  tha  Radavalapar's  propaaal  ia  baiaf  nada  availahla,  bava  aar  diraet  or  iadiraat  paneaai 
iataraX  ia  cha  Rada«aiaj(ar  ac  ia  iha  radavaiapaaat  ar  rahahilitaciaa  af  tha  prapart^  qpoa  dia  baaia  ol 
aaah  prapaaai?  Qrtl       Qno 

If  Y«a»  a^Uia. 

h.   Daaa  amf  aaaihav  af  cha  gavaniaf  ba^  af  tha  laaalicy  ia  which  tha  Urhaa  Raaawai  Araa  ia  litTiatad  at 
imf  achar  pahiia  affleial  a{  tha  taeality,  wha  axarciaaa  aay  Aaetiaaa  ar  raapaaaibiiidaa  ia  tha  r«vi«w  ar 
apyiwal  ajf  tha  eaoriag  aat  oi  tha  prajaai  aadw  which  tha  Uad  ea^r«rad  bjr  tha  Radavalapar' ■  propoaai 
ia  batag  aada  availahla.  b«va  mj  i'uttit  ar  iadiraet  paraaaal  iataraat  ia  tha  Radavalapar  or  ia  tha 
radaWapaaat  or  rahahilltadaa  o{  tha  pro  patty  tipaa  tha  baaia  o<  aaeh  ptapeaai?    O'^U     IT|nQ 

BY. 


14.   Staiaoaau  aaJ  othar  avidaaea  o{  tha  Radavalapar'a  qaalificatiaaa  aad  fisaaeial  raapaaaibilicy  ^otAar  Jiaa 
t&a  fi»a^ial  ttattwuMt  rtftrrtd  «  ia  Umu  4«>  ara  aaaehad  baram  aad  barahy  nada  a  part  baraa{  aa  followa: 
See   redeveloper    response    to    Request    for   Proposal. 

CSlTinCATION 

t  rm  \j      North   End/Waterfront    Sargents  Wharf   Housing  Associates 

etrtify  that  thia  Radavalapar'a  Stataflaat  of  Qvaliiieatiaaa  aa^  Fiaaacial  Raapoaaibiiity  and  tha  atucbad  tvtdtflea 
of  tha  Rcdavalapar ' a  qaalificatioaa  aad  fiaaacial  raapoaaibiiity,  iaeludiaf  fiaaacial  sutafflaau.  ara  tna  and  corrtct 
ta  tha  beat  of  my  (oar)  kaawladga  aad  baliaf.^ 


?G'^rg3vt^Whai 


Oatad: 


Ancfre;*  Uiin 
Vice  President 


160  Federal  s'^'l^^et  ^"'* 

Boston,  MA  02110 


^44nu  aM  nP  Cadm  A^dtfi  »»4  Uf  Ca4a 


l(  ilia  Ra4a*«l«p«r  ia  •  eorporaiioa,  tkia  aiaiaAaai  ikoald  b«  si^a4  by  tha  Prtaidaai  tad  S^crttary  a(  :H«  corperaiida:  if  la 
iadivUoaU  by  toali  iaaividaal;    i(  •  pariaarsJiip.  by  saa  a(  iha  pariaara;    U  la  tatiiy  aat  haviaj  •  prtaidaat  tad  i*cr«t«/y,  jv 
aaa  «f  iu  ekiai  a<(ieara  baviaf  kaawladf  t  at  tha  fiaaacial  tuiua  tad^ualUieatioaa  •<  ib«  (ltda*«lop«f.. 

PtaaUy  far  Ftl—  Cawifleatioai    S««tiaa  lOOl.  Tiila  18.  «(  iha  U>S.  Cadt.  pro»idM  t  (iaa  oi  aai  uo^a  ihaa  110. COO  or  imwuoa- 
.n«a»  a<  aoi  aota  ihaa  li»a  Ttara,  ar  baiil,  far  kaawiajly  tad  villfullr  mtkiag  <u  J*iaf  tar  falsa  oritiaj  ar  daeunrat.  iaawisr 
iJia  taoia  la  caauia  tay  (alaa,  fietiiiaaa  ar  fraadalaai  tiai«ai«i  ar  tairr  la  t  maiiar  wiUiia  ih»  jurisdictiaa  a(  tay  Orpartment 


I  U.I.  sovuHMBiT  ragrrefo  ornes    iit« 


REDEVELOPER'S  STATEMENT  OF  QUALIFICATIONS  AND 
FINANCIAL  RESPONSIBILITY 

PARCEL  B-3,  S ARGENTS  WHARF 


ATTACHMENT 


ITEM  3.    The  Finch  Group,  Inc, 
160  Federal  Street 
Boston,  MA   02110 


Affiliate:   Wesley  E.  Finch 


ITEM  7.    Kathleen  M.  Randall 
Vice  President 
Fleet  National  Bank 
10  Post  Office  Square 
Boston,  MA   02109 


ITEM  9.    Affiliates  of  the  redeveloper  have  been  involved  as  a 
principal  in  numerous  residential  condominium  and 
rental  developments  throughout  New  England  and  New  York 
over  the  past  10  -  15  years.   Among  such  recent 
developments  are  included: 


The  Prince  on  Newbury 
Newbury  Street 
Boston,  MA 

The  Montvale 

200  Ledgewood  Drive 

Stoneham,  MA 

Baxter  Place 

305  Commercial  Street 

Portland,  ME 


37  luxury  condominiums 
plus  retail  space 
(completed  1988) 

118  condominium  units 
(completed  1987) 


62  rental  units  plus 
retail  space 
(completed  1987) 


ITEM  11 
c . 


d. 


e. 


Maiden  Hospital  Addition  and  Alterations 

Melrose-Wakefield  Hospital  Ancillary  Building,  Nursery, 
and  Parking  Garage 

Cotting  School,  Lexington,  MA 

New  England  Memorial  Hospital: 

— Site  Work 

--Nursery 

— Medical  Office  Building 

— Tenant  Work  Building 

Remodel  Office  —  Laborer's  International  Local  22 

St.  Elizabeth's  Hospital  —  Additions  and  Alterations 

NEM  Hospital  —  Tenant  Work,  MOB 
Stoneham,  MA 
$4,000,000 
April  1990 

I.B.E.W.  Local  103 
Brockton,  MA 
$1,500,000 
January  1990 

IBPAT  Union  Trading  Center 
Roslindale,  MA 
$2,500,000 
March  1990 

Two  Canal  Park  Concrete  Work 
Two  Canal  Street 
Cambridge,  MA 
$2,500,000 
March  1990 


Trammel  Crow  Office  Building   $12,000,000 

$24,000,000 


Private  Developer  Hotel 
(Joint  Venture) 


New  Ridgeway  Building 

Suffolk  University  $10,000,000 


06/27/89 
06/06/89 
07/13/89 


ITEM  12.   The  contract  has  substantial  equipment  available,  is 

financially  sound,  and  has  readily  available  long-time 
employees  to  handle  this  and  other  large  long-term 
projects. 


DISCLOSURE  STATEMENT 


RESPONSE  TO  REQUEST  FOR  PROPOSAL 
BOSTON  REDEVELOPMENT  AUTHORITY 
PARCEL  B-3,  SARGENTS  WHARF 

DISCLOSURE  STATEMENT 


Any  person   submitting  a  development  proposal   to  the   Boston    Redevelopment 
Authority  must  truthfully  complete  this   statement  and   submit  it  prior  to   being 
formally  designated   for  any  project. 

1.  Do  any  of  the  principals  owe  the  City  of  Boston   any  monies  for  incurred 
real  estate  taxes,    rents,   water  and   sewer  charges  or  other  indebtedness? 

No 

2.  Are  any  of  the  principals  employed   by  the  City  of  Boston?      If  so,    in 
what  capacity.      (Please  include  name  of  agency  or  department  and  posi- 
tion held   in  that  agency  or  department). 

No 

3.  Have  any  of  the  principals  previously  owned  any  real  estate?     If  so, 
where  and  what  type  of  property? 

Yes,  see  attached  sheet  _^__^.^_^___^^__^___^^__^.^ 

4.  Were  any  of  the  principals  ever  the  owners  of  any  property  upon  which 
the  City  of  Boston  foreclosed  for  his/her  failure  to  pay  real  estate  taxes 
or  other  indebtedness? 

No    [ '  •  ■  

5.  Have  any  of  the  principals  ever  been  convicted  of  any  arson  related 
crimes  currently  under  indictment  for  any  such  crimes? 

No 

6.  Have  any  of  the  principals  been   convicted  of  violating  any   law,   code, 
ordinance  regarding  conditions  of  human  habitation  within  the  last 
three  (3)   years? 


No 


SIGNED   UNDER   THE   PAINS  AND   PENALTIES  OF   PERJURY   THIS 

Day  of  July  Ij- ,    19_89 

North   EndlWaterf rent    S'argents   VJharf   Housing  Associates 
By:    TFG   ^^rgept^  Wh^^qf ,    iRC^  ,    Partner 

SIGNATURE: 

Andrew  M.  i^lins.  Vice*  President 
ADDRESS:     c/o  The  Finch  Group 
160  Federal  Street 
Boston,  MA  02110 


ATTACHMENT 
DISCLOSURE  STATEMENT 


The  "principals"  in  the  redeveloper  are: 

a.  TFG-Sargents  Wharf,  Inc. 

b.  NEW  (North  End  Waterfront)  Development  Corp. 

c.  S.  Peter  Volpe 

d.  Bruno  D'Agostino 

e.  Edward  L.  Diehl 

f.  to-be-determined  not-for-profit  entity 


a  and  b  above  have  never  previously  owned  real  estate.   c,  d,  and  e 
above  own  real  estate,  a  detailed  list  of  which  can  be  provided  as 
necessary. 


DISCLOSURE   STATEMENT   CONCERNING   BENEFICIAL    INTEREST 

REQUIRED    BY   SECTION   40J   OF   CHAPTER    7  OF   THE   GENERAL    LAWS 
Downtown  Waterfront    -   Faneuil   Hall  Urban   Renewal  Area 

(1)  Location:      Boston,    MA;    Parcel    B-3,    Sargents  Wharf 

(2)  Grantor  or  Lessor:      Boston   Redevelopment  Authority 

North  End/Waterfront    Sargents   Wharf  " 

(3)  Grantee  or    Lessee:      Housing  Associates 


(4)     I   hereby  state,    under  the  penalties  of  perjury,    that  the  true  names  and 
addresses  of  all   persons  who  have  or  will   have  a  direct  or  indirect 
beneficial   interest  in   the  above  listed   property  are  listed  below  in 
compliance  with  the  provisions  of  Section  40J  of  Chapter  7  of  the  General 
Laws  (see  attached  Statute). 

NAME  AND   RESIDENCE  OF   ALL   PERSONS  WITH   SAID   BENEFICIAL    INTEREST: 
See    attached   sheet 


(5)     The  undersigned  also  acknowledges  and   states  that  none  of  the  above 
listed   individuals  is  an  official   elected  to  public  office  in  the 
Commonwealth  of  Massachusetts,    nor  is  an  employee  of  the  State 

Department  of  Capital   Planning  and  Operations. 

North   End/Waterf ron   Sargents  Wharf 

SIGNED  under  the  penalties  of  perjury.   J;'?"^?^./^f^°^ifr5 


SignedByj_ 

AncfrewTl.    Olins,    Vice   President 
Date:    July    jA.  ,    1989 


ATTACHMENT 
DISCLOSURE  STATEMENT  CONCERNING  BENEFICIAL  INTEREST 

a.  TFG-Sargents  Wharf,  Inc. 

Wesley  E.  Finch 
18  Clubhouse  Lane 
Wayland,  MA   01778 

Andrew  M.  Olins 
242  Walnut  Street 
Brookline,  MA   02146 

b.  NEW  (North  End  Waterfront)  Development  Corp. 

Vito  S.  Bruno 
97  Prince  Street 
Boston,  MA   02113 

Mr.  and  Mrs.  Joseph  Bruno 
16  Hull  Street 
Boston,  MA   02113 

Rocco  Bruno 

86  Franklin  Avenue 

Chelsea,  MA   02150 

Mr.  &  Mrs.  Louis  Bruno 
25  Marshall  Street 
Winthrop,  MA   02152 

Mr.  &  Mrs.  Nicholas  DiBisceglia 
97  Prince  Street 
Boston,  MA   02113 

Pauline  Centore 
647  Trapelo  Road 
Belmont,  MA   02178 

Rose  Lorusso 

116  Prince  Street 

Boston,  MA   02113 

Mr.  &  Mrs.  Ronald  Crocker 
51  Vernal  Street 
Everett,  MA   02149 

Mr.  &  Mrs.  Joseph  Chiampa 
61  Everett  Street 
Everett,  MA   02149 

Vincent  Basile 
Post  Office  Box  153 
Stoneham,  MA   02180 


S.  Peter  Volpe 
11  Coolidge  Park 
Wakefield,  MA   01880 


Bruno  D'Agostino 
72-74  Lexington  Avenue 
Cambridge,  MA   02138 

Edward  L.  Diehl 

22  Lexington  Avenue 

Cambridge,  MA   02138 


to-be-determined  not-for-profit  entity 


all  Feder- 
3  at  all 
3 .   More- 
qual  oppor- 

of  Mass,  or 


,  color, 

p. 

activities 
developer 
an  and  will 
s  approval. 


5.    FAIR  HOUSING  AND  AFFIRMATIVE  MARKET  PLAN 


It  is  the  policy  of  the  developer  to  comply  with  all  Feder- 
al, State  and  local  fair  housing  and  civil  rights  Laws  at  all 
properties  which  it  owns,  develops,  markets  or  manages.   More- 
over, the  developer  will  comply  with  all  additional  equal  oppor- 
tunity requirements  mandated  by  HUD,  the  Commonwealth  of  Mass,  or 
the  City  of  Boston  for  Sargents  Wharf. 

Federal  Laws  forbid  discrimination  based  on  race,  color, 
creed,  religion,  sex,  national  origin,  age  or  handicap. 
Non-discrimination  requirements  apply  to  both  leasing  activities 
and  the  provision  of  service,  e.g.  maintenance.   The  developer 
will  comply  with  the  City's  Fair  Housing  Marketing  Plan  and  will 
prepare  an  affirmative  market  plan  for  the  Authority's  approval. 


Illegal  Practices  at 
All  Properties 


Additional 

Prohibi- 

tations  at 

HUD 

Assisted  Properties 

Religion, 

Race, 

Color, 

Creed, 

National 

Origin 


Sex 


No  priorities  or  appli- 
cation criteria  (e.g., 
variations  in  charges  or 
deposits)  based  upon  race, 
creed,  color,  religion,  or 
national  origin.   No 
assigning  of  minorities  to 
designated  units  or  sections 
of  a  project. 

No  renting  units  to  single 
persons  of  one  sex  and  not 
the  other. 


In  elderly  housing, 
no  discrimination 
against  females/ 
males  because  of 
disproportionate 
mixture  of  sexes. 


Age 


No  minimum  or  maximum  ages 
unless  necessary  to  normal 
operation  of  the  project 
(i.e.,  elderly  project)  or 
required  by  State  or  local 
law. 


No  maximum  age  for 
elderly. 


Children 


In  family  housing, 
no  discrimination 
against  families 
with  children. 


Class 


Membership 
In  Sponsoring 
Organizations 


No  discrimination 
against  particular 
socio-economic 
classes  (e.g.,  wel- 
fare recipients, 
households,  etc.) 

No  priority  to 
members  of  organiza- 
tions.  No  dis- 
crimination against 
non-members . 


Handicapped 


No  discrimination 
solely  because  of 
handicap. 


AFFIRMATIVE      ACTION      PROGRAM 

OF 
THE      VOLPE      CONSTRUCTION      CO.,       INC. 


THE  VOLPE  CONSTRUCTION  CO..  INC. 


EQUAL  EMPLOYMENT  OPPORTUNITY  POLICY 


The  employment  policies  and  practices  of  The  Volpe  Construction 
Co.,  Inc.  are  to  recruit  and  hire  qualified  employees  without  dis- 
crimination because  of  race,  creed,  color,  age,  sex  or  national 
origin,  and  to  treat  them  equally  with  respect  to  compensation  and 
opportunities  for  advancement--including  upgrading,  promotion  and 
transfer. 

The  Company  emphasizes  its  policy  in  this  regard  to  assure  com- 
pliance with  Executive  Orders  11246  of  September  24,  1965,  and  other 
laws  and  regulations  which  pertain  or  may  pertain  to  the  Company's 
continuing  voluntary  commitment  to  provide  equal  opportunity  for  all 
without  regard  for  race,  creed,  color,  age,  sex  or  national  origin. 

The  Company  recognizes  that  the  effective  application  of  its 
policy  of  merit  employment  requires  that  certain  positive  steps  be 
taken;  and  it  will,  therefore,  undertake  a  program  of  affirmative 
action  to  make  known  the  Company's  policy  in  this  regard  and  to 
encourage  all  qualified  persons  to  seek  employment  based  on  individual 
merit,  without  regard  for  race,  creed,  color,  age,  sex  or  national  origin. 


(Signature) 
President 


THE  VOLPE  CONSTRUCTION  CO.,  INC. 


AFFIRMATIVE  ACTION  PLAN 


I.  Assignment  of  Responsibilities 

The  Company  has  appointed  an  Equal  Employment  Opportunity  (EEO) 
Officer  who  shall  be  responsible  for  implementing  the  Company's 
EEO  Program.   He  will  coordinate  all  Company  EEO  activities  and 
will  advise  and  assist  top  management  with  respect  to  equal  employ- 
ment opportunity.   He  shall  render  periodic  reports  to  the  President 
of  the  Company  indicating  progress  made  in  implementing  this  Plan, 
and  he  shall  make  appropriate  recommendations. 

The  name  of  the  EEO  Officer  and  the  telephone  number  and  address 
where  he  can  be  reached  will  be  posted  on  bulletin  boards  in  the 
Company  office  and  at  job  sites.   It  will  be  stated  that  the  EEO 
Officer  should  be  contacted  immediately  concerning  acts  of  alleged 
acts  of  discrimination  with  respect  to  any  employee  or  prospective 
employee. 

II.  Dissemination  of  the  Company  EEO  Policy 

The  following  actions  will  be  taken  by  the  Company  to  advise  employees 
of  the  Company's  EEO  Policy  and  of  the  Company's  interest  in  actively 
and  affirmatively  pursuing  a  program  of  non-discrimination  in  employ- 
ment: 

1.  The  Company  EEO  Policy  will  be  disseminated  by  means  of  all  avail- 
able communications  media  (e.g.  bulletin  boards,  job  conferences,  staff 
meetings,  safety  meetings,  informal  discussions)  to  orient  employees. 

2.  Management  and  supervisory  personnel--including  all  persons  engaged 
in  recruitment,  training  and  similar  activities--will  be  instructed  as 
to  the  intent  of  the  Company  EEO  Policy  and  will  be  informed  of  their 
responsibility  to  make  application  of  this  Policy  truly  effective  at 
all  levels  of  Company  operations. 


THE  VOLPE  CONSTRUCTION  CO..  INC. 


III.  Recruitment 

The  Company  will  seek  qualified  minority  group  applicants  for  all  job 
openings  and  will  make  particular  efforts  to  increase  minority  group 
representation  in  the  work  force  at  higher  levels  of  skill  and  re- 
sponsibility.  This  will  be  done  in  the  following  manner: 

1.  Any  schools,  colleges,  employment  offices,  union  offices,  and 
other  recruitment  sources  used  by  the  Company  will  be  advised  in  writ- 
ing of  the  Company's  EEO  Policy  and  will  be  urged  to  refer  qualified 
minority  group  applicants. 

2.  When  advertisements  to  fill  job  openings  are  placed,  all  such 
advertisements  will  include  the  words:   "An  Equal  Opportunity  Employer". 

3.  The  Company  will  request  the  aid  of  minority  group  organizations  in 
its  efforts  to  seek  qualified  minority  group  applicants  to  fill  job 
openings. 

IV.  Placement  and  Promotion 

1.  Recruitment  of  qualified  minority  group  candidates. 

2.  Special  discussions  with  management,  supervisory,  and  other  personnel 
regarding  the  Company  EEO  Policy. 

3.  Special  discussions  with  union  business  agents  regarding  the  Company 
EEO  Policy. 

4.  Review  placement,  promotion,  and  transfer  procedures  at  all  levels 
to  make  certain  that  full  and  fair  consideration  has  been  and  is  being 
given  to  qualified  minority  group  employees, 

V.  Training 

The  Company  will  afford  full  and  equal  opportunity  to  minority  group 
persons  in  all  training  activities  as  follows: 

1.  The  training,  apprenticeship,  and  educational  programs  in  which  the 
Company  participates  through  the  A.G.C.  or  to  which  the  Company  gives 
support  or  sponsorship  through  the  A.G.C.  will  be  reviewed  periodically 
to  ensure  that  qualified  minority  group  candidates  are  being  given  equal 
opportunity  to  participate. 

2.  Qualified  minority  group  employees  will  be  encouraged  to  increase 
their  skills  and  job  potential  through  participation  in  available 
A.G.C.  training  and  educational  programs. 

VI.  Layoffs,  Terminations,  Downgradings .  Demotions,  and  Recalls 
from  Layoffs. 


(Continued) 
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Layoffs,  terminations,  downgradings ,  demotions  and  results  from 
layoffs,  shall  be  effected  without  consideration  of  race,  creed, 
color,  age,  sex  and  national  origin. 

VII.  Union  Support 

In  carrying  out  its  EEO  Policy,  the  Company  will  actively  seek  the 
support  of  all  unions  which  represent  its  employees,  the  Company  will: 

1.  Actively  cooperate  with  contractor  organizations  in  their  efforts 
to  increase  minority  group  representation  in  the  construction  work 
force. 

2.  Seek,  through  contractor  associations,  the  inclusion  of  effective 
non-discrimination  clauses  in  new  collective  bargaining  agreements. 

VIII.  Employee  Benefits  and  Status 

The  following  actions  will  be  taken  to  ensure  equality  with  respect 
to  employee  benefits  and  compensation  status: 

1.  The  Company  will  make  certain  that  there  exists  no  disparity  in 
the  compensation  paid  to  minority  group  employees  as  compared  with 
compensation  paid  to  other  employees  performing  equivalent  work. 

2.  The  Company  will  request  certification  from  fringe  benefit  trust 
funds  that  benefits  are  paid  by  them  based  on  criteria  uniformaly 
applied  and  without  regard  for  race,  creed,  color,  age,  sex  or  national 
origin. 

IX.  Subcontractor's  Compliance 

The  Company  will  request  an  up-to-date  copy  of  an  Affirmative  Action 
Program  from  each  subcontractor  who  is  awarded  a  contract  in  the  amount 
of  $10,000  or  more.   All  Subcontractors  will  comply  with  current  regula- 
tions under  Executive  Order  11246. 

X.  Solicitation  of  Minority  Subcontractors 

This  company  encourages  the  participation  of  minority  subcontractors 
on  its  projects.   We  actively  solicit  bids  from  individual  minority 
subcontractors  and  through  minority  subcontractor's  organizations. 
We  maintain  a  current  directory  of  minority  subcontractors  and 
individual  firms  for  participation.   On  Federal  and  Non-Federal 
Projects  an  invitation  to  bid  is  sent  to  each  minority  subcontractor 
on  the  particular  phase  of  the  work  he  normally  does. 
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SAMPLE  AFFIRMATIVE  ACTIONS 

1.  Publish  and  disseminate  a  written  company  EEO  policy. 

2.  Adopt  a  written  affirmative  action  plan  outlining  how  the 
company  intends  to  carry  out  its  EEO  policy. 

3.  Appoint  an  EEO  Officer  to  be  responsible  for  ensuring  company 
compliance  with  EEO  regulations. 

4.  Establish  a  system  designed  to  ensure  enforcement  of  the  company 
EEO  policy  at  all  levels. 

5.  Conduct  periodic  meetings  with  management  and  supervisory  personnel 
to  explain  their  responsibilities  with  respect  to  implementation  of  the 
company  EEO  policy. 

6.  Set  up  and  maintain  a  permanent  EEO  file  to  receive  copies  of  all 
records,  correspondence,  and  other  documents  pertaining  to  company  EEO 
activities. 

7.  Make  certain  that  employment  application  forms  request  no  informa- 
tion which  might  be  discriminatory  in  nature. 

8.  Display  official  EEO  and  Age  Non-Discrimination  posters  in  conspicuous 
places  in  the  company  office  and  at  all  job  sites.   This  is  required  of 
all  employers  with  25  or  more  employees. 

9.  Post  the  company's  EEO  notice  to  unions  on  office  and  job  site 
bulletin  boards. 

10.  Advise  all  applicants  for  employment  and  employees  that  the  company 
is  an  equal  employment  opportunity  employer  and  that  all  decisions 
affecting  employees  will  be  made  without  regard  for  race,  creed,  color, 
age,  sex  or  national  origin. 

11.  Issue  a  written  statement  to  all  employees  who  deal  with  people, 
including  managers,  supervisors,  receptionists,  personnel  officials, 
and  foremen--informing  them  of  EEO  requirements  and  of  the  company' s 
moral  in  addition  to  legal  obligation  to  comply. 

12.  When  advertising  to  fill  job  openings,  make  certain  that  all  such 
advertisements  contain  the  words:   "An  Equal  Opportunity  Employer." 

13.  Solicit  the  support  of  minority  group  organizations  to  assist  in 
recruiting  efforts.   Attempt  to  recruit  employees  from  minority 
communities. 
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14.  Notify  all  recruitment  sources  (which  the  company  uses)  in 
writing  that  the  company  solicits  referral  of  qualified  applicants 
without  regard  for  race,  creed,  color,  age,  sex  or  national  origin. 

15.  Include  EEO  Policy  statements  in  all  company  publications,  if  any. 

16.  Assist  through  contractor  organizations  in  the  recruitment  of 
minority  group  applicants  for  training  programs. 

17.  Work  through  contractor  organizations  apprenticeship  committees 
to  contact  job  counselors  and  high  school  students  in  minority 
communities.   Inform  them  of  available  training  opportunities  and 
application  procedures. 

18.  Encourage  apprenticeship  committees  to  work  with  local  schools, 
both  public  and  private,  to  ensure  that  curricula  and  procedures  are 
instituted  to  better  prepare  potential  minority  group  applicants  for 
apprenticeship  examinations. 

19.  Train  apprentices. 

20.  Include  EEO  clauses  in  each  subcontract.   Require  that  a  major 
subcontractor  state  what  EEO  affirmative  actions  will  be  taken  by  him 
in  the  course  of  performance  of  his  subcontract.   Give  written  notice 
to  each  major  subcontractor  of  the  company  EEO  policy  and  affirmative 
action  plan. 

21.  Stress  EEO  practices  at  pre-job  meetings  with  subcontractors. 

22.  Give  written  notice  to  all  unions  of  the  company's  EEO  policy. 
Solicit  \>rritten  pledges  from  them  that  they  will  comply  with  all 
provisions  of  Executive  Orders  11246  of  September  24,  1965  and  other 
Federal  and  State  laws  and  regulations. 

23.  Request  that  each  union  engage  in  agressive  recruitment  of 
persons  from  minority  communities.   Insist  that  referral  arrangements 
under  collective  bargaining  agreements  be  conducted  on  a  non-discrimina- 
tory basis. 
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Introduction 

The  Request  for  Proposals  (RFP)  for  Sargents  Wharf  sets  out, 
first  and  foremost  and  with  great  specificity,  public  sector 
objectives  to  be  achieved  as  a  result  of  the  redevelopment 
process.  The  RFP  then  tightly  defines  the  parameters  of  the 
private  development  that  must  fund  these  extensive  public  goals. 
Finally  the  RFP  suggests,  almost  parenthetically,  if  meeting  the 
objectives  produces  a  financial  shortfall,  the  BRA  will  commit  to 
help  find,  and  secure,  outside  sources  of  revenue. 

Our  analysis  of  the  requirements  underscores  the  real  need 
for  external  subsidies  to  achieve  the  full  list  of  public  sector 
objectives.  Our  proposal  however,  is  designed  to  come  as  close 
as  we  can  to  the  full  package  of  public  sector  goals,  be 
completely  within  the  design/development  guidelines,  and  not 
require  external  subsidies. 

We  will  suggest  that  the  development  limits  imposed  in  the 
RFP  make  it  impossible  to  accomplish  all  of  the  desired  results. 
Simply  stated,  although  we  recognize  the  importance  of  the 
concerns  reflected  in  the  guidelines,  we  do  not  feel  there  is 
enough  buildable  space  allowed  in  terms  of  floor  area  ratio 
(FAR)  ,  total  number  of  square  feet  of  structure,  required  open 
space,  height  restrictions  and  view  corridor  requirements  to 
accomplish  all  of  the  RFP ' s  objectives. 

The  initial  constraints  are  significant  in  two  ways:  a) 
there  isn't  enough  money  in  the  "market"  side  of  the  development 
deal   to   support   the   public   amenities   and   the   "affordable" 


requirements,  and  b)  the  physical  limits  on  building  mass 
imposed  by  the  RFP  are  so  significant  that  they  actually  restrict 
the  nature  of  the  market  development  in  its  ability  to  provide 
the  highest  and  best  use. 

Nonetheless,  we  have  chosen  to  respond  to  the  RFP.  We  will 
set  out  those  requirements  that  we  honestly  feel  can  be  achieved 
within  the  limits  of  the  RFP,  others  that  will  need  external 
funding,  and  other  areas  where  the  development  limits  of  the  RFP 
might  have  to  be  expanded. 

Our  core  proposal,  however,  will  be  made  within  the  develop- 
ment limits  of  the  RFP  and  without  the  need  for  outside  cash 
assistance.  It  is  this  proposal  which  we  are  prepared, to  develop 
if  we  are  designated. 

We  will  also  describe  some  alternatives  that  are  dependent 
on  changes  in  the  basic  RFP  rules  and/or  significant  external 
subsidy  financing.  They  go  beyond  our  core  proposal,  but  we  will 
produce  them  contingent  upon  the  necessary  outside  assistance 
from  a  combination  of  enlarged  development  parameters  and/or 
outside  money. 

Our  development  team  is  perhaps  uniquely  aware  of  the  almost 
20-year  history  of  the  Sargents  Wharf,  Old  Quincy  Market  Cold 
Storage  Warehouse  development  legacy.  We  are  intimately  knowl- 
edgeable of  the  negotiations  and  commitments  made  to  the  North 
End  community  about  the  possible  uses  and  redevelopers  that  would 
be  appropriate  for  the  site.  In  fact,  the  RFP  is  remarkably 
consistent  with  the  history  of  development  objectives  for  the 
Wharf:  mixed  use,  affordable  housing  (usually  stipulated  for  the 
elderly) ,  open  space,  views  and  access  to  the  ocean,  underground 
parking,  etc.  It  is,  however,  quiet  about  long  term,  traditional 
North  End  resident  and/or  business  participation  in  the  develop- 
ment process,  and  takes  an  alternative  route  by  encouraging  the 
newer   North   End   Waterfront   neighborhood-based   non-profit 


organizations  and  community  development  corporations  to  get 
involved.  It  might  be  suggested  that  the  newer  organizations,  by 
their  very  nature,  may  not  be  able  to  reach  out  to,  or  attract, 
the  older  and  culturally  different  elements  of  the  neighborhood. 
Our  proposal  however  contemplates  participation  by  both 
traditional  North  Enders  and  the  newer  Community  Development 
Corporation  and  elected  Neighborhood  Council. 


Our  team  combines  participants  from  the  North  End 
neighborhood's  initial  involvement  in  Sargents  Wharf  with  a 
professional  Boston  based,  full  service  real  estate  development 
team  whose  experience  and  understanding  of  the  local  economy  and 
market  underlay  their  ability  to  produce  results  during  good 
times  and  bad.  We  think  this  link  is  critical  to  the  ultimate 
success  of  the  project  and  it's  roots  as  Parcel  B-3  of  Downtown 
Waterfront/Faneuil  Hall  Urban  Renewal  Area. 
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Project  Summary 

If  designated,  we  are  prepared  to  build,  without  requiring 
any  cash  subsidies,  and  totally  relying  on  internal  proceeds  of 
the  project,  a  development  that  meets  or  exceeds  all  of  the 
significant  RFP  design  criteria  and  will  provide: 

o    48  units  of  affordable  housing;  more  than  40%  two-  and 

three-bedroom  units:  this  will  result  in  35%  of  the 

housing  built  on  Sargents  Wharf  supported  by  subsidies 
internal  to  the  proposal; 

o     90  units  of  market  housing; 

o    All  housing  with  at  least  one  parking  space 

o  About  6400  square  feet  of  "convenience"  shopping  along 
Commercial  Street; 

o  Over  100,000  square  feet  of  open  space  (70%  of  the 
site)  much  of  it  accessible  to  the  public; 

o  Pier  space  for  a  new  Charlestown  Acquarium  Ferry  and/or 
water  taxis  with  a  structure  for  waiting,  service, 
ticketing,  etc.  and  public  dock  space. 

o  Public  access  to  the  full  waterside  perimeter  of  the 
site; 

o  Open  view  corridors  from  Clark  Street  to  the  water  and 
North/South  across  Sargents  Wharf; 

o    Public  parking; 


o    Total  gross  building  area  about  287,000  square  feet; 
and 

o  Total  floor  area  ratio  (FAR) ,  less  than  two  (about 
1.91) 

Our  underlying  development  assumptions  are  as  follows: 

1.  The  Wharf  will  be  sold  for  a  nominal  price. 

2.  There  will  be  only  nominal  property  taxes  due  during 
the  construction  period. 

3.  There  is  no  consideration  in  our  proposal  for  environ- 
mental conditions,  hazardous  materials,  21E  issues, 
etc.,  relating  to  the  existing  conditions  of  Sargents 
Wharf.  None  of  these  questions  can  be  addressed  in  the 
abstract  and  must  await  specific  analysis  of  the  site 
and  negotiation  with  the  BRA/City  of  Boston. 

4.  We  have  not  considered  any  implications  of  the 
proposed  Federal  Emergency  Management  Agency   (FEMA) 
regulations  dealing  with  wave  action  or   restricted 
flood  hazard  areas  or  "V  zones".   The  final  outcome  of 
these  proposals  could  have  a  significant  effect  on  any 
Sargents  Wharf  plan. 

5.  Our  proposal  assumes  that  three  levels  of  underground 
parking  can  be  built  on  the  site.  This  assumption 
requires  detailed  engineering  work  to  confirm,  and 
negotiations  with  the  Environmental  Protection  Agency 
(EPA) ,  the  City  of  Boston  Air  Pollution  Control 
Commission,  DEQE,etc.  We  anticipate  building  about  850 
spaces  to  be  allotted  approximately  as  follows: 


A)  150  spaces  reserved  for  Sargents  Wharf  resident 
use  and/or  ownership. 

B)  300  spaces  are  planned  to  be  sold  to  the  public. 

C)  400  spaces  are  available  to  the  public  for  daily 
and  monthly  rental. 
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How  to  Achieve  All  the  Objectives  of  the  RFP 

In  order  to  achieve  the  full  package  of  public  sector 
objectives  outlined  in  the  RFP,  some  alternatives  should  be  con- 
sidered. The  single  most  difficult  requirement,  when  combined 
with  everything  else,  is  the  provision  of  100  affordable  housing 
units  on  site.  The  construction  costs  alone  at  this  specific 
location  add  a  considerable  premium  to  the  objective  of  providing 
a  fixed  number  of  units.  It  could  be  effectively  argued  that  an 
off-site  location,  equally  attractive  to  the  North  End  community, 
could  provide  more  housing  at  less  cost  per  unit,  even  after  the 
cost  of  the  alternative  site  is  factored  in. 

An  alternative  site,  coupled  with  the  units  we  can  provide 
on  site  could  meet  the  RFP '  s  objectives  except  the  RFP  also 
limits  the  buildable  space  on  Sargents  Wharf.  The  building 
package  would  have  to  be  enlarged  in  order  to  support  the  financ- 
ing for  the  off-site  location. 

There  is  a  basic  public  policy  dilemma  underlying  the  issue 
of  producing  affordable  housing:  is  it  more  important  to  develop 
a  certain  number  of  affordable  units,  attractive  to  North  End 
residents,  or  is  it  more  important  to  build  affordable  units  on 
Sargents  Wharf.  If  a  priority  could  be  established,  the  dilemma 
might  be  eased.  What  is  clear  is  that  under  the  existing  con- 
straints (lack  of  subsidy  programs  or  dollars,  and  an  inadequate 
building  envelope  on  Sargents  Wharf)  it  will  be  impossible  to 
provide  what  is  desired  on  Sargents  Wharf. 

There  is  another  constraint  relative  to  the  desire  for 
affordable  rental  housing  as  reflected  in  the  RFP.  Existing 
subsidy  programs,  if  they  were  funded,  are  generally  user 
discrete,  i.e.  they  are  either  for  families  or  for  the  elderly 
and  handicapped.  When  programs  are  combined  separate  buildings 
for  families  and  the  elderly  are  the  general  rule.    Affordable 


rental  units  just  for  the  elderly  might  be  more  feasible,  and 
have  a  better  chance  finding  a  subsidy  program,  without  the  need 
for  family  units.  With  specific  reference  to  our  proposal, 
additional  units  for  the  elderly  could  be  provided  on  a 
f ive-for-three  ratio  if  traded  for  the  two  and  three  bedroom 
family  units  shown  in  our  Plan. 

We  would  look  forward  to  working  with  a  local  Community 
Development  Corporation  and  the  elected  Neighborhood  Council  to 
find  needed  and  appropriate  commercial  users,  in  defining  how  a 
subsidized  cooperatively  owned  housing  development  would  work, 
how  owners  would  learn  and  accept  their  responsibilities  and, 
most  significantly,  how  those  owners  would  be  chosen.  This  is  a 
significant  area  where  responsible  community  involvement  is 
critical.  The  process  for  making  hard  choices  where  past 
experience  documents  that  the  number  of  eligible  applicants  will 
far  exceed  the  number  of  units  available  must  be  fair,  open  and 
above  suspicion. 

In  addition  a  CDC  would  be  very  helpful  in  exploring  with 
the  developer  the  feasibility  of  the  elderly  qualifying  as  first 
time  buyers  under  various  state  programs.  (See  separate  section 
"A  General  Comment  Concerning  The  Affordable  Housing  with  Special 
Reference  to  Sargents  Wharf") 

We  have  tried  to  address  in  a  constructive  way  some  of  the 
dilemmas  in  the  public  program  for  Sargents  Wharf.  Our  proposal 
meets  all  the  public  open  space  and  access  requirements  of  the 
RFP .  In  addition  we  meet  the  development  restrictions,  and 
provide  a  significant  number  of  affordable  units  on  site,  without 
the  need  for  off-site  or  outside  subsidy  money.  There  is 
considerable  market  risk  in  our  position  but  our  faith  in 
Boston's  future  is  strong. 

What  is  critical  to  underline  is  that  the  whole  success  of 
Sargents  Wharf,   as  defined  by  the  RFP,   is  dependent  on  the 


strength  of  the  market  rate  side  of  the  project.  The  market  rate 
"profits"  must  be  reinvested  or  pledged  to  the  deal  to  support 
the  affordable  housing  and  other  public  amenities.  Knowledge  of 
how  to  undertake  a  market  driven  development  is  fundamental  to 
the  underlying  economies  of  the  deal;  if  the  market  housing 
doesn't  sell  the  whole  deal  fails. 

The  most  important  element  for  the  success  of  Sargents  Wharf 
is  not  the  promise  of  a  program  for  production  of  affordable 
housing,  it  is,  rather,  how  to  pay  for  it.  The  Finch  Group  team, 
based  on  its  knowledge  of  what  will  sell  at  a  specific  location, 
will  obtain  the  necessary  financing  for  the  project  and  will 
build  and  sell  the  market  units  that  add  the  value,  and  make 
feasible,  the  Sargents  Wharf  RFP  menu  of  public  sector 
objectives.  Without  a  tested  and  experienced  market  rate  housing 
producer,  who  also  has  extensive  subsidized  housing  experience, 
the  keystone  for  success  is  missing.  The  Finch  Group  team  has 
the  necessary  real  estate,  finance,  business,  marketing,  design, 
construction  and  community  skills  to  succeed  with  the 
considerable  challenges  of  Sargents  Wharf. 
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T^HIS  SCHEDULE  INDICATES  THE  MILESTONE  DATES  FOR  THE  DESIGN  AND  CONSTRUCTION  OF  THE  PROPOSED  PROJECT. 
A  COMPREHENSIVE  SCHEDULE  INCORPORATING  THESE  DATES  WOULD  BE  PREPARED  SUBSEQUENT  TO  DESIGNATION. 
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oops/one  community 

3vides    the    unique    opportunity    for    two    robust    and    spirited 
)ds    to   join    hands.       At    the    terminus    of   Clark    Street    and 
the  North  End  and  the  Waterfront  once  again  will  unite  as  a 
mmactically  and  conceptually,  the  Design  Team  takes  its  cue 
iphy  and   the  BRA  thesis  of  neighborhood  expressed  in  the 

gents   Wharf  developed   for   this   proposal   creates   a  unifying 
North   End   and   the   Waterfront.      Conceived   as   three   major 
le  project  addresses  the  North  End  neighborhood  both  in  the 
■nassing  of  the   hinge  block  building  fronting  on   Commercial 
Avenue.      Ground  floor  retail   shops   enhance  the  street  and 
f  a  comfortable   neighborhood   commercial   life.      A  rusticated 
brick  walls  with  stone  or  precast  lintels  and  decorative  roof 
e    traditional    style    for    this    type    of    structure.        Extending 
e     Clark     Street     view     corridor,     this     building     carries     the 
the  North  End  across  Commercial  Street  and  onto  the  Wharf. 
Proposal    envisions    a    five-story    building    at    this    location, 
story   building    is   possible   while    retaining   the    character   and 
esign    concept.        This    larger    structure    is    shown    on    the 
llustrate  the  maximum  project  massing. 

the   street   line   at   this   corner,   the   site   extends   north   to   a 
terminus    of   Clark   Street.      This   burst    of  nature    and    color 
Tidor  from  Hanover  Street  down  Clark  Street  and  beyond  to 
minor   key,   this   park   is   a   counterpoint   to   the   Paul   Revere 
enlarged  site  plan,  and  creates  a  second  "Walk  to  the  Sea" 
North  End  to  the  Waterfront  at  Sargents  Wharf. 

h  End  Neighborhood  out  on  to  the  Wharf  and  the  Harbor,  a 
tends    the    "street"    both    in    materials    and    in    the    scale    of 
rhe   Formal  Garden  opens  to  the   Harbor,  the  focal  point  of 
lew    corridor.       In    this    court,    the    housing    blocks    reinforce 
ay    windows,    gardens,    wrought    iron    gates    and    brick    and 
By  means  of  traditional  materials  and  intimate  spaces,  the 
North    End    is    recreated.      Likewise,    the    housing   blocks    in 
naterials  are  expressed  as  eight  separate  buildings  in  order 
intial  community  scale.     At  the  east  end  of  the  Garden,  the 
Waterfront     at     the     Harborwalk,     a     reaffirmation     of     the 
p  of  the  North  End  to  Sea. 
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DESIGN  STATEMENT 

TWO  NEIGHBORHOODS/ONE  COMMUNITY 

Sargents    Wharf   provides    the    unique    opportunity    for    two    robust    and    spirited 
Boston    Neighborhoods    to   join    hands.       At    the    terminus    of   Clark    Street    and 
Commercial  Street  the  North  End  and  the  Waterfront  once  again  will  unite  as  a 
community.     Programmactically  and  conceptually,  the  Design  Team  takes  its  cue 
from  history,  geography  and   the  BRA  thesis  of  neighborhood  expressed  in  the 
RFP. 

The   design   for   Sargents   Wharf  developed   for   this   proposal   creates   a  unifying 
bond   between   the   North   End   and   the   Waterfront.      Conceived   as   three   major 
building  elements,  the  project  addresses  the  North  End  neighborhood  both  in  the 
materials   and   the  massing  of  the   hinge  block  building  fronting  on   Commercial 
Street  and  Eastern  Avenue.      Ground  floor  retail  shops   enhance  the  street  and 
continue   the   feel   of  a   comfortable   neighborhood   commercial   life.      A  rusticated 
base  is  topped  by  brick  walls  with  stone  or  precast  lintels  and  decorative  roof 
line    cornice    in    the    traditional    style    for    this    type    of    structure.        Extending 
eastward     along     the     Clark     Street    view     corridor,     this     building     carries     the 
special  character  of  the  North  End  across  Commercial  Street  and  onto  the  Wharf. 
The    Development    Proposal    envisions    a    five-story    building    at    this    location. 
However,    an   eight-story   building    is   possible   while   retaining   the   character   and 
integrity    of    the    design    concept.        This    larger    structure    is    shown    on    the 
drawings  in  order  to  illustrate  the  maximum  project  massing. 

Having   established   the   street   line   at   this   corner,   the   site    extends    north    to   a 
small    park    at    the    terminus    of   Clark   Street.      This   burst    of  nature    and    color 
accents  the  view  corridor  from  Hanover  Street  down  Clark  Street  and  beyond  to 
the   Harbor.      In   a   minor   key,   this   park   is   a   counterpoint  to   the   Paul   Revere 
Mall  shown  on  the  enlarged  site  plan,  and  creates  a  second  "Walk  to  the  Sea" 
tying  the  heart  of  the  North  End  to  the  Waterfront  at  Sargents  Wharf. 

To  extend  the  North  End  Neighborhood  out  on  to  the  Wharf  and  the  Harbor,  a 
Formal    Garden    extends    the    "street"    both    in    materials    and    in    the    scale    of 
residential   fabric.      The   Formal  Garden  opens  to  the   Harbor,  the  focal  point  of 
the    Clark    Street    view    corridor.       In    this    court,    the    housing    blocks    reinforce 
the    "street"    with    bay    windows,    gardens,    wrought    iron    gates    and    brick    and 
cobblestone  paving.     By  means  of  traditional  materials  and  intimate  spaces,  the 
"ambiance"    of   the    North    End    is    recreated.      Likewise,    the    housing   blocks    in 
plan,  massing  and  materials  are  expressed  as  eight  separate  buildings  in  order 
to  establish  a  residential  community  scale.     At  the  east  end  of  the  Garden,  the 
street     joins     the     Waterfront     at     the     Harborwalk,     a     reaffirmation     of     the 
traditional  relationship  of  the  North  End  to  Sea. 


The  Waterfront  neighborhood  has  developed  its  own  unique  character  enhanced  by 
the    renovation    of    traditional    pier    and   wharf   buildings.       In    form    and    texture 
these    buildings    are    traditionally    long    and    narrow    and    of   uniform    height,    in 
keeping    with    their    traditional    role    as    service    structures    to    Boston's    trading 
and    fishing    fleets.      To    reflect    the    history   and    texture    of   the    Waterfront,    the 
Sargents  Wharf  project  addresses  Eastern  Avenue  and  the  Harborwalk  with  forms 
reminiscent    of    traditional    wharf    buildings    and    facades    different    from    those 
along  the  Formal  Garden.      Waterside  facades  echo  the  simple  details  and  flat 
surfaces    of    traditional    waterfront    structures.       Responding    to    the    harbor,    the 
buildings  are  sited  to  enhance  the  views  to  the  sea.     The  ends  of  the  housing 
blocks  step  down  to  the  harbor  and  maximise  the  panorama.    This  form  is  a  new 
genre  of  waterside  housing  structure  perhaps  best  exemplified  by  the  new  Rowes 
Wharf  Complex.     At  grade  level,  the  Harborwalk  is  enhanced  by  the  activity  and 
color    of    a    waterside    cafe    and    marina    sales/service    facility.       Along    Eastern 
Avenue,  the  project  sets  back  from  the  curbline  creating  a  generous  open  space 
acknowledging  its  neighbor,  the  Pilot  House  and  its  future  extension.     A  paved 
entry    court    and   portecochere    gesture    to    the    street,   with    access    provided    to 
underground    parking    for    850    cars.       Ground    floor    retail    shops    continue    the 
lively  character  of  The  Waterfront  and  North  End  and  commercial  activity. 

As    a    final    gesture    to    the    harbor    and    symbolic    of    the    joining    of    the    two 
neighborhoods,   a   community   facility   overlooks   the   water   at   the    intersection   of 
Eastern  Avenue  and  the  Formal  Garden  View  Corridor.     This  facility  becomes  the 
hub  of  waterside  activity  including  a  community  marina,  a  multi-purpose  meeting 
hall,    dining    facilities    and    a    raised    terrace    and    viewing    platform.        Docking 
space  is  provided  for  the  new  Charlestown  Aquarium  Ferry  and  independent  Water 
Taxi    Services.    The    Pier    Pavilion    accomodates    waiting    areas,    ticketing    and 
service     facilities     for     these     operations.         Wood     decking     reflects     traditional 
wharf  materials   and   embraces   the   Harborwalk.      The   Pavilion   itself  echoes   the 
metal  roof  and  steel  detailing  of  traditional  waterside  pleasure  pavilions. 
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SHADOW  IMPACT  STUDIES 

The  studies  requested  in  the 
proposal  demonstrate  the 
following:  The  adjacent  buildings 
will  be  minimally  affected  by  the 
new  development.  Only  in  the  early 
morning  of  mid  Winter  do  the 
shadows  reach  across  Commercial 
Avenue.  Similarly,  it  is  only  in 
the  late  afternoon  of  mid  Winter 
that  they  reach  the  buildings  on 
the  Pier  to  the  North.  With  these 
two  exceptions,  the  shadows  are 
maintained  within  Sargents  Pier  or 
are  cast  over  the  water. 
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the  entire  Winter.  The  separation 
of  the  East  ends  of  the  market  rate 
blocks  prolongs  the  early  morning 
Winter  sun  for  the  North  Building. 
The  Cafe  and  Public  Pier  Facilities 
are  located  so  as  to  receive  the 
greatest  amount  of  sun  particularly 
during  the  lunch  hour. 

By  using  a  Gambrel  roof,  decreasing 
the  apparent  building  heights,  and 
by  varying  the  angles  of  the 
buildings  on  the  site,  the  attempt 
was  made  to  provide  as  much 
sunlight  as  possible  while  creating 
focal  points  for  the  sun  to 
highlight 
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SHADOW  IMPACT  STUDIES 

The  studies  requested  in  the 
proposal  demonstrate  the 
following:  The  adjacent  buildings 
will  be  minimally  affected  by  the 
new  development.  Only  in  the  early 
morning  of  mid  Winter  do  the 
shadows  reach  across  Commercial 
Avenue.  Similarly,  it  is  only  in 
the  late  afternoon  of  mid  Winter 
that  they  reach  the  buildings  on 
the  Pier  to  the  North.  With  these 
two  exceptions,  the  shadows  are 
maintained  within  Sargents  Pier  or 
are  cast  over  the  water. 

Within  the  site  the  disposition  and 
massing  of  the  buildings  creates  an 
opportunity  for  the  sun  to  reach 
all  but  the  North  facing 
residential  units  every  day  of  the 
year.  The  additional  width  at  the 
turnaround  drop-off  allows  the  sun 
to  accent  the  main  entrance  almost 
the  entire  Winter.  The  separation 
of  the  East  ends  of  the  market  rate 
blocks  prolongs  the  early  morning 
Winter  sun  for  the  North  Building. 
The  Cafe  and  Public  Pier  Facilities 
are  located  so  as  to  receive  the 
greatest  amount  of  sun  particularly 
during  the  lunch  hour. 

By  using  a  Gambrel  roof,  decreasing 
the  apparent  building  heights,  and 
by  varying  the  angles  of  the 
buildings  on  the  site,  the  attempt 
was  made  to  provide  as  much 
sunlight  as  possible  while  creating 
focal  points  for  the  sun  to 
highlight 
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SHADOW  IMPACT  STUDIES 

The  studies  requested  in  the 
proposal  demonstrate  the 
following:  The  adjacent  buildings 
will  be  minimally  affected  by  the 
new  development.  Only  in  the  early 
morning  of  mid  Winter  do  the 
shadows  reach  across  Commercial 
Avenue.  Similarly,  it  is  only  in 
the  late  afternoon  of  mid  Winter 
that  they  reach  the  buildings  on 
the  Pier  to  the  North.  With  these 
two  exceptions,  the  shadows  are 
maintained  within  Sargents  Pier  or 
are  cast  over  the  water. 

Within  the  site  the  disposition  and 
massing  of  the  buildings  creates  an 
opportunity  for  the  sun  to  reach 
all  but  the  North  facing 
residential  units  every  day  of  the 
year.  The  additional  width  at  the 
turnaround  drop-off  allows  the  sun 
to  accent  the  main  entrance  almost 
the  entire  Winter.  The  separation 
of  the  East  ends  of  the  market  rate 
blocks  prolongs  the  early  morning 
Winter  sun  for  the  North  Building. 
The  Cafe  and  Public  Pier  Facilities 
are  located  so  as  to  receive  the 
greatest  amount  of  sun  particularly 
during  the  lunch  hour. 

By  using  a  Gambrel  roof,  decreasing 
the  apparent  building  heights,  and 
by  varying  the  angles  of  the 
buildings  on  the  site,  the  attempt 
was  made  to  provide  as  much 
sunlight  as  possible  while  creating 
focal  points  for  the  sun  to 
highlight 


ENVIRONMENTAL 
ANALYSIS 


JUNE  21 


i 

1    i°T^R 

^^^^^  ** 

« 

t . 
i- 

1-  MIMIIM   aih 

1 

CXJI  21 
10am 

^^^^^1 

^ 

1    a 

IfW^ 

^ 

■  ■" 

1  1^ 

OCT  21 
11am 


OCT  21 
noon 


OCT  21 
1pm 

{ 

^S^^SH 

* 

--s-»ji»afifejf, 

--^ 

L_a 

j> 

■" 

!      «™ 

SHADOW  IMPACT  STUDIES 

The  studies  requested  in  the 
proposal  demonstrate  the 
following:  The  adjacent  buildings 
will  be  minimally  affected  by  the 
new  development.  Only  in  the  early 
morning  of  mid  Winter  do  the 
shadows  reach  across  Commercial 
Avenue.  Similarly,  it  is  only  in 
the  late  afternoon  of  mid  Winter 
that  they  reach  the  buildings  on 
the  Pier  to  the  North.  With  these 
two  exceptions,  the  shadows  are 
maintained  within  Sargents  Pier  or 
are  cast  over  the  water. 

Within  the  site  the  disposition  and 
massing  of  the  buildings  creates  an 
opportunity  for  the  sun  to  reach 
all  but  the  North  facing 
residential  units  every  day  of  the 
year.  The  additional  width  at  the 
turnaround  drop-off  allows  the  sun 
to  accent  the  main  entrance  almost 
the  entire  Winter.  The  separation 
of  the  East  ends  of  the  market  rate 
blocks  prolongs  the  early  morning 
Winter  sun  for  the  North  Building. 
The  Cafe  and  Public  Pier  Facilities 
are  located  so  as  to  receive  the 
greatest  amount  of  sun  particularly 
during  the  lunch  hour. 

By  using  a  Gambrel  roof,  decreasing 
the  apparent  building  heights,  and 
by  varying  the  angles  of  the 
buildings  on  the  site,  the  attempt 
was  made  to  provide  as  much 
sunlight  as  possible  while  creating 
focal  points  for  the  sun  to 
highlight 
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SHADOW  IMPACT  STUDIES 

The  studies  requested  in  the 
proposal  demonstrate  the 
following:  The  adjacent  buildings 
will  be  minimally  affected  by  the 
new  development.  Only  in  the  early 
morning  of  mid  Winter  do  the 
shadows  reach  across  Commercial 
Avenue.  Similarly,  it  is  only  in 
the  late  afternoon  of  mid  Winter 
that  they  reach  the  buildings  on 
the  Pier  to  the  North.  With  these 
two  exceptions,  the  shadows  are 
maintained  within  Sargents  Pier  or 
are  cast  over  the  water. 

Within  the  site  the  disposition  and 
massing  of  the  buildings  creates  an 
opportunity  for  the  sun  to  reach 
all  but  the  North  facing 
residential  units  every  day  of  the 
year.  The  additional  width  at  the 
turnaround  drop-off  allows  the  sun 
to  accent  the  main  entrance  almost 
the  entire  Winter.  The  separation 
of  the  East  ends  of  the  market  rate 
blocks  prolongs  the  early  morning 
Winter  sun  for  the  North  Building. 
The  Cafe  and  Public  Pier  Facilities 
are  located  so  as  to  receive  the 
greatest  amount  of  sun  particularly 
during  the  lunch  hour. 

By  using  a  Gambrel  roof,  decreasing 
the  apparent  building  heights,  and 
by  varying  the  angles  of  the 
buildings  on  the  site,  the  attempt 
was  made  to  provide  as  much 
sunlight  as  possible  while  creating 
focal  points  for  the  sun  to 
highlight 
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SHADOW  IMPACT  STUDIES 

The  studies  requested  in  the 
proposal  demonstrate  the 
following:  The  adjacent  buildings 
will  be  minimally  affected  by  the 
new  development.  Only  in  the  early 
morning  of  mid  Winter  do  the 
shadows  reach  across  Commercial 
Avenue.  Similarly,  it  is  only  in 
the  late  afternoon  of  mid  Winter 
that  they  reach  the  buildings  on 
the  Pier  to  the  North.  With  these 
two  exceptions,  the  shadows  are 
maintained  within  Sargents  Pier  or 
are  cast  over  the  water. 

Within  the  site  the  disposition  and 
massing  of  the  buildings  creates  an 
opportunity  for  the  sun  to  reach 
all  but  the  North  facing 
residential  units  every  day  of  the 
year.  The  additional  width  at  the 
turnaround  drop-off  allows  the  sun 
to  accent  the  main  entrance  almost 
the  entire  Winter.  The  separation 
of  the  East  ends  of  the  market  rate 
blocks  prolongs  the  early  morning 
Winter  sun  for  the  North  Building. 
The  Cafe  and  Public  Pier  Facilities 
are  located  so  as  to  receive  the 
greatest  amount  of  sun  particularly 
during  the  lunch  hour. 

By  using  a  Gambrel  roof,  decreasing 
the  apparent  building  heights,  and 
by  varying  the  angles  of  the 
buildings  on  the  site,  the  attempt 
was  made  to  provide  as  much 
sunlight  as  possible  while  creating 
focal  points  for  the  sun  to 
highlight 


ENVIRONMENTAL 
ANALYSIS 


DEC.  21 


SHADOW  IMPACT  STUDIES 

The  studies  requested  in  the 
proposal  demonstrate  the 
following:  The  adjacent  buildings 
will  be  minimally  affected  by  the 
new  development.  Only  in  the  early 
morning  of  mid  Winter  do  the 
shadows  reach  across  Commercial 
Avenue.  Similarly,  it  is  only  in 
the  late  afternoon  of  mid  Winter 
that  they  reach  the  buildings  on 
the  Pier  to  the  North.  With  these 
two  exceptions,  the  shadows  are 
maintained  within  Sargents  Pier  or 
are  cast  over  the  water. 

Within  the  site  the  disposition  and 
massing  of  the  buildings  creates  an 
opportunity  for  the  sun  to  reach 
all  but  the  North  facing 
residential  units  every  day  of  the 
year.  The  additional  width  at  the 
turnaround  drop-off  allows  the  sun 
to  accent  the  main  entrance  almost 
the  entire  Winter.  The  separation 
of  the  East  ends  of  the  market  rate 
blocks  prolongs  the  early  morning 
Winter  sun  for  the  North  Building. 
The  Cafe  and  Public  Pier  Facilities 
are  located  so  as  to  receive  the 
greatest  amount  of  sun  particularly 
during  the  lunch  hour. 

By  using  a  Gambrel  roof,  decreasing 
the  apparent  building  heights,  and 
by  varying  the  angles  of  the 
buildings  on  the  site,  the  attempt 
was  made  to  provide  as  much 
sunlight  as  possible  while  creating 
focal  points  for  the  sun  to 
highlight 
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DEVELOPMENT  AND  OPERATING  PROFORMA 

This  section  of  the  proposal  contains  three  analyses  and 
assumptions  thereto. 

1)  Development  proforma  summarizing  sources  and  uses  of 
funds  for  core  proposal. 

2)  Operating  proforma  detailing  15  years  of  operations  for 
the  rental  components  of  the  development. 

3)  Supplemental  development  proforma  summarizing  sources 
and  uses  of  funds  for  a  development  containing  100 
units  of  affordable  housing. 
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DEVELOPMENT  &  OPERATING  PROFORHA 
ASSUMPTIONS 


(AA)  -  The  projected  per  square  foot  sales  price  for  the  subs^ized  units  has  been  cal 
culated  based  upon  the  af  fordabi  li  ty  starxJarxJs  contained  in  Appendix  A  of  the 
?o  Wat:  The  $60  per  square  foot  figure  will  allow  for  a  monthly -nor  gage 
M^me^?  which  when  added  to  the  corxiominiiJi.  fees,  real  estate  taxes  and  utility 
^r^Tresults  in  a  total  outlay  equal  to  the  Maximn  Monthly  Housing  Expense. 

fBB^  -  It  is  assuned  that  a  permanent  mortgage  loan  will  be  obtained  at  the  end  of  year 
'  1  which  tHupported  by  the  net  operating  incon*  generated  by  the  ccxTrnercial  space, 

the  parking  garage  and  the  private  boat  slips.  The  assuned  loan  would  be  based 
on  1^  d^  service  coverage  and  a  10.25X  debt  service  constant  The  °P«--ating 
pro  ;  ma  reflects  no  debt  service  costs  during  years   through  4  bec«;;^«  '"^^^^f 
interest  incurred  during  that  period  is  being  funded  from  the  development  budget. 

(CO  -  The  comnercial  space  will  be  comprised  of  22,700  square  feet  to  be  leased  at  an 
assi^^rket  rate  of  $20  per  square  foot  and  6,400  square  feet  set  aside  for, 
c^Stror  other  non-mark^  uses  which  will  be  leased  at  $10  per  square  foot. 
AtTi^ases  wiU  be  triple  net.  requiring  the  lessee  to  pay  all  operating  costs 
and  real  estate  taxes. 

„^,^^   / nn  e„=ro«  in  the  oarkinq  qarage  wilt  be  made  available  for  rental  on  a  monthly, 
'°°'  '   5a  iror-ri;ba^s?t'ts  estimated  that  the  average  ninthly  revenue  generated 
D^r  space  will  be  $250.  The  costs  to  operate  this  portion  of  the  garage  are 
assuned  to  be  $33,333  per  month  which  equates  to  33X  of  revenue. 


The  DroDosal  includes  40  private  boat  slips  which  will  leased  on  a  monthly  basis, 
i;  is^^  that  the  monthly  rental  fee  will  be  $750  and  the  costs  to  operate  the 
slips  will  be  $12,000  per  month. 

(FF)  -  vacancies  are  projected  to  be  75X  during  the  first  year  of  operations.  50%  during 
the  second  year  and  5X  thereafter 

AS  A  GENERAL  NOTE,  THE  OPERATING  PROFORMA  ASSUMES  ALL  REVENUES  AND  OPERATING  COSTS 
WILL  INFLATE  AT  5X  PER  ANNUM. 


SUPPLEMENTAL  DEVELOPMENT  PROFORMA 


Our  core  proposal  is  for  48  subsidized,  affordable 
cooperative  units  which  are  internally  financed  from  the  projected 
return  on  90  market  rate  condominiums.   Detailed  financial 
analysis  with  supporting  assumptions  are  provided  for  such 
proposal. 

In  addition,  we  have  prepared  for  comparison  purposes  a 
second  development  proforma  which  assumes  100  subsidized, 
affordable  cooperative  units  are  constructed.   This  analysis 
holds  constant  all  of  the  other  variables  from  the  core  proposal. 

This  second  analysis  determined  that  to  provide  an 
additional  52  subsidized  affordable  cooperative  units  an  external 
cash  subsidy  of  nearly  $8,000,000  or  $152,000  per  incremental 
unit  would  be  necessary. 

We  have  done  no  analysis  of  the  effects  of  these  additional 
units  on  the  physical  development  constraints  laid  out  in  the 
RFP. 
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DEVELOPMENT  SCHEDULE 

AND 
FINANCIAL  PLAN 


DEVELOPMENT  SCHEDULE  AND  FINANCIAL  PLAN 


This  section  of  the  proposal  contains  three  analyses  and 
assumptions  thereto. 

1)  Development  schedule  and  financial  plan  summarized 
annually. 

2)  Development  schedule  and  financial  plan  detailed  out  as 
to  estimated  sources  and  uses  of  cash  on  a  monthly 
basis. 

3)  Development  schedule  and  financial  plan  prorated  to  the 
various  components  of  the  development,  those  being 
market  condominiums,  affordable  condominiums,  parking, 
commercial  and  dock  slips. 
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DEVELOPMENT  SCHEDULE  AND  FINANCIAL  PLAN 
ASSUMPTIONS 

(A)  Forecast  assLines  90  market  condominium  units  will  be  sold  averaging  2,000  square  feet 
with  a  gross  sales  price  of  $A12.50  per  square  foot.   In  addition  each  condominiLm 
purchaser  will  acquire  one  parking  space  at  a  cost  of  $75,000. 

(B)  Forecast  assunes  300  parking  spaces  are  sold  to  general  public  at  $75,000  per  space. 

(C)  Forecast  assimes  48  limited  equity  co-operatives  averaging  750  square  feet  and  $60  per 
square  foot  in  gross  sales  price. 

(D)  See  DEVELOPMENT  &  OPERATING  PROFORMA  schedule  for  computation  of  proceeds  from  permanent 
mortgage  loan. 

(E)  Below  grade  hard  costs  estimated  to  be  $75  per  square  foot  for  300,000  square  feet. 

(F)  Above  grade  hard  costs  estimated  to  be  $121  per  square  foot  for  285,000  square  feet. 

(G)  Total  costs  to  construct  pier  estinnated  at  $2,000,000. 

(H)  Costs  for  finish  site  work  &  landscaping  estimated  to  be  $2,000,000. 

(I)  Total  costs  for  furniture,  fixtures  &  equipment  estimated  to  $2,000,000 

(J)  Construction  management  to  be  contracted  for  at  2%  of  total  hard  costs. 

(K)  Design/Architectural/Engineering  to  t>e  contracted  for  at  8X  of  total  hard  costs  plus  $1 
per  square  foot  for  testing  &  inspection  and  $250,000  for  outside  consultants. 

(L)  Professional  services  estimated  to  consist  of  $1,250,000  for  legal  and  audit  and  $250,000 
for  other  services. 

(M)  Various  development  services  to  be  contracted  for  at  an  estimated  4X  of  total  hard  costs. 

(N)  Permits,  licenses  &  surveys  assuned  to  total  2X  of  total  hard  costs. 

(0)  Marketing  costs  assumed  to  total  $2,800,000. 

(P)  Brokerage  fees  allowed  for  at  6X  of  gross  market  rate  sales  proceeds,  affordable  sales 
100X  subsidized  by  developer. 

(Q)  Insurance  estimated  to  be  IX  of  total  hard  costs. 

(R)  Financing  fees  allowed  for  at  2X  on  a  construction  loan  of  $90,000,000  and  2X  on  a 
permanent  loan  of  $13,605,000. 

(S)  Real  estate  taxes  assuned  to  be  abated  through  construction  period.  AssLined  to  be 

based  on  a  IX  rate  on  $50,000,000  of  value  at  commencement,  phasing  down  to  $20,000,000 
of  value  at  completion  of  sell-out. 

(T)  General  contingency  allowed  for  at  5X  of  all  costs  except  for  interest  expense. 

(U)  Interest  on  construction  loan  calculated  monthly  at  an  assLmed  annual  rate  of  11X. 
All  net  proceeds  from  sales  of  condominiuns  after  payment  of  current  costs  is 
assumed  to  be  used  to  reduce  the  loan. 
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PER  UNIT  DEVELOPMENT  SCHEDULE  AND  FINANCIAL  PLAN  ANALYSIS 
ASSUMPTIONS 


(AAA)  -  Proceeds  from  permanent  mortgage  have  been  prorated  based  upon  the  relative  net 
operating  income  of  each  component. 

(8BB)  -  Below  grade  hard  costs  have  been  prorated  $18,500,000  to  the  parking  garage  and 

the  remaining  $4,000,000  to  the  market  housing,  affordable  housing,  and  conmercial 
space  based  upon  the  relative  cost  of  the  above  ground  hard  cost  of  each  component. 

(CCC)  -  Above  grade  hard  costs  have  been  prorated  based  upon  relative  square  footage  of  each 
co(nponent. 

(ODD)  -  Landscaping  &  Site  Costs  have  been  prorated  based  upon  relative  square  footage  of 
each  component. 

(EEE)  -  Furniture,  Fixtures  &  Equipment  have  been  prorated  based  upon  relative  square  footage 
of  each  component. 

(FFF)  -  Costs  have  been  prorated  based  upon  the  relative  cost  of  all  hard  costs  incurred  in 
connection  with  each  component. 

(GGG)  -  Marketing  has  been  prorated  based  on  the  total  sellout  of  each  component. 

(HHH)  -  Brokerage  fees  have  been  allocated  at  6X  of  the  total  sellout  of  the  market  housing 
and  condominiLin  parking  spaces. 


FINANCING  COMMITMENTS 


Jd. 


Fleet  National  Bank 


Kathleen  M.  Randall 
Vice  President 


June  23,    1989 


Wesley  E.   Finch 

Chairman 

The  Finch  Group,  Inc. 

160  Federal  Street 

Boston,  MA  02110 


Dear  Wes: 


You,  in  your  capacity  as  Chairman  of  The  Finch  Group,  Inc. ,  have  requested 
a  letter  from  us  relative  to  your  banking  history,  your  capacity  to  borrow 
additional  funds  from  this  institution  and  our  potential  willingness  to 
participate  in  financing  the  Sargents  Wharf  Coitplex. 

Ihe  Finch  Group,  Inc.  and  its  affiliates  have  maintained  an  outstanding 
relationship  with  Fleet  since  1983.  Over  that  time  period,  your  conpany 
has  repaid  over  $51  million  in  loans.  Current  commitments  to  The  Finch 
Group,  Inc.  and  affiliates  total  $33  million  and  include  an  $8  million 
revolving  line  of  credit.  We  understand  that  you  are  now  proposing  a 
joint  venture  for  the  developnnent  of  Sargents  Wharf  in  a  very  innovative 
public-private  partnership.  As  you  described  the  project,  it  is  certainly 
well  within  the  scope  of  your  financial  capability.  If  requested,  we 
would  be  pleased  to  provide  suitable  financing  assuming  such  financing 
meets  our  normal  underwriting  standards. 

Please  be  advised  that  this  letter  is  not  a  commitment  to  finance  or  a 
promise  to  provide  financing,  but  a  statement  of  the  existing  relationship 
between  Fleet  and  your  organization. 

Yours  sincerely, 

Kathleen  M.  Randall 
Vice  President 

KMR:ps 


Fleei  National  Bank  10  Post  Office  Square.  Boston,  f^assactiusetts  02109  61 7-426-9555 

A  Member  ol  Fleet  I  Norslar  Financial  Group 


\^onstruction   and    \jeneraL  (-^aboreri^    l/lnion   (-iJ^ocal   22 


215  HANOVER  STREET,  BOSTON,  MASS.  02113         *  523-0314 


June  22,    1989 


To  whom  it  may  concern: 

This  letter  will  underline  my  continued  interest  in  Sargents  Wharf 
and  support  for  the  professional  development  team,   including  the  Finch 
Group,   Inc.   that  Vito  Bruno  is  now  associated  with.     The  team  will  be 
responsive  to  the  city's  needs  as  expressed  in  the  BRA  request  for  pro- 
posals. 

Vito  represents  the  long  standing  public  commitment  to  North  End 
residents  and  business  involvement  on  the  redevelopment  of  the  area. 
It  is  most  appropriate  for  this  to  be  tied  to  the  last  piece  of  publically 
owned  waterfront  land  remaining  in  the  Urban  Renewal  Area. 

As  I  have  indicated  in  the  past,   my  union  stands  ready  to  help 
Mr.   Vito  Bruno  and  his  team  work  for  this  project  that  will  benefit  the 
North  End  and  the  city.     Towards  this  end,   we  would  look  favorably 
at  a  request  to  help  finance  part  of  the  development,   provided  all  of 
the  usual  underwriting  criteria  could  be  met. 


Sincerely  yours, 

P     \      / 

/    /Louis  A.   Mandarini 
ly/       Business  Manager 
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LETTERS  OF  ENDORSEMENT  AND  SUPPORT 


Boston  Cement  Masons  and  Asphalt  Layers 
Union,  Local  534 


Construction  and  General  Laborer's  Union 
Local  22 


Madonna  del  Soccorso  di  Sciacca  Society  of  Boston 

North  End  Seniors 

St.  Anthony  Society 

St.  Leonard  Church 

St.  Rosalie  Di  Palermo  Society 

Society  Madonna  Delia  Cava 


35o4^b^   ^&€/ni€/nt  tJ/taMi/n^  ci/ne/  tj4i^fvAcdt  SBei^^/i^,   ^^Uruo^t 

Operative  Plasterers'  and  Cement  Masons' 

International  Association  of  the  United  States  and  Canada 


Officers 

■REMIAH  McGILUCUOOY 
President 

FRANCIS  W    SHINE 
Vice  Presidenl 

ANGELO  8U0NOPANE 
Business  Agent 

JOHN  f   ONEILL 
Secretary  -  Treasurer 

DAVID  McCABE 
Recording  Secretary 


718  HUNTINGTON  AVENUE     •     BOSTON,  MASSACHUSETTS  021  15 
Telephone  731  -  1736 


July    10,    1989 


Affiliated  witf) 

MASS   STATE  LABOR  COUNCIL 
AFL  •  CIO 

MASSACHUSETTS  STATE  BUILDING 
TRADES  COUNCIL 

BUILDING  AND  CONSTRUCTION 
TRADES  COUNCIL  OF  THE 
METROPOUTAN  DISTRICT 

GREATER  BOSTON  MASS, 
LABOR  COUNCIL 

MARITIME  TRADES  COUNCIL 

0  so 


To  Members  of  the  Board  of  the 
Boston  Development  Authority 
and  Stephen  Coyle,  Director 


Sargents  Wharf  is  a  significant  City  owned  property  with  a 
deep  history  in  the  North  End.  Its  development  is  important  to 
proving  that  local  government  keeps  its  word.  The  objective  of 
providing  affordable  housing  on  the  wharf  does  part  of  the  job; 
allowing  the  North  End  community  to  participate  in  the  develop- 
ment process  does  the  rest. 

Vito  Bruno  is  a  man  who  has  kept  the  community  hopes  for 
Sargents  Wharf  alive  for  many  years.   He  is  working  with  a  first 
rate  development  team  that  includes  Volpe  Construction  and  The 
Finch  Group,  Inc.    These  people  can  produce  results  that  will 
benefit  the  North  End  and  the  City. 

I  urge  you  to  designate  them  as  developers  for  Sargents 
Wharf. 


-o 


\^_^onstruclion  and  {general  f-yl^aborerd'    i//nion  f-yl^ocal  22 
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June  22,   1989 


To  whom  it  may  concern: 

This  letter  will  underline  my  continued  interest  in  Sargents  Wharf 
and  support  for  the  professional  development  team,  including  the  Finch 
Group,   Inc.   that  Vito  Bruno  is  now  associated  with.     The  team  will  be 
responsive  to  the  city's  needs  as  expressed  in  the  BRA  request  for  pro- 
posals. 

Vito  represents  the  long  standing  public  commitment  to  North  End 
residents  and  business  involvement  on  the  redevelopment  of  the  area. 
It  is  most  appropriate  for  this  to  be  tied  to  the  last  piece  of  pubUcally 
owned  waterfront  land  remsiining  in  the  Urban  Renewal  Area. 

As  I  have  indicated  in  the  past,  my  union  stands  ready  to  help 
Mr.  Vito  Bruno  and  his  team  work  for  this  project  that  will  benefit  the 
North  End  and  the  city.     Towards  this  end,   we  would  look  favorably 
at  a  request  to  help  finance  part  of  the  development,  provided  all  of 
the  usual  underwriting  criteria  cotild  be  met. 


Sincerely  yours, 


Louis  A.  Mandarini 
Business  Manager 


cM.aa,onna  de.L  <^ocaoxxo  ai  <^cia.cc(x 

cSocU-tu  of  J^o±ton 

1 1  Lewis  Street 
Boston,  MA  02109 


June    25,    1989. 

To  whom  this  may  concern; 

Dear  Sirs, 

As  president  of  an  organization  that  has  been  a  part 
of  the  North  End  community  since  1910,  I  strongly  urge   you  to 
consider  Mr.  Vito  Bruno  when  making  your  decision  on  the  proposal 
now  at  hand.  As  a  lifelong  member  of  the  North  End,  Mr.  Bruno  and 
his  entire  family  have  been  valuable  members  of  the  community. 

Over  the  past  40  years  the  North  End  has  certainly 
changed.  Gone  is  the  middle  class  Italo-American  neighborhood, 
a  close  knit  community  where  everyone  knew  thier  next  door 
neighbors.  Mom  &  Pop  grocerias  are  now  7  -  lis.  School  buildings 
where  our  children  studied  and  learned  are  now  condos ,  Funeral 
chapels  are  now  posh  Italian  restaurants,  and  apartments  that 
once  rented  for  forty  dollars  a  month  now  rent  for  a  thousand 
dollars  a  month. 

Has  the  change  r  "  the  past  forty  years  improved  the 
community?  Have  these  changes  benifitted  the  people  of  the  North 
End  ?  Isn't  it  about  time  that  a  lifelong  North  End  resident 
be  given  a  chance  to  activley  particpate  in  the  future  changes 
of  his  neighborhood  ?  Please  consider  Mr.  Vito  Bruno  when 
making  your  decision. 


Thank  YoU; 
cerley , 


Raymond  A.  Geany  L/' 


RAYMOND  A.  GEANY,  President 
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cSaint  c/rnthonif  cSocUttj 

203  ENDICOTT  STREET 
BOSTON,  MASSACHUSETTS  02113 


July    12,    1989 
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Boston  Redevelopment  Authority  \ 
Boston  City  Hall-  ^^i 

Boston,  MA     /; 

Gentlemen: 

Sargents  J^harf  is  very  irapo/tant  to  the  North 
End.   Mr.  Vito|Bruno  is  the  li|ik  from  the  old 
North  End  to  thV  redevelopment] possibilities  of 
the  future.   Hi^siidevelopment  t4am,  Volpe  Con- 
struction Co.  and  The  Finch  Gr4)up,  will  provide 
the  housing  we  need  today  and  jhe  Harborpark 
facilities  the  City  wants  with<^ut  the  need  to  wait 
for  possible  outside  subsidies;   Take  the  "one  in 
the  hand",  they  can  make  it  hagpen. 

We  urge  you  to  designate  this  development 
group  with  long  standing  ties  llo  the  traditional 
North  End  as  the  builders  of  tlfe  new  Sargents 
Wharf.  ^  '        ,    ' 

t   :,. Very  truly  yours , 


■9. 

A 


San  Antonio  di  Padova  da  Montefalcione,  Inc. 


St.  leonARd  chuRch 

pRAnCISCAn  fRIARS 

14  noRih  Bennet  st. 

Boston,  tDASSAchusetts  02113 

telephone:  (6i7)  523-2110 

July   8,    1989 

Mr.  Stephen  Coyle,  Director 
and  Members  of  the  Board 
Boston  Redevelopment  Authority 
City  Hall 
Boston,  MA  02201 

Dear  Mr.  Coyle: 

Saint  Leonard  Church  has  been  in  the  North  End  for  a  very  long 
time.  We  have  seen  many  changes,  not  all  have  been  positive.   We 
are  concerned  for  the  elderly  who  have  lived  all  their  life  in 
this  neighborhood  and  are  experiencing  rising  housing  costs  and 
fewer  choices  available  to  them. 

The  redevelopment  of  Sargents  Wharf  provides  a  creative  way  to 
bring  about  new  affordable  housing.   The  use  of  the  strength  of 
the  private  market  to  help  pay  for  affordable  housing  seems 
appropriate.  In  addition,  the  site  has  a  long  term  connection  to 
this  neighborhood,  and  the  objective  of  involving  local  people 
in  the  development  process  is  laudable. 

Vito  Bruno,  a  man  whose  family  has  lived  in  the  North  End  for 
over  100  years  and  whose  association  with  this  parish  is  almost 
as  long,  is  part  of  a  very  qualified  team  whose  proposal  we  want 
to  support.  Mr.  Bruno  represents  the  history  of  neighborhood  con- 
cern with  the  future  of  Sargents  Wharf.  He  is  associated  with 
Mr.  Andrew  Olins  and  the  Finch  Group  who  have  significant  develop- 
ment experience  with  both  subsidized-af fordable  and  market  rate 
housing  and  the  Volpe  Construction  Co.,  whose  reputation  as  a 
quality  builder  is  well  known. 

We  feel  this  group  will  produce  what  they  propose  to  build  and, 
on  this  basis,  we  have  begun  discussions  to  become  a  not-for- 
profit  member  of  their  development  team.  We  would  use  the  proceeds 
to  help  support  our  mission  here,  in  the  North  End. 

I  hope  your  Authority  will  consider  well  the  Bruno-Finch-Volpe 
proposal  for  Sargents  Wharf.  It  has  considerable  growing  support 
in  this  community,  and  it  is  our  hope  they  will  become  the  desig- 
nated developer. 


Thank  you  for  your  consideration. 


Rev.  Prime  P.  Piscitello,  O.F.M, 
Provincial  Councilor 


^'i  '^amim  Jt  ^^akrmo 


Founded  in  1939  -  Boston,  Massachusetts 


July    10,    1989 

seph  Longo,    Pres. 

seph  DiGirolomo,    Vice   Pres. 

:hard  Longo,    Treas^J^-    ^ito    Bruno 

97  Prince  Street 

ird  of  Directors:     Boston,    Massachusetts    02113 

Angelo  DiGirolomo 

Frank  Longo  Dear  Mr.    Bruno: 

John  Puccio 

Guy  Ruisi        It  has  come  to  our  attention  that  you  have  joined  a 

Joseph  zannelli    development  team  with  The  Finch  Group  and  Volpe 

Construction  in  order  to  take  an  active  role  in  the 
development  of  the  Sargent's  Wharf  project.   I  would 
like  this  letter  to  serve  a  dual  purpose.   First,  to 
say  that  our  Society  is  in  100%  support  of  your 
participation  and  secondly,  to  give  you  some 
reasons,  which  I  hope  you  will  share  with  whomever 
you  see  fit  as  our  full  endorsement  for  your 
activities. 

We  have  been  aware  for  many  years  now  of  your 
concerns  for  the  community's  problems  particularly 
in  the  area  of  housing,  i.e.,  condo  conversions  and 
unbalanced  housing.  Having  been  born  and  raised  in 
Boston's  North  End  and  the  proprietor  of  a  local 
business  for  over  twenty-five  years,  we  feel  you 
have  a  keen  sense  of  awareness  of  the  community's 
needs.   We  have  watched  you  set  the  wheels  in  motion 
on  several  projects,  bringing  to  the  forefront  your 
civic  leadership  and  humanitarian  concerns. 

In  closing,  Mr.  Bruno,  please  let  me  reemphasize  our 
Society's  full  support  for  you  and  your  team  and  our 
firm  commitment  to  make  available  to  you  any 
assistance  which  you  deem  useful. 


Best  wishes  in  your  endeavors 


Joseph  Longo, 
President 


Mailing  Address: 
no  ANAWAN   AVENUE 
T  ROXBURY,  MASS.  02132 


SOCIKTY  MADONNA  DVLIA  CAVA 

N(u:  ill  :-'Mi.  !vv.;i(i.\-    , .  \ss.  ii-_M(v.) 
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July    10,    1989 


Boston  Redevelopment  Authority: 

Vito  Bruno  and  his  family  have  deep  roots  in  the  North  End 
community.   Over  the  years  they  have  given  of  their  time  and 
money  to  help  sustain  the  neighborhood. 

The  rede.velopment  of  Sargents  Wharf,  if  done  correctly,  can 
help  support  the  continuing  needs  of  the  neighborhood;  housing, 
education,  medical  care,  etc.   We  are  confident  that  the  profess- 
ional development  team  working  with  Vito  will  be  sensitive  to  the 
traditional  needs  and  values  of  the  North  End.   We  support  this 
teeim  and  recognize  them  as  an  important  link  to  the  history  of 
promises  from  the  City  concerning  the  uses  and  redevelopers  of 
the  wharf. 

The  North  End  ties  to  Sargents  Wharf  are  strong.   Vito 
Bruno's  team  will  unite  past  promises  with  performance.   We 
support  The  Volpe  Construction  Co.  and  The  Finch  Group  as  the 
professionals  to  redevelop  Sargents  Wharf. 
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A  GENERAL  COMMENT  CONCERNING  THE  AVAILABILITY 
OF  AFFORDABLE  HOUSING  WITH  SPECIAL  REFERENCE  TO 

SARGENTS  WHARF 


The  purpose  of  this  section  is  to  provide  information 
about  state  and  federal  housing  programs  and  resources  which, 
until  now,  have  been  available  for  the  production  of 
affordable  housing  for  projects  such  as  the  development 
proposed  for  Sargents  Wharf.   In  the  past  considerable 
resources  have  existed  to  support  the  production  of  housing 
for  rental  and  ownership  by  private  and  non-profit  developers. 
However,  as  we  proceed  in  the  1990 's,  there  is  a  real  sense  of 
uncertainty  about  the  future  of  many  of  these  programs  due  to 
the  existing  state/ federal  fiscal  crises  and  budgetary 
constraints . 


I.    RENTAL  PROGRAMS  FOR  AFFORDABLE  HOUSING 
A.    Publicly  Owned  and  Operated: 

1.  The  federal  public  housing  program  for  very  low 
income  people  is  not  appropriate  for  Sargents  Wharf 
for  a  number  of  reasons,  but  most  obviously  because 
it  does  not  allow  income  mixing.   The  same  basic 
problem  would  arise  with  the 

2.  State  public  housing  program  which  has  three 
elements; 

Chapter  705  for  families; 

Chapter  667  for  the  elderly  and  handicapped,  and 

Chapter  689  for  people  with  disabilities. 


B.    Privately  Owned  and  Managed  Subsidized  Rental  Housing: 

1.    SHARP  (State  Housing  Assistance  for  Rental 
Production) . 

This  program  integrates  mixed  income  rental  units 
and,  in  fact,  restricts  the  subsidy  to  "the  minimum 
amount  necessary  to  make  a  project  economically 
feasible."   The  basic  premise  of  SHARP  is  there  will 
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be  some  market  rate  rentals  in  the  building.   Our 
proforma  for  Sargents  Wharf  will  not  work  with 
market  rate  rentals;  income  at  market  rate  must  be 
generated  early  in  the  project  through  the  sale  of 
units . 

2.  TELLER  (Tax  Exempt  Loans  to  Encourage  Rental 
Housing) . 

This  program  uses  Local  Housing  Authorities  to  issue 
tax  exempt  bonds  to  finance  privately  owned  mixed 
income  rental  housing.   Again,  market  units  are 
necessary  to  the  mix.   The  Tax  Act  of  1986,  which 
had  a  very  significant  effect  on  the  rental  housing 
industry  has  also  hurt  this  program.   In  addition, 
TELLER  units  remain  "affordable"  for  a  finite  period 
of  time  after  which  they  can  become  market  rate 
units . 

3.  The  HUD  Section  202  Program  is  available  to 
non-profit  sponsors  for  subsidized  rentals  for  the 
elderly  and  handicapped.   It  has  been  a  very  popular 
program  with  requests  far  exceeding  funding,  but 
here  again,  even  if  money  were  available,  it  does 
not  mix  family  and  elderly  units  as  the  RFP 
requires. 

In  summary,  it  would  appear  that  the  traditional  programs 
for  subsidized  rental  housing,  whether  privately  or 
publicly  owned,  will  not  work  within  the  requirements  for 
Sargents  Wharf  as  established  by  the  RFP,  or  for  the 
developers  need  for  considerable  income  early  in  the 
project  to  pay  for  the  subsidized  units. 


II.   HOMEOWNERSHIP  PROGRAMS  FOR  AFFORDABLE  HOUSING 

Because  of  the  skyrocketing  real  estate  prices  over  the 
past  few  years,  the  number  of  affordable  "starter  homes" 
has  dwindled  significantly.   As  a  result,  the  dream  of 
owning  a  home  is  becoming  beyond  the  reach  of  many 
would-be  first-time  homebuyers.   High  on  the  priority 
list  for  the  Massachusetts  Housing  Partnership  (MHP)  is 
the  task  of  increasing  the  supply  of  affordable  homes  for 
first-time  homebuyers  of  low  and  moderate  income. 

The  first-time  homebuyer  issue  raises  a  significant 
question  for  Sargents  Wharf  where  40%  of  the  affordable 
units  were  to  be  targeted  to  the  elderly.   The  elderly 
are  not  typically  within  that  group  considered  as 
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first-time  homebuyers  but,  at  least  in  theory,  they 
certainly  could  be.   Because  the  Homeownership 
Opportunity  Program  (HOP) ,  to  be  described  in  detail 
below,  offers  so  many  positive  aspects  (cooperative 
ownership  is  possible)  we  intend  to  examine  in  detail  the 
possibility  of  the  elderly  owning  their  homes  through  the 
program. 

A.    The  Homeownership  Opportunity  Program  (HOP)  is  a  major 
program  of  the  MHP  which  is  designed  to  produce 
affordable  housing  for  first-time  homebuyers.   Funding 
has  been  available  under  this  program  for  the  production 
of  approximately  4500  affordably  priced  units. 

Funding  for  the  HOP  Program  is  made  possible  by  a  variety 
of  resources.   Currently  $225  million  has  been  committed 
to  the  HOP;  $200  million  in  low  interest  mortgages  will 
be  provided  by  MHFA;  $20  million  will  be  used  by  MHP  to 
further  reduce  these  mortgages  by  as  much  as  3%  more 
during  the  initial  years  of  the  mortgage.   In  addition, 
$5  million  in  Community  Development  Action  Grant  (CDAG) 
funds  has  been  committed  to  fund  the  construction  of 
infrastructure  improvements  on  a  HOP  site. 

A  HOP  development  is  required  to  contain  a  significant 
nviraber  of  affordable  homes  for  moderate-income, 
first-time  homebuyers.   At  least  30%  of  each  HOP 
development  must  be  affordable  according  to  the 
requirements  of  the  program;  with  a  preferred  ratio  of 
one  state-assisted  unit  for  every  state-financed  unit. 
The  remaining  units  may  be  sold  at  market  prices  and  be 
conventionally  financed. 

Financing  for  first-time  homebuyers  of  the  affordable  and 
most  affordable  homes  is  provided  by  the  Massachusetts 
Housing  Finance  Agency.   These  mortgages  require  the 
buyer  to  make  down  payments  of  at  least  5%  of  the 
purchase  price  of  the  house.   Closing  costs,  such  as 
points  and  title  search  fees,  may  add  approximately 
another  5%  of  the  mortgage  amount  to  funds  required  for 
closing  the  loan.   MHFA  mortgage  underwriting 
requirements  will  be  used  by  banks  to  approve  eligible 
buyers.   State-financed  units  receive  mortgages  at  the 
MHFA  rate,  which  is  currently  about  8%.   State-assisted 
units  have  mortgages  also  provided  by  MHFA,  but  with  the 
interest  rate  even  further  reduced;  currently 
approximately  3  percentage  points  below  the  MHFA  rate,  or 
to  5%.   This  reduced  interest  rate  will  gradually 
increase  over  the  term  of  the  loan  until  it  reaches,  in 
year  ten,  the  MHFA  rate  at  the  time  of  the  initial 
closing.   A  portion  of  the  subsidy  used  to  write-down  the 
interest  rate  of  this  loan  may  be  recaptured  by  MHP  when 
the  home  is  sold. 
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AFFORDABLE  HOUSEHOLD       HOME  PURCHASE    INTEREST 

TYPE  INCOME  PRICES  RATES 

State-Assisted 
Boston  area        up  to  $29,000    up  to  $75,000    5%  initial 

rate 

State-Financed 
State-wide         up  to  $43,000   up  to  $110,000    8% 

Income  limits  for  State-Assisted  units  are  based  on  a 
family  size  of  up  to  four  persons;  limits  increase  with 
larger  family  sizes.   The  income  limits  for  State- 
Financed  units  are  a  jso  for  a  family  of  four,  but  these 
limits  decrease  for  smaller  family  sizes  and  increase 
with  larger  family  sizes.   Purchase  prices  for 
State-Assisted  units  also  vary  according  to  the  number  of 
bedrooms  in  the  unit. 


The  HOP  Program  has  been  designed  to  be  very  flexible, 
within  secondary  market  and  mortgage  insurance  industry 
standards.   Many  different  housing  types  may  be  built, 
such  as  single  family  homes,  attached  townhouses,  garden 
style  or  high  rise  buildings.   Developments  can  have  one 
of  several  different  types  of  ownership  including  fee 
simple,  condominium,  or  cooperative  arrangements.   New 
construction  is  envisioned  for  developments. 

A  unique  feature  of  the  HOP  program  allows  communities 
which  make  significant  contributions  to  a  HOP  development 
to  reserve  a  substantial  number  of  the  affordable  units 
for  local  residents.   This  may  be  done  as  long  as  this 
local  preference  is  consistent  with  affirmative  marketing 
requirements.   Examples  of  contributions  that  a  local 
community  may  make  to  a  project  include:   donating  sites, 
donating  surplus  buildings,  committing  local  funds, 
waiving  permit  fees  or  increasing  density  for  a  site. 
This  local  contribution  is  an  important  aspect  of 
Sargents  Wharf  and  may  help  to  establish  a  HOP  priority. 

Another  important  element  of  the  HOP  program  is  the 
preservation  of  the  affordable  housing  units  for  an 
extended  period  of  time.   This  overcomes  one  of  the 
problems  of  the  rental  program.   The  affordable  homes 
will  have  deed  restrictions  which  limit  their  resale 
price  for  a  period  of  40  years,  while  allowing  each 
homeowner  a  fair  investment  return.   Additionally,  the 
community  and  MHP  must  be  notified  when  a  home  is  to  be 
sold  and  given  an  opportunity  to  find  an  eligible  buyer 
for  that  home.   The  HOP  Program  encourages  program 
flexibility  and  the  use  of  other  resources  as  long  as 
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they  address  local  housing  needs  and  expand  the  supply  of 
affordable  housing  within  the  community.   Towards  this 
end,  additional  MHP  resources  have  been  committed  to 
reduce  the  cost  of  units  constructed  as  part  of  a  HOP 
development.   Other  resources  for  Sargents  Wharf  may  be 
tight,  however,  because  the  amount  of  money  necessary  to 
subsidize  each  unit  would  be  very  significant  and 
probably  not  a  cost  efficient  use  of  public  resources 
since  more  units  could  be  subsidized  for  the  same  expense 
at  other  locations. 

A  HOP  project  is  submitted  to  the  Massachusetts  Housing 
Partnership  first  for  preliminary  approval.   Once  MHP's 
approval  is  obtained,  a  more  detailed  application  must  be 
submitted  to  the  Massachusetts  Housing  Finance  Agency 
(MHFA) .   MHFA  staff  reviews  the  HOP  project  for 
compliance  with  MHFA  HOP  guidelines  before  issuing  final 
approval.   Presently,  rounds  for  funding  do  exist  but 
MHFA  is  planning  to  go  back  to  funding  on  a  first  come 
first  serve  basis. 


B.    In  addition  to  participating  in  the  Homeownership 

Opportunity  Program,  the  Massachusetts  Housing  Finance 
Agency  (MHFA)  provides  be  low-market-rate  mortgages  for 
homeowners  through  the  General  Lending,  the  Neighborhood 
Rehabilitation,  and  the  New  Construction  Programs. 
Generally,  a  percentage  of  the  General  Lending  Fund  is 
reserved  for  priority  borrowers  -  lower  income  and 
minority  households,  qualified  Vietnam  veterans  and 
households  with  a  physically  handicapped  person.   The 
loans  are  offered  through  participatory  lenders  across 
the  state.   Since  1979,  more  than  15,000  households  have 
benefited  from  these  programs. 

MHFA  mortgages  carry  interest  rates  usually  two 
percentage  points  lower  than  conventional  loans,  are 
fixed  for  terms  generally  running  from  25  to  30  years, 
and  require  a  minimum  of  5%  down  from  the  borrower's  own 
funds,  plus  closing  costs.   Income  and  purchase  limits 
vary  by  bond  issue. 

CONCLUSION 

This  section  has  described  many  resources  for  the 
production  and  retention  of  affordable  housing.   While 
the  federal  government  has  eliminated  or  cut  back  many 
housing  and  development  programs,  the  Commonwealth  has 
stepped  in  to  fill  the  void  these  past  few  years.   New 
programs  have  existed  and  financial  commitments  for 
affordable  housing  have  increased.   The  clearest  sign  of 
these  financial  and  program  commitments  is  the  creation 
of  the  Massachusetts  Housing  Partnership  (MHP)  and  Home 
Ownership  Program  (HOP).   The  goals  and  operational 
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philosophies  of  the  MHP  serve  to  distill  the  appropriate 
direction  for  affordable  housing  initiatives.   Affordable 
housing  needs  must  be  identified,  resources  must  be 
pooled,  partnerships  consisting  of  political  and 
financial  commitments  must  be  formed,  and  affordable 
housing  will  be  built.   Because  of  the  continued  cutback 
of  many  federal  government  housing  programs  and  the 
pressing  state  budget  concerns,  future  affordable  housing 
needs  may  have  to  be  met  through  a  public/private 
partnership  which  requires  less  public  dollar  support  but 
rather  greater  political  and  community  support.   The 
Partnership  must  work  together  to  come  up  with  creative 
ways  to  utilize  public  lands  and  zoning  criteria  with 
limited  private  dollars  contributed  through  the  proceeds 
of  a  financially  mixed  development. 

Recommendations  and  Commitment 

Even  though  the  Commonwealth  of  Massachusetts  has  been 
blessed  with  a  multiple  of  housing  development  and  rental 
assistance  programs  to  assist  the  production  of  low 
income  and  affordable  housing,  the  1990 's  may  not  be  so 
kind  with  any  future  production.   This  does  not  mean  that 
the  commitment  of  the  General  Court  and  Boston 
legislators  and  officials  has  withered,  but  rather  a  true 
lack  of  public  dollars  may  be  the  cause  for  a  less  than 
maximum  effort  to  deal  with  a  most  critical  need  - 
affordable  housing. 

Since  the  Reagan  years,  the  Federal  Government  has  been 
pulling  away  from  financial  commitments  for  affordable 
housing  with  far  less  dollars  allocated  for  programs  such 
as  UDAG,  HoDAG,  CDBG,  Section  8,  and  other  HUD  programs. 
The  federal  budget  program  and  huge  federal  deficit  has 
put  Capitol  Hill  in  a  cutting  mode.   New  HUD  production 
of  affordable  housing  is  at  a  standstill.   About  the  only 
hope  in  the  last  few  years  from  Washington  has  been 
tax-exempt  bond  financing  for  first-time  homebuyers 
(mortgages)  and  some  production  and  low-income  tax 
credits. 

Unfortunately,  the  Commonwealth  of  Massachusetts  is  now 
facing  similar  financial  woes  and  deficit  crises.   The 
Senate  fiscal  1990  budget  passed  on  June  7th  and  did 
restore  an  additional  $8  million  in  SHARP  subsidy  and  $7 
million  in  HOP  subsidy  originally  requested  by  EOCD,  both 
of  which  had  been  eliminated  in  House  Ways  and  Means  and 
Senate  Ways  and  Means  Committees  budgets.   In  addition, 
the  Senate  budget  restored  $3.4  million  of  the  $8.5 
million  proposed  in  707  Rental  Assistance  which  had  been 
cut  by  both  the  Senate  Ways  and  Means  Committee  and  the 
House.   Finally,  the  Senate  budget  does  not  include  $9.8 
million  necessary  to  fund  the  13A  rental  program.   The 
lack  of  13A  funding  would  require  MHFA  to  fund  the 
program  from  its  reserve  account,  a  move  which  would 
detrimentally  affect  the  Agency's  bond  rating. 


-6- 


The  budget  woes  are  now  in  conference  cominittee  with 
House,  Senate,  and  Administration  leadership.   The  best 
EOCD  is  hoping  for  in  the  future  is  $5  million  for  new 
SHARP  projects  and  $3.5  million  for  new  HOP  projects. 
Any  new  monies  for  the  707  rental  subsidy  program  will  be 
a  surprise.   The  hope  is  $3  to  $4  million,  but  very 
drastic  cuts  are  planned. 

The  705  and  667,  along  with  689  programs  are  bond 
authorization  programs  and  not  appropriations  (actual  tax 
dollars)  and  are  not  directly  affected  by  the  State 
Fiscal  Year  1990  budget  woes.  However,  all  authorization 
programs  have  been  severely  limited  in  recent  years  in 
Washington  by  the  tax-exemption  volume  cap.   There  is  a 
severe  limit  in  Massachusetts  as  to  how  much  tax-exempt 
bond  authorization  is  allowed  by  the  federal  government 
for  eligible  MHFA  and  EOCD  programs  such  as  705,  667, 
689,  tax-credits,  and  MHFA  bonding.   No  funding  rounds 
are  planned  as  of  now  for  1989/1990. 

In  summary,  actual  federal  or  state  subsidies  for  the 
future  production  of  affordable  housing  will  be  very 
limited  at  best  leaving  any  true  hope  for  affordable 
housing  in  the  hands  of  local  initiative  programs  and 
local  housing  public/private  partnerships.   Communities 
will  be  encouraged  to  the  maximum  extent  possible  to  push 
for  affordable  units  in  perpetuity  (deed  restrictions) 
for  new  construction. 


IMPLICATIONS  FOR  SARGENTS  WHARF 

Our  working  assumption  for  Sargents  Wharf  is  that  the 
best  financial  resources  for  the  future  development  of 
affordable  housing  will  only  come  from  the  internal 
proceeds  of  the  project  (cash  flow)  and  cannot  be  counted 
on  by  federal,  state,  or  local  government.   Local 
government  can  still  play  a  lead  role  in  the  partnership 
and  can  create  a  positive  environment  for  the  production 
of  affordable  housing  through  creative  zoning  measures, 
land  write-downs,  and  infrastructure  assistance  to  enable 
financial-mixed  projects  to  generate  enough  profit  to 
assist  in  the  actual  production  of  affordable  housing  in 
all  future  development  efforts.   The  likelihood  for 
continued  public  subsidies  for  affordable  housing  in  the 
1990 's  will  be  marginal  at  best  in  the  Commonwealth 
without  major  tax  hikes  which  is  remote  at  this  time. 

Without  knowing  what  the  future  may  bring,  we  are 
committed  today  to  the  production  of  90  market  units  and 
48  affordable  units  in  perpetuity  (either  sale  to  a 
non-profit  housing  coop  or  through  deed  restrictions)  for 
Sargents  Wharf.   The  48  affordable  units  will  be 
guaranteed  through  the  internal  proceeds  of  the  project. 
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No  federal  or  state  dollars  will  be  required  in  this 
local  public/private  initiative.   The  units  could  be 
established  as  direct  home  ownership  or  cooperatives, 
depending  upon  the  desires  of  the  city  and  neighborhood 
based  on  local  housing  needs. 

This  does  not  mean  that  we  are  not  committed  to 
continuing  to  research  and  applying  for  any  and  all 
available  public  subsidies  to  assist  in  our  efforts  to 
provide  the  maximum  number  of  affordable  units  for  the 
Sargents  Wharf  development.   Any  actual  public  dollars 
subsidies  and  contributions  can  only  enhance  our  numbers 
for  affordable  units  in  a  direct  relationship.   Our  plans 
now  do  not  rely  on  future  public  subsidies.   Our 
development  efforts  will  not  be  delayed  due  to  the  lack 
of  public  funding. 

We  are  committed  to  moving  forward  in  a  local  initiative 
partnership  with  the  likelihood  of  constructing  at  least 
48  affordable  units  on  Sargents  Wharf  -  units  that  can  be 
earmarked  for  low  and  moderate  income  Boston  residents, 
both  elderly  and  families  in  one,  two,  and  three  bedroom 
settings,  integrated  in  an  attractive  waterfront 
development  containing  market  housing,  retail,  and 
marine-related  operations  along  with  a  waterfront  park 
and  public  access  to  the  harbor. 
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The  Finch  Group,  Inc. 


The  Finch  Group.  Inc. 

is  a  Boston  based  real  estate 
firm  whose  principals  lia\e 
e\tensi\e  and  di\ersitietl 
experience  in  de\elopment 
linancint;,  marketing  and 
management  of  multifamiU 
residential,  mixed-use  and 
commercial  properties 

The  principals  of  The  Kinch 
droup.  Wesley  F    Finch, 
Richard  \    Houlding. 
Robert  A    lames,  |r,  and 
(iloria  ,\   (  haban  have  years 
of  experience  in  the  real  estate 
profession,  are  skilled  in  the 
negotiation  and  the  structur- 
ing of  real  estate  transactions, 
and  have  developed  an  under- 
standing of  the  political  and 
regulatory  environment  in 
which  these  activities  occur. 

Condominium 
Marketing  Division 

The  Condominium  .Marketing 
Division  of  The  Finch  Group 
believes  that  foresight, 
experience  and  innovative 
structuring  are  key  ingredients 
in  the  development  and  sale 
of  real  property  for  condo- 
minium ownership.  The 
division,  headed  by  Gloria 
Chaban,  Senior  Vice  President 
of  The  Finch  Group,  combines 
construction,  financial,  mar- 
keting and  sales  expertise 
necessary  to  meet  or  exceed 
sales  projection. 

The  Finch  Group,  Inc  has 
been  employed  by  lending 
institutions  and  other 
development  firms  to  success- 
fully market  conversion 
projects  and  new  develop- 
ments. Some  of  the  lending 
institutions  include  The 
Connecticut  Bank  and 
Trust  Company,  .N.A.;  The 
Provident  Institution  for 
Savings,  and  Guaranty  First 
Trust  of  Waltham,  The 
Condominium  Marketing  Divi- 
sion offers  extensive  services 
which  include: 

D  Identification  of  target  and 
secondary  markets 

D  Presale  strategy 

n  Architectural  review,  prior 
to  construction,  to  advise 
of  marketability  of  product 


D  Development  of  advertising 
programs 

D  Preparation  of  visual  aids 
and  brochures 

n  Pricing  and  incentives 

D  Design,  furnishings,  and 
preparation  of  model  units 

D  Review  of  condominium 
documents 

n  Preparation  of  application 
for  secondary  market 
financing 

D  Punch  list  for  occupancy 
and  permits 

D  Closing  procedures 

n  Coordination  with 
property  management 

n  Resales 


Properties  Recently 
Marketed  By  The 
Finch  Group 


The  Finch  Group,  Inc.  has 
demonstrated  that  it  can  suc- 
cessfully sell  condominium 
units  in  the  early  stages  of 
construction  as  well  as  con- 
versions or  rehabilitated  struc- 
tures. Some  examples  include: 

Ridgefield,  Clinton.  MA. 
Over  300  townhouse  units 
currently  being  developed  by 
Albro  Construction  The  Finch 
Group  worked  with  the 
developer  in  designing  the 
units  to  meet  market  needs 
before  construction  began 
Since  198S,  four  phases  have 
been  sold  consisting  of  260 
units.  Phase  V  is  currently 
being  marketed  in  a  price 
range  of  $130,000  to 
$183,000.  A  new  recreation 
center  on  5  Vi  acres  of  land  is 
opening  in  June  1988.  A  club- 
house with  function  and  exer- 
cise rooms,  two  tennis  courts, 
a  swimming  pool,  volleyball 
area  and  three  hole  pitch  and 
putt  golf  course  are  included 
in  this  amenity  package.  The 
furnished  model  row,  with 
seven  distinct  styles,  appeals  to 
both  the  first-time  home  buy- 
er and  empty-nester  markets. 


Somerset  Condominium, 

Boston.  .MA    After  two  mar- 
keting companies  failed  to 
satisfactorily  market  this 
project.  The  Finch  Group  was 
hired  to  sell  Phase  1  and  Phase 
II  of  the  renovation  project, 
for  a  total  of  116  units  and  10"" 
garage  spaces.  Phase  II  was 
redesigned  by  The  Finch 
Group  to  meet  the  demand  of 
buyers  desiring  to  li\e  in  the 
Back  Bay  The  Somerset 
project  was  successfully  sold 
out  in  two  years 

The  Towers  at  Chestnut 
Hill,  .Newton.  .MA.  The 
Connecticut  Bank  and  Trust 
(Company  hired  The  Finch 
Group  to  convert  this  423  unit 
high-  rise.  Not  only  was  it  a 
most  successful  conversion, 
but  The  Finch  Group  has  been 
retained  by  its  condominium 
association  to  manage  the 
property  and  continue  han- 
dling resales  in  the  building 

Point  Gloria,  Fall  River,  MA 
128  elegantly  appointed  high- 
rise  condominium  homes 
which  overlook  Mt    Hope  Bay. 
They  feature  garage  parking, 
exercise  room,  function  room, 
laundry  rooms,  marina, 
gazebo,  walking  trails,  on-site 
management  and  elevator 
service.  The  project  is50°o  sold 


The  Finch  Group  As 
Owner/Developer 

The  Finch  Group  as  owner 
and  developer  currently  is 
handling  the  following: 

Thayer  Pond  Village,  North 
Oxford,  MA  This  project  on  a 
lovely  wooded  site  by  Thayer 
Pond  has  n6  one,  two  and 
three  bedroom  units,  a  swim- 
ming pool  and  two  tennis 
courts.  The  complex  was 
100%  sold  in  18  months  and 
the  second  phase  of  SO  town- 
houses  has  been  completed 
and  sold  out. 

Georgetown,  Springfield/ 
Longmeadow,  .MA    Located  in 
one  of  the  most  prestigious 
neighborhoods  of  Springfield, 
this  development  is  being  sold 
in  two  phases  with  a  total  of 
289  units.  Phase  I  has  116  one, 
two  and  three  bedroom  town- 


house  and  single  level  units, 
w  ith  Phase  II  rounding  out 
completion  at  l"",^  units 
Pricing  is  in  the  $93,000  - 
Sl43,000  range. 

The  Montvale,  Stoneham. 
.MA    The  Finch  Group  with 
Steffian-Bradley  Associates  as 
architect  has  designed  two 
mid-rise  buildings  each  with 
over  SO  units  of  one,  two  and 
three  bedroom  apartments 
and  penthouse  duplexes  The 
development  offers  such 
amenities  as  outdoor  pool, 
complete  community  and 
function  room.  The  Montvale 
is  designed  with  fully 
equipped  kitchens  and  a  solar- 
ium that  enhances  the  floor- 
plan   Only  ten  units  remain 
priced  from S132, 000- » 174, 000. 

Prince  School,  Newbury 
Street.  Boston.  MA    36  luxury 
units  have  been  developed  in 
the  completely  renovated 
school  located  in  the  presti- 
gious Back  Bay  section  of 
Boston. 

Exeter  Falls  Estates,  Exeter. 
NH.  A  creative  mix  of  single  - 
family  estate  homes,  single- 
family  detached  homes  in  a 
cluster  setting,  and  attached 
townhomes  on  US  +  acres  of 
attractive  farm  land  in  scenic 
Exeter,  New  Hampshire.  The 
development  calls  for  n 
spacious  estate  homes 
(3,300 ■(■    sq.  ft.),  21  country 
homes  (2,600  sq.  ft.)  in  a 
cluster  setting,  and  4l 
attached  townhomes  (2,000 -t- 
sq.  ft.)  The  first  five  estate 
homes  are  now  close  to  com- 
pletion. A  sales  office  and 
staff  are  on  site  on  a  reg  - 
ular  basis. 


Other  Finch  Group 
Divisions 


The  Finch  Group.  Inc.  has 
grown  significantly  since  its 
formation  five  years  ago  with 
properties  owned  under  vari- 
ous partnerships  with  values 
in  excess  of  SSOO-million. 

The  Property  Management 
Division  —  Started  in  1981 
with  a  single  200  unit  apart- 
ment community,  it  has  grown 
to  manage  a  diversified  port- 


folio of  luxury  condominiums 
and  conventional  and  assisted 
rental  communities  in  excess 
of  4,807  units  in  T^  locations 
and  five  states. 

Development  Division. 

The  Finch  Group  in  recent 
years  has  developed  a  portfo- 
lio that  includes  a  commercial 
building  in  Boston;  restoring 
the  historic  waterfront 
property  of  Baxter  Place  in 
Portland.  .Maine;  acquiring 
luxury  townhouses  in  Long- 
meadow  and  purchasing  the 
Westborough  Plaza  Hotel 
located  on  Routes  9  and  495 
Westborough,  MA. 

Hotel  Division.  The  Finch 
Group  is  the  developer/ 
syndicator  of  the  West- 
borough Marriott  Hotel  in 
Westborough.  MA.  It  owns 
and  manages  the  Days  Inns  in 
Braintree,  MA,  Hyannis,  MA 
and  Bangor.  ME,  and  two 
other  hotels  in  Woburn,  MA 
and  Framingham,  MA.  It 
recently  acquired  the  Holiday 
Inn.  Hyannis.  MA  which  is 
undergoing  extensive  renova- 
tions and  will  re-open  May  1st 
under  Finch  management. 

The  hotel  division  is  actively 
pursuing  other  hotel  acquisi- 
tions, development,  and 
management  opportunities. 
In  addition  it  provides  con- 
sulting and  brokerage  services 
to  other  hotel  owners  and 
developers. 


Proposed 
Developments 

Thayer  Pond  Village,  North 
Oxford.  MA.  A  new  condo- 
minium and/or  rental  housing 
development  has  been 
approved  for  250  units  with 
additional  plans  proposed  for 
developing  up  to  800  -i-  units. 
TFG  is  currently  negotiating 
w  ith  State  DEQE  and  the 
Oxford/Rochdale  Sewer 
District  Inc.  to  come  up  with 
a  viable  infrastructure  plan  to 
assist  the  future  needs  of  the 
communities  of  Oxford  and 
Rochdale  as  well  as  accommo- 
date the  future  development 
plans  of  Thayer  Pond.  TFG 
envisions  the  future  planning 


to  include  a  mixture  of  rental 
and  condominium  de\elop- 
ment  in  a  variety  of  design 
and  square  foot  sizes.  A  com- 
plete recreation  center,  includ- 
ing a  clubhouse  with  function 
rooms,  pool,  tennis  court>  and 
exercise  room  are  in  our  pro- 
posed plans 

Willow  Brook,  Way  land 
A  quality  44  units  cluster 
housing  development  on  26  8 
acres  of  land  at  the  corner  of 
Oak  Street  and  Common- 
wealth Road.  Wayland   The 
development  calls  for  44  two- 
bedroom  units  with  many  of 
the  units  housing  master 
bedrooms  on  the  first  floor  as 
well  as  basements  and 
attached  two-car  garages  The 
units  will  average  2200 ± 
square  feet  in  size.  No  more 
than  35%  of  the  lands  will  be 
developed  with  much  of  the 
lands  being  set  aside  as  con- 
servation easements  and 
natural  wetlands  and  open 
spaces.  The  units  will  be 
single  family  houses 
(four  models/designs) 
attached  in  cluster  configura- 
tions of  either  two.  three,  or 
four  units  per  building.  It  is 
anticipated  that  a  ground- 
breaking for  the  project  will 
occur  late  Summer/Fall 
of  1988. 

Sudbury,  MA.  In  a  joint  ven- 
ture, TFG  is  reviewing  the 
feasibility  and  development 
potential  of  approximately 
43  +  acres  of  land  in  Sudbury, 
MA.  The  review  entails  the 
feasibility  of  the  land  accom- 
modating up  to  250  units  of 
rental  housing.  Engineering 
and  architectural  professionals 
are  presently  analyzing  the 
site  conditions 
Marblehead,  MA.  In  a  pro- 
posed joint  venture,  TFG  is 
reviewing  the  feasibility  and 
development  potential  of 
approximately  10 -f  acres  of 
land  in  Marblehead.  MA   The 
review  entails  the  feasibility  of 
the  land  accommodating  up  to 
240  units  of  rental  housing. 


ARCHITECT 
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ARCHITECTS 


THE  FIRM 


D'Agostino-lzzo-Quirk  Architects  is  a  Cambridge  based  architectural  firm 
specializing  in  commercial,  retail,  and  mixed-use  developments.  Organized  in 
September  1987  by  Bruno  D'Agostino,  Charles  Izzo,  and  Thomas  Quirk,  the  three 
partners  combine  over  forty-five  years  experience  in  commercial  and  institutional 
architecture  with  a  specialty  in  urban  marketplace  projects. 

Formerly  with  Benjamin  Thompson  &  Associates,  the  partners  participated  in  the 
design  and  execution  of  projects  frequently  described  as  having  changed  the  face  of 
American  cities.  These  include  the  original  Faneuil  Hall  Marketplace  in  Boston, 
Harborplace  in  Baltimore,  and  South  Street  Seaport  in  New  York  City.  Subsequent 
designs  for  Bayside  in  Miami,  Jacksonville  Landing  in  Jacksonville,  Florida  and  the 
Pavilion  at  the  Old  Post  Office  in  Washington,  D.C.  continued  to  enrich  the 
marketplace  concept.  In  all  these  projects  the  architects  created  vital  new  public 
spaces,  attracting  thousands  of  visitors  by  combining  historic  and  spatial 
characteristics  of  the  place  with  dramatic  new  retail  and  commercial  environments. 

Recent  work  includes  residential  buildings,  corporate  and  speculative  office 
structures,  retail  environments,  and  restaurants. 

The  partners  have  developed  special  expertise  in  guiding  projects  through  the 
complex  and  intensely  political  permit  approval  process.  This  includes  coordinating 
presentations  to  city  agencies  and  review  boards  as  well  as  providing  assistance  to 
clients  in  explaining  projects  to  neighborhood  and  community  groups. 

The  firm's  original  approach  to  design,  springs  from  the  conviction  that  the  best 
urban  architecture  integrates  peoples'  perceptions  of  place  with  natural  landscape, 
historic  fabric,  traditional  materials,  and  modern  technology. 


ARCHITECTS 


THE  PARTNERS 


BRUNO  D'AGOSTINO  is  a  founding  partner  of  D'Agostino-lzzo-Quirk  Arclnitects.  For 
the  proceeding  twenty  years  he  was  an  associate,  then  partner  in  the  firm  Benjamin 
Thompson  &  Associates,  holding  the  position  of  senior  vice  president  from  1978  to 
1987.  He  was  a  member  of  the  BTA  team  that  conceived,  designed,  and  executed  the 
first  modern  urban  marketplace  in  the  country,  Faneuil  Hall  Market,  Boston.  A 
nationally  recognized  architect  in  the  field  of  retail  space  environments,  he  is 
also  known  in  the  Boston  arts  community  for  his  work  on  First  Night,  Operation  Stop, 
and  the  First  Boston  Kite  Festival. 

CHARLES  IZZO  is  a  founding  partner  in  D'Agostino-lzzo-Quirk  Architects.  From  1971 
to  1987  he  was  at  Benjamin  Thompson  &  Associates,  the  last  three  years  as  Senior 
Associate.  He  was  project  architect  on  several  of  the  most  innovative  marketplaces 
in  the  country,  Bayside  Marketplace  in  Miami,  Florida;  Pier  17  in  New  York;  and 
Harborplace      in      Baltimore,      Maryland.  As      project      architect      on      the     first 

federal/private  joint  development  in  the  United  States,  The  Pavilion  at  the  Old  Post 
Office  in  Washington,  D.C.,  he  managed  the  complex  review  and  approval  process 
before  the  Pennsylvania  Avenue  Development  Corporation  and  the  District  of  Columbia 
Fine  Arts  Commission. 

THOMAS  QUIRK  is  a  founding  partner  of  D'Agostino-lzzo-Quirk  Architects.  From  1977 
to  1987  he  worked  with  Benjamin  Thompson  &  Associates  where  he  was  an  associate  from 
1984  to  1987.  During  that  time  he  coordinated  construction  of  several  major 
projects  including  the  Pier  17  Pavilion  at  South  Street  Seaport  and  Bayside 
Marketplace  in  Miami,  Florida.  For  several  years  he  supervised  signage  and 
environmental  graphics  for  BTA  including  Harvard  University  Stadium,  Faneuil 
Marketplace  and  South  Street  Seaport. 
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BRUNO  D'AGOSTINO 


Professional 
1987-present 

1966-87 


1974 

Education 
1969 

1964-68 


D'Agostino-izzo-Quirk  Architects 
Cambridge,  Massachusetts 
Founder  and  partner 

Benjamin  Thompson  &  Associates 
Cambridge,  Massachusetts 

Senior  Vice  President,  1978 
Associate,  1970 

Pirjo,  Wholesale  and  Retail  Fashion 
Cambridge,  Massachusetts 
Co-Founder,  1974 


Harvard  University,  Graduate  School  of  Design 
M. Architecture  and  Urban  Design 

University  of  Cincinnati 

M.Architecture,  1968 
Bachelor  of  Arts,  1964 


Registered  Architect 

Connecticut,  Delaware,  Florida,  Kentucky,  Maryland,  Massachusetts, 
New  York,  Ohio,  Pennsylvania,  Washington,  D.C.,  NCARB 

Member 

American  Institute  of  Architects 
Boston  Society  of  Architects 


Teach 

iinq 

Guest  Lecturer: 

1988 

Delaware  Society  of  Architects 

1984 

Indiana  Chapter  AIA 

1983 

Ohio  Chapter  AIA 

1982 

Valpariso  University 

Columbia  University 

1980 

North  Carolina  State 

Purdue  University 
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Thesis  Critic: 

1976-77   Boston  Architectural  Center 

Guest  Juror: 

1988         New  England  Condominium  Awards 

1987        American  Institute  of  Steel  Construction  Awards 

1971-77   Harvard  Graduate  School  of  Design 


Community  Service 

Board,  New  Ehrlich  Theater,  Boston 

Board,  First  Night,  Boston 

Board,  First  Boston  Kite  Festival,  Boston 

Huron  Avenue  Business  Association,  Cambridge 

City  of  Cambridge  Arts  Selection  Committee 
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CHARLES  IZZO 


Professional 

1987-present      D'Agostino-lzzo-Quirk  Architects 

Cambridge,  Massachusetts 
Founder  and  partner 

1 972-87  Benjamin  Thompson  &  Associates 

Cambridge,  Massachusetts 
Senior  Associate,  1984 

1971-72  Add,  Inc. 

Cambridge,  Massachusetts 
Designer 


Education 

1971  Cornell  University 

B. Architecture 


Registered  Architect 
Massachusetts 

Member 

American  Institute  of  Architects 

Teaching 

1975-86   Boston  Architectural  Center 
Studio  Instructor 
Thesis  Advisor 

1970-71    Cornell  University 

Center  for  Urban  Development  Research 
Human  Affairs  Program 
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THOMAS  QUIRK 


Professional 
1987-present 

1977-87 

1976-77 
1975-76 
1974-75 


D'Agostino-lzzo-Quirk  Architects 
Cambridge,  Massachusetts 
Founder  and  partner 

Benjamin  Thompson  &  Associates 
Cambridge,  Massachusetts 
Associate,  1984 

Brown,  Daltas  &  Associates 
Cambridge,  MA 

Cambridge  Seven  Associates 
Cambridge,  Massachusetts 

MIT  Planning  Office 

Cambridge,  Massachusetts 


Education 
1974 

1973 


Rensselaer  Polytechnic  Institute 
B.Architecture 

Rensselaer  Polytechnic  Institute 
Bachelor  of  Science 


Registered  Architect 
Massachusetts 

Community  Service 

Founding  Director,  Communicators  for  Nuclear  Disarmament 
Founder,  Tommy's  Cinema 


Awards 

1 982        Design  Show  Award,  Art  Director's  Club  of  Boston 
1986        Print  Magazine  Award  for  Environmental  Graphics, 
South  Street  Seaport 
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Faneuil  Hall  Marketplace 
Boston,  Massachusetts 
completed  1978* 

550,000  gross  leasable  sf  -  retail  and  office 
Client:  The  Rouse  Company 

Partner-in-Charge:  Bruno  D'Agostino 

This  six-acre  project  embraces  three  block-long  (550-foot)  structures  built  in  1825 
as  extensions  of  Fanieul  Hall,  Boston's  historic  first  public  market.  The  center 
building,  Alexander  Parris's  handsome  Greek  Revival  Quincy  Market,  had  served  as  a 
public  market  and  meeting  hall;  the  two  structures  called  North  and  South  Markets 
were  rows  of  attached  commercial  offices  and  warehouses.  At  the  time  they  were 
offered    for    redevelopment    in    1967    they    were    largely    vacant    and    in    disrepair. 

Starting  with  the  goals  of  a  sound  program  for  private  financing  and  an  attractive 
urban  gathering  place,  a  leasing  plan  was  developed  for  all  the  useable  space 
(406,000)  and  architectural  plans  for  enhancing  and  servicing  this  space  within 
strict  historical  regulations.  The  design  opened  the  long  center  aisle  buildings  to 
greater  use  and  to  alternate  circulation  patterns  by  means  of  exterior  glass 
canopies  bordering  the  pedestrian  streets.  The  lift-up  canopies  effect  a  clear  and 
graceful  transition  between  old  and  new. 

Quincy  Market  opened  as  a  food  market  in  1976  to  immediate  success.  Markets  South 
and  North,  opening  in  succeeding  years,  contain  two  and  three  levels  of  shops  and 
restaurants  with  offices  above.  The  project  has  earned  not  only  local  and  national 
architectural  awards  but  also  honors  for  its  landscaping,  urban  design,  signage  and 
attention  to  the  needs  of  handicapped  visitors. 


*NOTE:  While  associated  with  Benjamin  Thompson  &  Associates. 


FANUEIL  HALL  MARKETPLACE 

Boston,  Massachusetts 
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Disney  Island  Grand  Boardwalk 

Orlando,  Florida 

current,  projected  opening  date  1  Oct  91 

250,000  leasable  sf 
Client:     Disney  Development 
Orlando,  Florida 

"Disney's  Boardwalk"  will  be  a  unique  assemblage  of  restaurant,  entertainment,  and 
retail  activity  designed  to  appeal  primarily  to  Epcot  Resorts  tourist/convention 
guests  and  secondly  to  Walt  Disney  World  guests.  It  will  create  a  spontaneous 
atmosphere,  reminiscent  of  the  sights,  sounds  and  smells  of  a  1910  "Boardwalk". 

The  "Boardwalk"  as  a  symbol  is  a  potent  historical  resort  image  in  the  United 
States.  As  a  symbol  and  as  an  image,  it  meshes  nicely  with  the  spirit  and  fun  of  the 
Michael  Graves  Dolphin  and  Swan  and  the  Robert  Sterns  Beach  and  Yacht  Club  Hotels. 
In  combination  with  these  hotels,  it  gives  the  resort  lake  the  energy  and  mood  of 
the  great  American  resorts. 

The  program  consists  of  a  critical  blend  of  dining  -  6  full  service  restaurants  of 
6,000-1 0,000sf  and  a  wide  range  of  quick-service/boardwalk  vendors  along  the  waters 
edge,  open  air,  but  protected  from  the  rain  and  sun.  A  total  food  presentation  of 
70,000sf.  Five  mini  retail  anchors  with  an  additional  45-50  unique  retailers  who 
present  their  merchandise  and  offer  an  experience  which  is  not  found  in  conventional 
shopping  areas  or  anywhere  else  in  Walt  Disney  World.  A  total  of  80,000sf  of 
retail.  Two  highly  themed  dinner  theatres  with  a  total  of  1,500  seats  for  a  total 
of  40,000sf.  Two  groups  of  3-4  night  clubs,  each  related  to  all  weather  tropical 
courtyards.  Two  major  thrill  rides,  120'  wonder  wheel  ferris  wheel  and  a  3,000' 
long  phantom  roller  coaster. 

All  of  these  entities  are  grouped  around  a  semicircular  boardwalk,  focusing  on  a 
120'  high  pylon  centered  in  the  lake  that  serves  as  a  pinnacle  for  a  carousel  image 
light  grid. 


"•■■^rPili^A 


THE  DISNEY  BOARDWALK 

Walt  Disney  World 
Orlando,  Florida 
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South  Street  Seaport 
New  York,  New  York 

Fulton  Market  Building  and  Uplands  Streetscape 
completed  1983* 

60,000  leasable  sf 

Client:  The  Rouse  Company 

Design  of  the  Master  Plan  encompassing  the  restoration  and  re-use  of  historic 
buildings,  new  buildings  including  the  New  Fulton  Market,  The  Pedestrian  Streetscape 
and  Public  Pier  Areas  reuniting  the  nine  block  seaport  district  with  the  East 
River.  A  collaboration  with  the  City  of  New  York  South  Street  Seaport,  and  The 
Rouse  Company. 

Pier  17  Pavilion 
completed  1985* 

150,000  leasable  sf 

Client:  The  Rouse  Company 

The  second  new  structure  intergrated  with  the  restored  Seaport  district  is  a 
three-level  Pier  Pavilion  on  the  East  River.  Featuring  more  than  90  retail  shops, 
food  concessions  and  water-edge  cafes  and  restaurants,  it  is  a  colorful  festive 
pavilion  among  the  Tall  Ships  exhibited  by  the  South  Street  Seaport  Museum  at  the 
foot  of  Fulton  Street.  In  announcing  final  approval  of  Pier  17,  the  New  York 
Landmarks  Preservation  Commission  stated  "It  has  managed  to  capture  and  embody  the 
spirit  of  the  river  and  the  pivotal  role  it  played  in  New  York's  Waterfront 
development  through  its  grand  scale  intricate  detailing,  and  courageous  use  of  bold 
signs." 

Fulton  Market  Building  Restoration 
Topside  Shops  and  Cafes 
First  Phase  completed  in  Spring  1989 
Client:  The  Rouse  Company 

A   completed    re-design    of    a    second-level    Food    Hall,    incorporating    a   totally    new 

merchandising   concept.      The   integration   of  upscale   retail   shops  with  food  vendors 

and   new  food   hall   seating   is   accomplished   via   new   graphics,    storefronts,   lighting, 

and    revamping    of    circulation    and    finishes    at    vertical    access    points,    stairs    and 

escalators. 

Additional  improvement  projects  to  Streetscape,  Pier  17,  and  Pierscape  are  ongoing. 


*  While  associated  with  BTA 


PIER  17  PAVILION 

South  Street  Seaport 
New  York,  New  York 
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The  Marketplace  at  Christina  Gateway 

Wilmington,  Delaware 

current 


100,000  leasable  sf 

Client:  Linpro  Development  Corporation 
Wilmington,  Delaware 

The  marketplace  is  a  mixed  use  development  bordering  the  Christina  River.  The 
challenge  was  to  make  the  new  marketplace  a  day  and  nighttime  center  and  to  focus 
the  design  on  its  location  on  the  edge  of  the  Christina  River.  At  the  same  time  it 
required  integration  with  a  pre-existing  office  park  and  adjacent  Amtrak  station. 
The  project  includes  a  public  area  with  prominent  access  to  the  river,  restaurants, 
retail  shops,  theaters,  an  office  building  and  a  hotel.  The  design  links  the 
different  elements  of  the  marketplace  by  glass  covered  arcades  and  an  open 
pedestrian  walkway. 
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THE  NEW  YORK  TIMES 
25  December  1988 


Wilmington,  Del. 

Launching 

A  Mini-Seaport 

GROUND  Is  expected  to  be  broken  In 
the  spring  along  Wilmington's 
Christina  River  on  a  $25  million 
mlnl-version  of  New  York's  South  Street 
«;eaport  or  Baltimore's  Harborplace. 

Sandra  J.  Curley,  di- 
rector of  leasing  for  the 
project  —  called  Tower- 
Side  —  said  that  the  de- 
veloper, the  Llnpro  Com- 
pany of  Berwyn,  Pa.,  has 
received  about  2,000 
calls  from  Interested  re- 
tailers In  the  last  15 
months. 

The  marketplace.  In  a 
freestanding  100.000- 
square-foot  building  — 
about  a  quarter  the  size 
of  nearby  enclosed  malls 
—  is  part  of  a  $200  mil- 
lion, 12-acre  urban  rede- 
velopment project  called 
Christina  Gateway.  The 
city  and  suie  asswnbled 
the  land  to-t>o-^ld  at 


market  value  to  the  developers,  pulling  In 
$11  million  in  infrastructure. 

For  the  last  two  years,  Llnpro  and. a 
iiical  developer,  Delle  Donne  &  Asso- 
ciates, have  been  i-evliallzlng  part  of 
those  12  acres  in  ihe  southeast  section  of 
the  central  business  district,  near  the 
oldest  part  of  the  city. 

A  H-6tory,  312,000-square-fooi  office 
building  has  been  completed  and  work 
has  begun  on  a  17-slory  building  with 
316,000  square  feet.  Altogether,  four  office 
lowers  are  planned,  as  Is  a  hotel  on 
TowerSlde's  six-acre  portion. 

Ms.  Curley  said  thai  both  public  offi- 
cials and  residents  were  eager  for  Llnpro 
to  begin  construction  of  Ihe  shopping  cen- 
ter but  that  Llnpro  was  committed  to 
having  iwo  office  lowers  completed  be- 
fore beginning  work  on  the  marketplace. 

"We  wanted  to  create  a  critical  mass  of 
population  so  we  could  have  activity  in  the 
area,"  Ms.  Curley  said. 

■The  challenge  now  for  Llnpro  is  select- 
ing the  right  retail  mix,  Ms.  Curley  said. 
The  two-story  marketplace  has  room  for- 
about  three  dozen  shops  ranging  from  520 
to  5,500  square  feet. 

"We're  not  Interested  in  just  trying  to 
gel  the  place  leased  up,"  Ms  Curley  said. 
"We're  making  a  long-term  commltmenL 
We  want  it  lo  be  viable  20  years  from 
now." 

The  architects  for  TowerSlde,  D'Agoa- 
Uno-liw-Qulrk  of  Cambridge,  Mass.,  de- 
signed It  to  be  compatible  with  the  nearby 
historic  Amtrak  passenser  station  de- 
signed by  the  late  PhlladelphlQ  archltecl 
Frank  Furness. . 

A  120-foot  clock  tower  on  the  northern 
end  of  the  center,  similar  to  the  train 
station's  lower,  will  mark  the  entrance 
and  give  the  marketplace  Its  name.  The 
southern  side  will  open  on  the  river  and  a 
floating  dock, 

Four  restaurants  are  planned,  as  Is  a 

food  court.  * 

MAUREEN  MILFORD 


Section  of  the  $25  million  TowcrSide  oroject 
in  Wilmington,  Del- 
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WILMINGTON  SUNDAY  NEWS  JOURNAL    MAY  22,  1988 

Wilmington's  own  upscale  marketplace 


This  Is  the  year  Ihat  Wilming- 
ton will  lake  Its  first  step  Into 
the  world  cf  upscale  retail  shop- 
ping. Toward  the  end  of  1988. 
the  Christina  Gateway  Joint 
Venture  will  break  ground  for  a 
new  waterf.ont  dcvclcpmcnt, 
tentatively  named  Shipley  Mar-- 
ket. 

Situated  on  the  Christina  .Riv- 
er between  French  and  Market 
Streets  adjacent  to  the  Amlrak 
Train  Station,  the  marketplace 
will  boast  several  restaurants, 
an  expansive  food  court  and 
nearly  100.000  square  feet  of 
the  best  retail  shopping  In  the' 
country. 

Asked  to  explain  the  upscale 
retail  shopping  concept.  Tony 
Zlccardl.  Partner  for  the  project, 
says.  "Shipley  Market  will  be  a 
retail  establishment  quite  differ- 
ent from  anything  currently  of- 
fered In  the  Wilmington  area. 
We  arc  targeting  the  Ann  Taylor 
and  the  Polo  Club  type  of  letaller 
as  well  as  some  great  designer 
boutiques.  Right  now,  Wllnilng- 
tonlans  muat  travel  to  Philadel- 
phia or  New  York  to  do  this  type 
of  shopping.  Our  goal  is  to  serve 
these  shoppers  In  their  ov/n 
community." 

All  In  ai;.  '.he:  complete  Shipley 
Market  will  offer  plenty  of  shop- 
ping and  plenty  of  atmosphere, 
liuropean-style  sidewalk  cafes, 
open  air  terraces,  and  scaling 
areas  will  tie  together  two  levels 
of  specialty  shops,  and  bou- 
tiques, featuring  International 
selections  of  fashions  and  acces- 
sories. 

Shipley  Market  Actitivics 

In  addition  to  shopping.  Ship- 
ley Market  will  provide  an  .excit- 
ing gathering  place  .''or  city 
residents,  visitors  and  tourists 
alike. 

Two  of  ti'c  restaurants  will 
feature  outdoor  seating  on  a 
deck  overlooking  the  river.  As  a 
diner,  you'll  enjoy  an  excellent 
culslnc.  And  as  a  spectator, 
you'll  also  Ix:  cble  to  take  In  the 
latest  performance  on  the  enter- 
tainment ijargc. 

VIslUng  t>oaters.  m:.y  even 
do6k  alongside  the  barge  and 
Join  their  friends  for  shopping, 
dinner  ar.d  a  night  out  at 
Christina  Gateway. 

Theatre  goers  will  be  able  to 
prolong  an  evening's  drama  by 
debating  the  performance  over  a 
hearty  snack  at  a  charming  wa- 
terside cafe. 

On  weekends,  shoppers  can 
spend  an  entire  day  at  Shipley, 
ending  with  an  evening  cruise 
on  the  Lady  Christina.  Wilming- 
ton's own  cruise  vessel. 


Rendering  by  O'Agostino.  Izzo  A  Quirk  Archilocls 

Overlooking  the  Christina  River,   the     be  moored  next  to  the  entertainment 
marketplaee  spreads  out  onto  a  land-     barge,  seen  in  the  left  foreground, 
scaped  promenade.  Private  boats  can 


^^/^    ^ARKfn'nf^ 


All  and  all  tlic  Shipley  Market-  ' 
place  Is  going  to  be  an  exciting  ' 
place  to  shop.  dine,  and  experi- 
ence the  waterfront  atmosphere. 

Hotel  and  Office  Duildings 

Long-range  plans  for  this  wa- 
terfront parcel,  located  near  the 
train  station.  Includes  a  hotel 
and  specialty  office  building. 
As  a  central  hub  for  New  York 
,  and  Washington.  D.C.  travelers, 
the  Wilmington  Amtrak  Station, 
has  become  the  tenth  to  twelfth 
busiest  station  In  the  country. 

The  Market  Street  side  of  the 
site  will  hold  a  proposed  office 
building.  Still  In  the  early  plan- 
ning stages,  this  building  will 
nevertheless  l)c  able  to  take  ad- 
vantage of.  both  a  downtown 
location  and  Shipley  Market's 
amenities. 

A  Team  with  Experience 
Members  of  the  Marketplace 

D'-vclopmcnl  team  hold  Imiirtii 

sive  credentials,  to  say  the  least. 
Their  composite  resume  In- 
cludes most  of  the  successful 
festival  marketplaces  on  the 
east  coast. 

Bruno  D'Agostlno,  formerly  of 
Benjamin  Thompson  Associates, 
a  Boston-based  architectural 
firm,  has  made  great  contribu- 
tions to  the  design  of  such  pro- 
jects as  Fanuell  Hall  In  Boston, 
llartor  Place  In  Baltimore  and 
South  Street  Seaport  In  New 
York  City. 

The  same  Is  true  of  many  of 
the  talented  Individuals  from 
D'Agostlno,  Izzo  and  Quirk,  the 
newly  established  architectural 
firm  officially  assigned  to  the 
Shipley  market  project. 


ARCHITECTS 


The  entrance  to  Christina  Gateway's 
marketplace  is  alongside  the  Amtrak 
Railway    Line.    The    distinctive    clock 


Rondoring  by  D'Agostlno.  Uio  &  Ouirk  Archilocls 

tower  is  a  sister  to  the  train  station's 
clock  tower. 


Another  group.  Towne  Metro- 
politan, has  been  hired  by  the 
Joint  Venture  to  consult  on  the 
types  and  location  of  the  busi- 
nesses within  the  Marketplace. 
This  group,  also  brings  compre- 
hensive experience  With  the  fln- 
cst  uf  marketplace 
developments.  In  fact,  many  of 
the  Towne  Metropolitan  and 
D'Agostlno  people  have  worked 


together  before. 

So  It's  a  strong,  experienced 
team,  more  than  up  to  the  task 
of   complementing    Frank    h'ur- 

ncss'  work  on  the  Amtrak  Sta- 
tion, which  offers  Its  Inspiration 
to  the  whole  of  Christina  Gate- 
way. 


TOWERSIDE 

Christina  Gateway 
Wilmington,  Delaware 
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Bayside  Marketplace 
Miami,  Florida 
completed  1987* 


230,000  gross  leasable  sf. 
Client:  Rouse  Miami,  Inc. 
Miami,  Florida 

Principal:  Bruno  D'Agostinno 
Project  Architect:  Charles  Izzo 
Construction  Supervisor:  Thomas  Quirk 


Bayside  Marketplace  is  a  mixed  commercial  development  surrounding  a  boat  marina  on  a 
prime  25  acre  site  along  Biscayne  Boulevard  next  to  Bay  Front  Park.  The  project 
required  incorporating  water  access  and  retention  of  140  boat  slips  with  an  outdoor 
market,  restaurants,  cafes,  and  a  variety  of  retail  shops.  The  design  also  includes 
the  construction  of  a  1 ,200  car  garage. 


*^While  associated  with  Benjamin  Thompson  &  Associates 


BAYSIDE  MARKETPLACE 

Miami,  Florida 


ARCHITECTS 


Harborplace 
Baltimore,  Maryland 
completed  1980* 


250,000  leasable  sf 
Client:  The  Rouse  Company 
Columbia,  Maryland 

Principal:  Bruno  D'Agostino 
Project  Architect:  Charles  Izzo 

A  combined  architectural  and  landscape  design  for  a  park  and  retail  marketplace  on 
Baltimore's  inner  harbor.  The  seven  acre  park  and  three  acre  building  site  link  a 
commanding  view  of  the  harbor  with  twin  pavilions  housing  restaurants,  retail  food 
outlets,  and  small  specialty  shops.  Since  its  opening  in  1980  the  park  has  become 
the  focus  for  large  public  events,  casual  recreation,  and  a  new  public  attention  to 
the  waterfront  area. 


*While  associated  with  Benjamin  Thompson  &  Associates 


n 

ARCHITECTS 


The  Jacksonville  Landing 
Jacksonville,  Florida 
completed  1987* 


126,000  gross  leasable  sf 
Client:  The  Rouse  Company 

Partner-in-Charge:  Bruno  D'Agostino 


Jacksonville  Landing  is  located  on  the  banks  of  the  St.  John's  River  adjacent  to  the 
central  business  district,  and  contains  a  combination  of  retail  shops,  restaurants, 
ready  food  kiosks  and  specialty  vendors  in  a  Pavilion,  Shopping  Gallery,  and  Food 
Hall.  The  crescent-shaped  building,  enclosing  a  public  courtyard  with  fountain,  is 
open  to  the  river  and  boat  dock. 


*While  associated  with  Benjamin  Thompson  &  Associates 


ARCHITECTS 


Bertucci's  Restaurants 
Boston,  Massachusetts 
current 


7,000  leasable  sf  (average) 
Client:  Bertucci's/Bailey's 
Woburn,  Massachusetts 

Restaurants  in  Boston,  Cambridge,  Newton,  and  Wellesley  with  an  average  size  of 
3,000  to  10,000  sf.  Design  of  signature  restaurant  in  downtown  Boston  restores  the 
original  1914  Red  Coach  Grill  site  to  a  dramatic  300  seat,  2-story  hall  with  views 
to  the  John  Hancock  and  Trinity  Church.  Design  creates  mood  of  authentic  Italian 
country  restaurant  by  placing  open  kitchens  with  wood  burning  ovens  at  center  stage 
and  incorporating  indoor  natural  surface  bocci  court. 

Bertucci's/Stanhope  Street,  Boston,  Massachusetts 
10,000sf- 300  seats 
completed  September  1988 
$1,400,000 

Bertucci's/Harvard  Square,  Cambridge,  Massachusetts 
3,000sf  -  80  seats 
completed  September  1988 
$475,000 

Bertucci's/Wellesley  Playhouse,  Wellesley,  Massachusetts 
4,200sf- 165  seats 
completed  January  1989 
$650,000 

Bertucci's/Newton  Corner,  Newton,  Massachusetts 

S.OOOsf- 129  seats 

current 

Bertucci's/State  Street,  Boston,  Massachusetts 

4,300sf  -  200  seats 

current 


ARCHITECTS 


Peterborough  Street  Apartments 
Boston,  Massachusetts 
completed  December  1989 


40,000  leasable  sf 
Client:  The  Copley  Group 
Boston,  Massachusetts 

A  7-story  forty  unit  residential  apartment,  the  first  new  building  to  be  constructed 
in  the  Fenway  area  in  the  last  sixty  years.  Located  on  a  corner  lot,  the  challenge 
was  to  create  forty  new  apartments  which  retain  the  bow  front,  brick  and  stone 
character  of  the  area.  By  creating  the  concept  of  a  courtyard  entryway,  reminiscent 
of  other  apartment  buildings  in  the  area,  and  using  similar  building  materials,  the 
design  for  Peterborough  Apartments  integrated  the  new  building  to  the  neighborhood. 


K.* 

ARCHITECTS 


Columbus  Club,  Union  Station 

Washington,  D.C. 

current 


4,500  leasable  sf 

Client:  Gibson  Associates 

Cambridge,  Massachusetts 

This  private  function  hall  is  located  in  the  famous  "lunch  room"  of  the  east  wing  of 
the  historic  Union  Station,  designed  by  Daniel  Burnham  in  1907.  A  45  foot  ceilinged 
space  had  to  be  reconceptualized  to  provide  an  ornate  but  informal  entertaining 
space  suitable  for  contemporary  functions.  By  incorporating  a  mezzanine  with  a  grand 
stair  case,  the  room  retains  its  scale  while  accommodating  the  client's  catering  and 
crowd  control  requirements.  The  restoration  retained  original  windows  and  natural 
light  on  both  sides  for  both  day  and  evening  functions.  (Opening  fall  1988). 


ARCHITECTS 


CURRENT  CLIENT  LIST 

The  Rouse  Company 
Copley  Management  Company 

Boston  Traders 

Bertucd's/Bailey's  Companies 

Gibson  Companies 

Cedarwood  Companies 

Pegasus  Development  Company 

Logue  Boston 

Richard  Thyng  Associates 

Macomber  Development  Associates 

Laing-Clarkson  Companies 

Muss  Organization 

George  Comfort  &  Sons  Company 

Linpro  Development  Company 

New  England  Properties 

National  Fire  Protection  Association 

W.C.McClay  Associates,  Inc. 

Dalamora  Realtors 

JDC  Group 

Seasons  Cafe 

Disney  Development  Company 

First  Atlantic  Properties 

VOM  (UK),  Ltd. 

ZUMA  Restaurant 


CONSULTING  ARCHITECT 
EDWARD  DIEHL  ASSOCIATES 


EDWARD  L.  DIEHL 

23  Lexington  Avenue 

Cambridge,  Massachusetts   02138 


WORK  HISTORY 


EDWARD  DIEHL  ASSOCIATES 


Mr.  Diehl  is  currently  a  Principal  in  Edward  Diehl  Associates,  Inc.,  a  firm 
he  founded  in  1960  to  provide  a  personalized  service  in  architectural 
planning,  design  and  engineering  including  project  management.  The  firm's 
major  projects,  listed  by  type  of  project,  include: 

LAND  DEVELOPMENT  -  MIXED-USE  AND  RESIDENTIAL: 

Endean  Development,  Walpole  and  Norwood,  Massachusetts 
Client:  Omega  Associates,  Cambridge,  Massachusetts  * 

Planning  and  design  for  mixed-use  development  on  300+  acre  site  - 
the  former  Bird  family  estate  and  Bird  Inc.  paper  mill.  Proposed 
plan  includes  development  of  mill-site  on  pond  as  a  village  center 
with  retail,  office  and  residential  uses  as  well  as  related  public 
amenities;  development  of  adjacent  estate  for  R&D/offic^  park  and 
for  various  residential  uses.  EDA  performed  land-use,  environmental, 
traffic,  market  and  financial  analysis  and  prepared  plans  for 
rehabilitation  of  mill-site  and  mill  buildings  and  master  plans  for 
residential  and  office  park  development.  EDA  also  coordinated 
preparation  and  presentation  of  rezoning  proposals  to  Walpole  and 
Norwood  Town  Meetings. 

Tree  Farm  New  Town,  Pensacola,  Florida 

Client:  Tree  Farm  Development  Corporation,  Cambridge,  Massachusetts* 

Master  plan  and  programming  for  development  over  a  20  year  period 
of  a  complete  new  town  on  4,300  acres  of  land  to  provide  8,600 
dwelling  units  of  all  types  for  30,000  people  and  proportional  areas 
of  industrial,  commercial  and  recreational  development.  This  new 
town  was  comprehensively  planned  in  all  aspects:  physical, 
environmental,  social,  economic,  financial  feasibility,  governmental 
and  management.  EDA's  work  continues  for  Tree  Farm  Development 
Corp.,  owners  of  1,250  acres  of  the  land;  working  with  the  officers 
and  directors  for  the  proper  use  and  disposition  of  this  planned 
community. 

Carrabassett  Village,  near  Sugarloaf  USA,  Maine 
Client:  Dead  River  Company,  Bangor,  Maine 

Master  plan  and  financial  feasibility  study  for  25,000-acre 
recreational  village  which  included  single  family  and  multi-family 
housing  and  a  village  center.  In  conjunction  with  the  architectural 
design  and  construction  drawings  for  these  homes  and  commercial 
buildings,  EDA  designed  a  modular  system  to  permit  factory 
manufacture  in  either  panel  or  module  form. 

*  Mr.  Diehl  is  a  partner  in  this  company 


EDWARD  DIEHL  ASSOCIATES 

LAND  DEVELOPMENT  -  MIXED-USE  AND  RESIDENTIAL 

Dana  Place ,  Jackson,  New  Hampshire 

Master  plan,  architectural  design  and  construction  drawings  for  White 
Mountain  inn  and  resort  area  including  inn  complex,  residences, 
condominiums  and  cultural  center. 

King  Phillip  Restaurant ,  Wrentham,  Massachusetts 

Financial  feasibility  study  and  site  development  for  total  recreation 
area.   Design  of  new  buildings. 

Montclair  Station,  Montclair ,  New  Jersey 

Master  plan  for  rehabilitation  of  railroad  station  into  office  and 
retail  complex  with  adjacent  200  units  of  new  housing. 


EDWARD  DIEHL  ASSOCIATES 
RESIDENTIAL  DESIGN 

Techbuilt ,  Inc . 


Prior  to  the  founding  of  Edward  Diehl  Associates,  Mr.  Diehl  was  a 
co-founder  of  Techbuilt,  Inc.  in  1953  and  served  as  Director, 
Executive  Vice  President  and  Treasurer  and  a  major  stockholder. 
Techbuilt  was  formed  to  design,  manufacture  and  market  a  contemporary 
pre-fabricated  residential  and  commercial  building  package.  Mr. 
Diehl  was  responsible  for  the  formation  and  implementation  of  a 
national  system  of  sales,  marketing  and  distribution  and  for  the 
development  of  company-owned  land  and  the  construction  of  Techbuilt 
homes  on  this  land. 

EDA  acted  as  consultant  to  Techbuilt,  Inc.  and  provided  studies  and 
total  design  services  to  Armco  Steel  Corporation  in  their  program 
of  development  and  marketing  of  the  Armco  Techbuilt  steel  building 
system  for  single  and  multi-family  housing. 

Boston  Redevelopment  Authority  Infill  Housing 
Client:  Bison  Associates,  Boston,  Massachusetts 

Planning  and  design  services. 

Condominium  Building,  Melrose ,  Massachusetts 
Client:  S.  Peter  Volpe 

Renovation  of  existing  building  to  60  dwelling  units  and  a  floor 
of  commercial  space. 

Over  20,000  units  of  housing  of  all  types  have  been  designed  by  EDA 
including  numerous  custom  designed  single  family  residences. 


EDWARD  DIEHL  ASSOCIATES 
RESIDENTIAL  DESIGN 

Techbuilt,  Inc. 


Prior  to  the  founding  of  Edward  Diehl  Associates,  Mr.  Diehl  was  a 
co-founder  of  Techbuilt,  Inc.  in  1953  and  served  as  Director, 
Executive  Vice  President  and  Treasurer  and  a  major  stockholder. 
Techbuilt  was  formed  to  design,  manufacture  and  market  a  contemporary 
pre-f abricated  residential  and  commercial  building  package.  Mr. 
Diehl  was  responsible  for  the  formation  and  implementation  of  a 
national  system  of  sales,  marketing  and  distribution  and  for  the 
development  of  company-owned  land  and  the  construction  of  Techbuilt 
homes  on  this  land. 

EDA  acted  as  consultant  to  Techbuilt,  Inc.  and  provided  studies  and 
total  design  services  to  Armco  Steel  Corporation  in  their  program 
of  development  and  marketing  of  the  Armco  Techbuilt  steel  building 
system  for  single  and  multi-family  housing. 

Boston  Redevelopment  Authority  Infill  Housing 
Client:  Bison  Associates,  Boston,  Massachusetts 

Planning  and  design  services. 

Condominium  Building,  Melrose,  Massachusetts 
Client:  S.  Peter  Volpe 

Renovation  of  existing  building  to  60  dwelling  units  and  a  floor 
of  commercial  space. 

Over  20,000  units  of  housing  of  all  types  have  been  designed  by  EDA 
including  numerous  custom  designed  single  family  residences. 


EDWARD  DIEHL  ASSOCIATES 
INSTITUTIONS: 

Cotting  School,  Lexington,  Massachusetts 

Full  design  services  for  new  campus  for  Cotting  School;  an  existing 
school  serving  physically  handicapped  children  in  Grades  K-12.  EDA 
provided  assistance  with  site  selection  and  analysis  and  continued 
through  design  and  construction  supervision  of  a  75,000  square  foot 
school  building  on  a  10-acre  site. 

Lahey  Clinic  Foundation,  Burlington,  Massachusetts 

EDA  has  acted  as  special  consultant  to  the  Lahey  Clinic  Foundation 
in  site  planning,  design  and  construction  contract  negotiations  for 
the  Clinic's  new  $75  million  hospital  and  clinic  facility  on  a  new 
site  in  Burlington.  This  work  involved  site  selection,  master 
planning  and  programming  for  site  and  buildings  on  various  sites 
to  final  selection  of  the  Burlington  site.  In  addition,  EDA  has 
provided  studies  and  reports  on  various  internal  clinic  and  hospital 
functions  throughout  the  Lahey  institutions  in  Greater  Boston  as 
well  as  designs  for  the  remodeling  of  various  departments. 

Phillips  Academy,  Andover ,  Massachusetts 

Inventory  of  the  physical  plant  of  Abbot  Academy  (now  merged  with 

Phillips  Academy)  and  presentation  to  the  Trustees  of  alternate  plans 

for  the  use  and  disposition  of  the  real  estate. 

Management  of   the  planning  and  remodeling  of  the  Dining  Commons 

Building  and  project  management  during  renovation  of  this  building 

and  the  Music  Building. 

Renovation  plans  for  the  Admissions  Office  and  for  portions  of  the 

Chapel. 

Architectural   and  site  design  for  four  new  faculty  apartments  on 

an  existing  foundation,  and  construction  supervision. 

Perkins  School  for  the  Blind,  Watertown,  Massachusetts 

Staff  Architects  and  Engineers  for  20  years.  Work  included  design 
of  new  library,  residential  buildings  and  a  Deaf  Blind  Center  which 
included  classrooms  as  well  as  diagnostic,  conference,  evaluation, 
research  and  sound  testing  rooms.  Remodeling  work  included  plans 
to  bring  all  12  existing  buildings  into  compliance  with  current 
safety  code  and  supervision  of  these  renovations.  EDA  also  initiated 
and  participated  in  a  campus  energy  study. 

Riverview  School,  East  Sandwich,  Massachusetts 

Master  Plan  and  models  for  expansion  and  renovation  of  the  campus. 
Architectural  and  landscape  design  and  construction  supervision  for 
a  new  dormitory  -  the  first  phase  of  the  long  range  program. 


EDWARD  L.  DIEHL 

WORK  IN  ASSOCIATION  WITH  OTHER  FIRMS 


ASSOCIATE  AND  CONSULTANT 

BENJAMIN  THOMPSON  ASSOCIATES,  Cambridge,  Massachusetts 

Project  Manager  for  the  following  projects: 

Columbia  Point ,  Boston,  Massachusetts 

Master   plan  for  revitalization  of  Columbia  Point  housing  project 

with  Boston  Redevelopment  Authority  and  University  of  Massachusetts 

Car  Barn  Development ,  Cambridge,  Massachusetts 

Mixed-use  development  porposal  (offices,  retail,  apartments,  parking) 
for  former  MBTA  car  barn  on  Memorial  Drive  near  Harvard  Square. 
(Also  Principal  of  Development  Partnership) 

Harborplace,  Baltimore,  Maryland 

Architectural  design  of  retail  center  on  Baltimore  waterfront 

Riverton,  New  York 

Master  plan  for  private  new  community  near  Rochester 

Theater  District  Revitalization  Study,  Boston,  Massachusetts 
Planning  study  with  Boston  Redevelopment  Authority 

University  of  New  York  at  Buffalo  and  New  Town  of  Amherst,  New  York 
Combined  master  plan  for  new  town  and  college  community. 


EDWARD  L.  DIEHL 

WORK  IN  ASSOCIATION  WITH  OTHER  FIRMS 

ASSOCIATE 

CARL  KOCH  AND  ASSOCIATES,  Cambridge,  Massachusetts 

Major  Projects: 

National  Steel  Corporation 

Study  of  use  of  steel  in  residential  construction. 

Webb  and  Knapp  Communities,  Inc. 

Site  planning  and  design  of  multi-family  residential  developments 
in  Buffalo,  NY;  Cincinnati,  OH;  New  Orleans,  LA;  Camden,  NJ;  and 
Hartford,  CT 

International  Nickle  Co.  New  Town,  Thompson,  Manitoba,  Canada 
New  community  for  10,000  people. 

Harvard  University  and  Massachusetts  Institute  of  Technology 
Multi-family  housing  design. 


EDWARD  L.  DIEHL 

23  Lexington  Avenue 

Cambridge,  Massachusetts   02138 

EDUCATION  AND  BACKGROUND 


19A9 

M. Architecture 

1947 

M.S. 

Structural 

Engineering 

1944 

B.S. 

summa  cum  laude 

Civil  Engineering 


Harvard  University  Graduate  School  of  Design 
Cambridge,  Massachusetts 

Harvard  University  Graduate  School  of  Engineering 


Lehigh  University 
Lehigh,  Pennsylvania 


Served  as  Infantry  Officer  with  U.S.  Army  in  World  War  II 

Married  to  the  former  Lois  Mary  McFall.   The  Diehls  have  two  children  and 
reside  in  Cambridge. 

OTHER  ACTIVITIES 


Guest  lecturer  at  Harvard  University  Graduate  School  of  Design 

Guest  lecturer  at  Massachusetts  Institute  of  Technology  School  of  Architecture 

Director  and  Vice  President  of  Tree  Farm  Development  Corporation 

President  of  Omega  Associates 


John  F.  Kibbe 
10  Causeway  Lane 
Medfield,  Massachusetts 


Backaround  and  Education: 


Licenses : 


Bom  in  Philadelphia,  Pa.,  October  29,  1924. 

Vi/illiam  Penn  Senior  High  School,  York,  Pa..  Graduated  1942. 

Pcmona  College,  Claremont,  Calif..  Army  Specialized  Training  1943-1944 

Dartinouth  College,  Hanover,  N.H..  A.B.  in  Engineering  1948. 

Massachusetts  Institute  of  Technology,  Cambridge,  r^ss..  Post 

graduate  work  in  Department  of  Building  Engineering  and 

Construction,  1948-1949. 


Construction  Superintendent,  !^ssachusetts 

Registered  Professional  Engineer,  Massachusetts  and  New  Hainpshire. 


Military  Service: 


U.S.  Anry  Armored  Infantry  1943-1946.  Honorable  discharge,  enlisted  ma 
U.S.  Army  Corps  of  Engineers  Reserve  1949-1962.  Honorable  disciiarge, 
officer. 

l-fork  History: 

Edward  Diehl  Associates,  Inc.,  Cambridge,  Mass..  1970-Present. 
Mr.  Kibbe  is  currently  enployed  with  this  Architectural  and 
Engineering  firm  as  Vice  President  responsible  for  engineering 
and  technical  aspects  of  building  construction  design,  site 
development,  and  specifications  for  both  ccranercial  and 
residential  building  projects. 

Techbuilt,  Inc.,  North  Dartrouth,  Mass..  1956-1971. 

As  Vice  President  and  f Manufacturing  ^1anager,  Mr.  Kibbe  was 
responsible  for  all  production,  purchasing,  costing,  and  design 
of  a  wood  prefabricated  panel  and  structural  systan  for  hones 
..•,..,•  V  4  ,....■  .  and  oonmercial  buildings.  He  was  in  charge  of  a  production 

facility  enploying  35  people  and  shipping  to  all  parts  of  the 
United  States  and  many  points  abroad. 

His.WDrk  included  research  into  future  use  of  metals  and  plastics 
'C*iv-i-"- S^       in  nanuf actured  buildings,  working  with  a  major  steel  ccnpany 
in  development  of  steel  hcffnes  and  a  major  aluminum  company  in 
development  of  an  aluminum  structural  and  "sandwich"  panel  system 
enploying  various  plastic  cores  and  finish  skins. 

Thoras  Vtorcester,  Inc.,  Boston,  Mass..  1949-1956. 

Senior  Construction  Engineer  with  an  Architectural  and  Engineerin 
firm  who  also  offered  building  construction  in  a  "turn  key"  packa 
He  was  enployed  in  a  range  of  positions  including  chief  of  survey 
parties,  assistant  superintendent  of  building  construction. 
Resident  Engineer  for  highway  and  bridge  construction,  and 
Highway  Design  Engineer  for  layout,  drainage  design,  and 
specifications . 


AMY  MACKINTOSH 

118  Warren  Street 
Medford,  Massachusetts   02155 


PROFESSIONAL  EXPERIENCE 


1981  to  present 
DESIGNER 


1982  to  present 

LANDSCAPE 

DESIGNER 


1982-1988 
LANDSCAPE  DESIGN 
CONSULTANT 


1980-1981 
LANDSCAPE 
ARCHITECT 


1977-1978 
APPRENTICE 


DIEHL  ASSOCIATES,  Architects,  Cambridge,  MA 

Responsibilities  have  been  primarily  land  planning, 
site  analysis  and  planning,  site  and  architectural  design 
and  drafting  for  projects  ranging  from  site  planning 
for  2000-acre  site  to  detailing  of  school  buildings, 
housing  and  planting  plans.   Other  responsibilities 
have  included  preparation  of  brochures,  perspective 
sketches  and  renderings  and  photography. 

INDEPENDENT  PROJECTS 

Residential  garden  design,  including  planting  plans, 
stone  terraces,  decks,  fences  and  site  supervision  for 
several  gardens  in  the  Boston  area. 

DESIGN  PARTNERSHIP  OF  CAMBRIDGE,  ARCHITECTS 

Landscape  design  plans  for  the  following  projects: 

Deacon  Court,  Boston,  MA  -  rooftop  garden  on 

underground  parking  garage 
Whitman  Library,  Whitman,  MA 
Pepperill  Elderly  Housing,  Pepperill,  MA 
Stoughton  Congregate  Housing,  Stoughton,  MA 
Stillwater  Meadows,  Sterling,  MA  -  60-unit  cluster 
development  site  plan 

ANDROPOGON  ASSOCIATES,  Chestnut  Hill,  PA 

Research  and  mapping  of  selected  natural  and  social 
factors  for  coiranunity  of  Chestnut  Hill,  PA 

ROBERT  E.  MARVIN  AND  ASSOCIATES,  Walterboro,  SC 

Drafting,  assembling  public  relations  and  reference 
material  and  preparing  slide  presentations. 


EDUCATION 


1982 
M.L.A. 


University  of  Pennsylvania,  Philadelphia,  PA 


1976 

B.A.  cum  laude 

1972 
Graduate 


Bryn  Mawr  College,  Bryn  Mawr,  PA 
Major  in  Fine  Arts 

Milton  Academy,  Milton,  MA 


CONTRACTOR 
THE  VOLPE  CONSTRUCTION  CO.,INC. 


I 


THE  VOLPE  CONSTRUCTION  CO.,  INC. 


OFHCE  OF  THE  PRESIDENT 


Our  firm  was  founded  in  1933  and  since  its  inception  we  have  maintained  a  policy  of 
high  standards  of  quality  with  on-time  and  on-budget  delivery.  The  selected  work  in 
this    portfolio    is    representative    of   projects    completed    by    us    to    the    present    time. 

We  are  an  experienced  management  team  providing  high  quality  construction  with 
expertise  and  imagination  in  Health  Care  Facilities,  Educational  Facilities,  Office 
Buildings,  Industrial  Projects,  Housing,  Heavy  Construction,  and  other  projects.  We 
provide  complete  technical  service  to  the  Industry,  including  Construction 
Management,  Design/Build,  Cost  Consultation  to  Owners,  Cost  and  Construction 
Consultation  to  Architects/Engineers,  and  Consultation  to  Private  and  Governmental 
Agencies. 

Along  with  those  jobs  illustrated,  the  enclosed  partial  listing  of  other  completed  work 
shows  the  range,  size,  and  scope  of  our  capabilities  as  well  as  the  clients  we  have 
served. 

The  Volpe  Construction  Co.,  Inc.  is  headquartered  in  Maiden,  Massachusetts,  at  the  site 
of  the   original    1933    office,    with   a   branch   office   in    Fort   Lauderdale,    Florida. 

We  extend  our  thanks  for  the  opportunities  given  us  and  the  confidence  shown  in  us 
for  more  than  fifty  years.  We  shall  continue  to  offer  our  experience  and  dedication, 
which  have  been  the  hallmark  of  our  growth  and  leadership,  to  our  past,  present, 
and    future    clients. 

Sincerely, 


^  (fi:^ir^^>^^<_ 


S.  Peter  Volpe 
President 


rvs 


HOUSING 

PROJECT 

LOCATION 

ARCHITECT 

OWNER 

Air    Base 

Bedford,   MA 

Corps   of  Engineers 

U.S.  Government 

Housing    &    Facilities 

Defense    Housing   Project 

Bath,  ME 

James   H.   Ritchie    Associates 

U.S.  Government 

Troop  Housing   &   Officers' 
Quarters 

Women's    Dormitory 


Fort   Devens 
Capehart    Housing 

Ocean    Shores    Apartments 

Barracks 

Men's   Dormitory 

Permanent    Barracks, 
U.S.  Naval  Base 

Church    Park    Apartments 

Lincoln    Wharf 
Condominiums 

Charles    Bulfinch 
Condominiums 


Limestone,   ME 

Boston,  MA 

Ayer,   MA 

Lynn,  MA 
Hingham,  MA 
Medford,   MA 
Newport,  RI 

Boston,  MA 
Boston,  MA 

Boston,  MA 


Corps   of   Engineers 


Shepley,    Bulfinch, 
Richardson    &    Abbott 

Carl   Koch  &  Associates 


Design    Alliance 

U.S.  Navy 

Arland    A.    Dirlam 

Charles   A.   Maguire  and 
Associates 

The    Architects    Collaborative 

Boston    Architectural    Team 

Vitols    Associates 


U.S.  Government 

Northeastern     University 

U.S.  Government 

Ocean    Shores    Association 
U.S.  Government 
Tufts   College 
U.S.  Government 

The  United  Company 
San  Marco  Corp. 


Charles    Bulfinch 
Associates 


CHURCH  PARK  APARTMENTS 
Boston,  Massachusetts 
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HEALTH  CARE  FACILITIES 


Addition    &    Alterations 

Hospital    &   Dental   Clinic, 
Westover  Air  Force  Base 

Maine   Medical   Center 


Research    Buildings, 
School  of  Public  Health 

Burns    Institute    of 
Shriners'    Hospitals    for 
Crippled    Children 

New   England 
Memorial    Hospital 

Nashua    Street    Extended 

Care    Facility 

(Mass.    Rehabilitation    Hospital) 

Jackson    Memorial    Hospital 


Greater    Southeast    Community 
Hospital    Extended   Care 
Facilities 

Addition    &    Alterations 


General    Hospital 


Hospital    Teaching    Clinic 


Boston,  MA 
Chicopee  Falls,  MA 

Portland,    ME 

Boston,  MA 

Boston,  MA 

Stoneham,  MA 
Boston,  MA 


Dade  City, 
Miami,  FL 

Washington,   DC 


Winthrop,    MA 
Olney,  MD 
Boston,  MA 


Curtin   &   Riley 
Cram  &  Ferguson 


Voorhees,    Walker, 
Smith  &  Smith 

Voorhees,    Walker, 
Smith  &  Smith 

Thos.  F.  Ellerbe   &  Perry, 
Dean,  Hepburn   &   Stewart 


John  D.  Latimer  &  Assoc. 


Valtz  &   Kimberley,  Inc. 


Marchesani   &  Cohen 


Beth    Israel    Hospital 
U.S.  Government 

Maine   Medical    Center 


Trustees    of   Harvard 
College 

Shriners'    Hospitals 
for    Crippled    Children 


New    England    Sanitarium 
&    Benevolent   Association 

Nashua   Street   Company 


State   of  Florida 


Davis,  Smith  &  Carter,  Inc.       Greater    Southeast    Hospital 


URS  Company 


Metcalf  &   Associates 


Shepley,    Bulfinch, 
Richardson   &    Abbott 


Winthrop    Community 
Hospital,    Inc. 

Montgomery    General 
Hospital 

The   Diabetes    Foundation 


Laboratory   for   Human 
Reproduction    and 
Reproductive    Biology 


Boston,  MA 


The    Architects    Collaborative   Harvard    University 

Medical    School 


EDUCATIONAL  FACILITIES 


I'ROJECT 

Engineering    Building 
Physical    Education    Center 

Memorial    Union    Building 
Notre  Dame   Academy 
Library,    Merrimack    College 

Science    Building 

Chemistry    Building 

Jackson   College    Residence 
Hall    -   Tufts   University 

Student    Union    Building 

Bio-Chemistry     Building 

Rehabilitation    of    Existing 
University    -    Student    Housing 
&   Related   Dining   Facilities 

Commons    Building 
Additions    &    Alterations 

Farber    Library    &    Goldfard 
Library    -    Additions    & 
Alterations 

Lyons    Hall 


LOCATION 

Durham,   NH 
Boston,  MA 

Durham,  NH 
Hingham,   MA 
No.  Andover,  MA 

Norton,   MA 

Boston,  MA 
Somerville,   MA 


ARCHITECT 

Arland    A    Dirlam 

Shepley,    Bulfinch, 
Richardson    &    Abbott 

Gourley  &   Kiley 

Maginnis  &  Walsh  &   Kennedy 

Shepley,    Bulfinch, 
Richardson    &    Abott 

Smith    Haines 
Lundberg    &    Waehler 

Fenton   G.   Keyes   Associates 

Hugh   Stubbins   &   Associates 


OWNER 

University   of  New    Hampshire 
Northeastern     University 

University   of  New   Hampshire 

R.C.   Archbishop  of  Boston 

Augustinian   College   of  the 
Merrimack    Valley 

Wheaton   College 

Northeastern     University 
The  Trustees  of  Tufts  College 


Waltham,   MA  Hugh   Stubbins    &   Associates  Brandeis     University 

Cambridge,   MA  Payette     Associates  Harvard     University 

Waltham,   MA  Moore  &  O'Marah  Brandeis     University 

Andover,    MA  Perry,  Dean,  Stahl  &  Rogers  Phillips     Academy 


Waltham,  MA 


Newton,  MA 


Abramovitz-Harris- 
Kingsland 


Maginnis   and    Walsh 
and    Kennedy 


Brandeis    University 


Boston  College 


OFFICE  BUILDINGS 


PROJECT 

Atomic    Energy   Commission 
Main    Headquarters    Addition 

International     Headquarters 


Capitol   Mall   North 
Office    Building 

Auth  Road  Office  Building 

Headquarters    Building 

Airmen    Memorial    Building 

Dffice    &   Warehouse   Facilities 
Pratt    Whitney    Aircraft 

West  Cambridge  Office 
Building 

38  Broad  Street 

Dffice    Building 

Midtown  Office   Building 


National    Memorial 
Headquarters     Building 

Office    Building 

American    Automobile 
Association 
Headquarters     Building 


LOCATION 

Germantown,  MD 

Washington,   DC 


ARCHITECT 

Voorhees,    Walker, 
Smith   &  Smith 

Holabird  &  Root 


Washington,   DC  Alan  J.  Lockman 


Washington,   DC 
Canton,  MA 


Lockman    Associates 

Edward    Durell 
Stone   &   Associates 


R.  Glen  Stephens 
&    Associates 


Washington,   DC 

West  Palm  Beach,  FL     Peabody  &  Childs 


Cambridge,   MA 

Boston,  MA 
Miami,  FL 

Washington,  DC 

Washington,  DC 


Hugh   Stubbins   Assoc. 


John   Dyer   Associates 

Johnson    Associates, 
Architects,    Inc. 

Chatelain,  Gauger  and 
Nolan 

Holabird  and  Root 


OWNER 

U.S.  Government 


United    Brotherhood   of 
Carpenters    and    Joiners   of 
America 

Capitol   Mall   North 
Associates 

Auth   Road   Associates 

Boston  Mutual  Life 
Insurance   Co. 

Air   Force   Sergeants 
Associates 

United   Technologies   Corp. 


Cambridge   One    Associates 

88  Broad  St.  Associates 
Tower  at  Bay  Point,  Ltd. 


The  Chesapeake  &  Potomac 
Telephone  Co. 

Veterans  of  Foreign  Wars 


Quincy,  MA  Architects    Design    Group       Kemper   Insurance   Company 

Fairfax  County,   VA       Vlastimil    Koubek  AAA    Properties,    Inc. 


STATE  TRANSPORTATION  BUILDING 
Boston,  Massachusetts 


INDUSTRIAL  PROJECTS 


PROJECT 

Ferrite     Building 
Merrimack    Valley    Works 

Underground    Water    Tank 


Makro    Self-Service 
Warehouse 

Headquarters     Building 


LOCATION 

North  Andover,   MA 

Wilmington,    MA 
Maryland 
Miami,  FL 


Administrative-Office     Facility      New    Hampshire 


Plant    Addition 
Office   and   Plant 
Building,    PK-1    Renovation 
Heat    Exchanger    Laboratory 
Field    Laboratory 
Refuse    Transfer    Station 

Pepco  S.W.   Substation 


Maiden,  MA 

Maiden,  MA 

Maynard,   MA 

Middletown,   CT 

Plainville,    MA 

East  Cambridge, 
MA 

Washington,   D.C. 


Volkswagen  Adm.   Bldg.,  Wilmington,    MA 

Training   Center   &   Warehouse 

Volkswagen    Warehouse  Wilmington,    MA 


ARCHITECT 

Private 

Drummey,    Rosane 
&    Anderson,    Inc. 

Baxter,    Hodell, 
Donnelly,    Preston 

Post,    Buckley, 

Schuh   &  Jemigan,   Inc. 

Ganteaume  &  McMullen 
Inc.  -  Boston 

Valtz   &    Kimberley 

Abraham    Woolf 

Owner 

Charles  T.  Main,  Inc. 

Andrew    Canzanelli 

Charles   A.  Maguire  & 
Associates,    Inc. 

Keyes,    Lethbridge 
&  Condon 

Drummey,    Rosane 
&   Anderson,   Inc. 

Drummey,   Rosane 
&    Anderson,    Inc. 


OWNER 

Western   Electric   Co. 

Vorelco,    Inc. 


Makro    Self-Service 
Wholesale    Corp. 

Scandinavian    World 
(Bahamas)    (Limited) 

Digital    Equipment    Corp. 


Lawson  Machine  &  Tool  Co. 

Maiden    Publications 

Digital   Eqiupment   Corp. 

U.S.  Government 

Wentworih     Institute 

Reclamation    Systems, 
Inc. 

Potomac  Electric  Power  Co. 


Volkswagen    Northeastern 
Distributor,     Inc. 

Vorelco,    Inc. 


HEAVY    CONSTRUCTION 


PROJECT 

Post  Office  Garage 

Diesel    Generating    Plant, 
Loring   Air  Force   Base 


LOCATION 

South  Boston,  MA 
Limestone,   ME 


Nuclear    Physics    Laboratory       Middletown,  CT 
Salem  Harbor  Power   Station        Salem,  MA 


Missile    Facility 


L-4    Junction    Building 


Silver   Spring   Metro 
Parking    Garage 

Lafayette  Place   Garage 


Paper   Mill   Foundation 

Hoosac  Pier  No.  1 

Multi-Purpose    Hangers 
Loring  Air  Force  Base 

K-5   Vienna  Route 


Twinbrook   &   Rockville 
Stations 


Bangor,  ME 

Dranesville,    VA 

Maryland 

Boston,  MA 

Woodland,  ME 
Charlestown,    MA 
Limestone,   ME 

Vienna,    VA 

Washington,  DC 


Construction  of  Rt.  D-12  Washington,  DC 

New  Carrolton  Route  Stations 

Construction  of  Section  F-2B     Washington,  DC 
Waterfront    Station 


1000  Car  Garage 
Water   Treatment   Plant 


New  Carrolton,  MD 
Lowell,  MA 


ARCHITECT 

Federal    Works    Agency 
Alonzo   J.    Harriman 

Charles  T.  Main,  Inc. 

Stone  &  Webster 
Engineering    Corp. 

Fay,  Spofford  &  Thomdike  & 
Alonzo   J.   Harriman 

Praeger,  Kavanah  & 
Waterbury 

Clas,  Riggs,  Owens  &  Ramos 

John  Carl  Wamecke  & 
Associates 

Charles  T.  Main,  Inc. 

Charles  T.  Main,  Inc. 

Charles  T.  Main,  Inc. 

Harry   Weese   &   Associates 

Harry   Weese   &   Associates 

Bryant   &   Bryant   Associates 

Harry  Weese   &   Associates 

Skidmore,   Owens,    Merrill 
Whitman  &  Howard,  Inc. 


OWNER 

U.S.  Government 
U.S.  Government 

U.S.  Government 

New  England  Power  Co. 

U.S.  Government 

American   Telephone    & 
Telegraph  Co.  of  Virginia 

Montgomery    County, 
Maryland 

Lafayette   Place   Parking 
Associates 

St.  Croix  Paper  Co. 

Commonwealth  of  Mass. 

U.S.  Government 


Washington    Area    Metro 
Transit     Authority 

Washington   Area   Metro 
Transit     Authority 

Washington   Area   Metro 
Transit     Authority 

Washington   Area   Metro 
Transit     Authority 

Prince  George's  County,  MD 

City  of  Lowell,  MA 


OTHER  PROJECTS 


^PROJECT 

Computer    Facility 

Sky  Boxes 
Boston   Garden 

Underground    Computer 
Communications 

Restaurants 
Boston   Garden 

Hotel    Renovations 

Madonna  Queen 
National    Shrine 

Ascension    Catholic 
Church 

Mausoleum 

Building    Addition 

Hillel    House 


LOCATION 

Boston,  MA 

Boston,  MA 

Oakton,   VA 

Boston,  MA 

Washington,   DC 
East  Boston,  MA 

Washington,   DC 

Boston,  MA 
Boston,  MA 
Washington,   DC 


ARCHITECT 

The     Architects 
Collaborative 

Sverdrup    &    Parcels 


L  C  B   &  W 


Sverdrup    &    Parcels 


Vlastimel    Koubek 

E.   Vernon  Johnson 
Associates 

James   A.   Hickey 


Kevin   O'Marah 

Kevin   O'Marah 

Imas,   Gruner,    AIA 
Associates 


OWNER 

New   England 
Deaconess    Hospital 

New  Boston  Garden 
Corporation 

AT&T 


New  Boston  Garden 
Corporation 

Mayflower   Hotel 

Sons  of  Divine 
Providence 

Archdiocese    Of 
Washington,   DC 

Daughters  of  St.  Paul 

Daughters  of  St.  Paul 

B'Nai   B'Rith   Hillel 
Foundation 


(see   other   side) 
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EASTCHESTER  TOWERS 
Washington,  D.C. 


CONSTRUCTION  SERVICES 


GENERAL  CONTRACTING  -  SELECTIVE  COMPETITIVE  BIDDING 

GENERAL  CONTRACTING  -  NEGOTL\TED  CONTRACT 

CONSTRUCTION  MANAGEMENT 

DESIGN  /  BUILD 

COST  CONSULTATION  TO  OWNERS 

COST  AND  CONSTRUCTION  CONSULTATION  TO  ARCHITECTS/ENGINEERS 

CONSULTATION  TO  PRIVATE  AND  GOVERNMENTAL  AGENCIES 

JOINT  VENTURE  MANAGEMENT 


BOSTON  PUBLIC  LIBRARY 

illllllililli      , 

3  9999  06315  822  2 


